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MINUTES OF
INTERMUNCIPALITY AGREEMENT (IMA) WORK SESSION
MILFORD AREA COMMUNICATIONS CENTER (MACC)
May 20, 2026

PRESENT: Craig Frye, BOG Chairman, Town of Milford

Aaron Daigneault, BOG Vice Chair, Town of Mont Vernon
John Frechette, BOG Member, Town of Wilton
Ray Anderson, MACC Director

Call to Order: C. Frye called the MACC IMA Work Session to order at 10:16 a.m. with C. Frye of Milford, J.
Frechette of Wilton and A. Daigneault of Mont Vernon. R. Anderson explained to members the .pdf version and
the Word version of the IMA.

UPDATES FOR IMA: R. Anderson indicated there will be a Budget Advisory Committee (BAC) established
for the IMA that is for work on the budget for MACC. This Committee will meet in October R. Anderson said
all financials needed to create a complete draft budget are not yet available until the beginning or middle of
October. The MACC BOG and the additional BAC reps should meet no later than the last full week in October
which would be when the budget numbers are more likely to be available. Historically, R. Anderson said there
are two meetings if everything is not approved in the first meeting. And the second meeting has to be at least 14
days prior to December 1%, By the end of October, the health insurance numbers are usually in and those numbers
are the driving numbers for the rest of the budget.

The health care seems to always be the driving factor. The annual Operating Budget must be submitted to the
towns no later than December 1. C.F rye is in favor of removing language in the IMA that seems to make it all
more confusing. There was discussion on the reason any expenditure over $10,000 requires an additional BOG
vote. It was agreed to strike that paragraph, if the budget is already approved it would include any expenditures.
The Operating Budget can be a % majority vote. Ifit is a non-budget item presented, it must be a unanimous BOG
vote.

Once this IMA is complete, the BOG will do a complete read-through of it, to ensure that all the different
formatting issues are worked out. J. Frechette asked if links could be added to make the read through more
cohesive. R. Anderson made a note to do so. The member formulas for each town were discussed. R. Anderson
explained that Milford and Wilton/Lyndeborough are the only towns that have a town-run EMS department,
(Fire/EMS) they are non-privately run entities. DPW is ancillary to everything. The communities that do not
have Ambulance Service have the Fire Department respond to every single call and that is factored in to the
budget. C. Frye asked if the dates of January 1 to June 30 should be added into the IMA for non-budgetary items?
R. Anderson said it doesn’t need to be added in. C. Frye said this might be a good place to end the discussion

ADJOURNMENT: A. Daigneault, Mont Vernon moved to adjourn the Work Session at 11:34 a.m. J. Frechette
seconded. A. Daigneault Mont Vernon in favor; J. Frechette Wilton in favor; C. Frye Milford in favor. Motion
passed.

45 Respectfully Submitted,

47 Darlene J. Bouffard

48  Recording Secretary
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