MACC IMA WS MINUTES 29APR2026 -

1

2 MINUTES OF

3 INTERMUNICIPALITY AGREEMENT WORK SESSION

4 MILFORD AREA COMMUNICATIONS CENTER (MACC)

5 April 29,2026

6

7 PRESENT: Craig Frye, BOG Chairman, Town of Milford

8 Aaron Daigneault, BOG Vice Chair, Town of Mont Vernon

9 John Frechette, BOG Member, Town of Wilton
10 Ray Anderson, MACC Director
11
12 1. Call to Order: C. Frye called the MACC work session for the IMA. meeting to order at 3:15 p.m. with C. Frye
13 of Milford, J. Frechette of Wilton and A. Daigneault of Mont Vernon.
14
15 2. UPDATES FOR IMA: J. Frechette, Wilton indicated there is progress being made with modifications on the
16 IMA. R. Anderson said we have not talked about this since September 2025, when we paused the effort. We left
17 off at page 5. Left off talking about calculating each town’s fees. R. Anderson requested the group go back to
18 page 4, composition of voting.
19
20 R. Anderson read the same thought but in a different way that is more understandable. There was discussion on
21 Capital Expenses that are in the budget have already been discussed during budget season and should not have to
22 go back to the BOS for approval. All concurred that it should just state any expenses over $10,000 (not Capital
23 Expense) will require a unanimous vote from the BOG. All concurred.
24
25 R. Anderson will make the change in the document. Manner of financing .... Through the next several pages, it is
26 explained how the costs are calculated using legal, contractual language. The formula uses the population of towns
27 taken from US Census Bureau for the member towns.
28
29 All changes being discussed were documented by R. Anderson to be updated in the current IMA.
30

31 3. ADJOURNMENT: C. Frye moved to adjourn the meeting at 4:01 p.m. A. Daigneault seconded. A. Daigneault
32 Mont Vernon in favor; J. Frechette Wilton in favor; C. Frye Milford in favor. Motion passed.

33

34 Respectfully Submitted,

35

36  Darlene J. Bouffard

37  Recording Secretary ﬁ
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