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MACC BOG MINUTES 18MAR2026 - DRAFT

MINUTES OF
THE BOARD OF GOVERNORS OF THE
MILFORD AREA COMMUNICATIONS CENTER (MACC)
March 18, 2026

PRESENT: Craig Frye, BOG Chairman, Town of Milford
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Aaron Daigneault, BOG Vice Chair, Town of Mont Vernon (absent)
John Frechette, BOG Member, Town of Wilton
Ray Anderson, MACC Director

Call to Order: C. Frye called the MACC Board of Governors meeting to order at 10:08 a.m. with C. Frye of
Milford and J. Frechette of Wilton in attendance. C. Frye noted that Aaron Daigneault would be absent from
today’s meeting.

APPROVAL OF MINUTES: C. Frye indicated the approval of February 18, 2026 minutes is the first item
today, noting that the Mont Vernon Rep is excused from today’s meeting. C. Frye did not see anything wrong in
the minutes and J. Frechette indicated he also did not find anything wrong, making the motion to approve the
minutes as presented. C. Frye seconded the motion. J. Frechette of Wilton and C. Frye of Milford were in favor.
Motion passed. It was questioned if those minutes were from the last meeting? R. Anderson said yes from the last
MACC meeting of February 18, 2026. J. Frechette asked if the rep received the packet? The audience member
responded that he did but did not print it out.

UPDATES FROM DIRECTOR: R. Anderson provided account registers and the budget expense report through
the end of February to members for review and signature. J. Frechette commented the budget is well below what
was expected other than the contractual, one-time expense lines which are expended to 100% early in the budget
yeat. R. Anderson commented that relief in the overtime line item is expected after the new hire starts and is
placed in the operational schedule.

R. Anderson reported that the interview process for the new position is underway, an official offer will be provided
to the best candidate in the next few days. Once the selected candidate completes the background check process,
they will undergo and approximate 16-week training period until they are fully deployed into the dispatcher
schedule. Following the completed training period there will be relief to the overtime being expended to cover the
Saturday 11:00-21:00 shift.

The Telephone Project was paused this past month as some additional IT issues have come up that needed to be
tended to. IT is looking for a vendor who can work with Consolidated to delicately navigate our contract so that
we can maintain our telephone lines, transition them to VOIP and not break the contract all while maintaining
telephone functionality. Other IT items that have come up include the need to replace equipment such as the
Dispatch printer/fax machine and the Sonic Wall. The printer/fax was roughly 15 years old and is no longer
serviceable and SonicWall was warrantied hardware. Both issues are consuming significant man hours to correct
and implement the replacement equipment. R. Anderson continued on to provide an update on the CAD
replacement project. He provided an administrative memo to the board members prior to the meeting that outlines
his attendance at the Town of Amherst Board of Select meeting and the discussion regarding the CAD project that
took place. The financials of the project were reviewed along with clear evidence that this project is designed to
help all involved Municipalities and agencies achieve a need while being pro-active in creating operational
redundancy and fiscally responsible and saving the taxpayers millions of dollars. R. Anderson, Captain Frye, and
Chief LaFlamme from Hollis accompanied Chief Champoli (Amherst Police) at the Board meeting. Following
the presentation the Amherst Select Board had no questions for any of the individuals involved in the project. J.
Frechette said through the letter from R. Anderson it seems they are still on board. A similar meeting will take
place on April 13% in Hollis. C. Frye spoke and updated that the grant has been awarded, additional paperwork is
needed before funding is released. J. Frechette asked if the partial government shutdown is still hampering it and
affecting this effort? C. Frye does not think so, he thought that was why it was taking so long, but once they gave
notice that the grant was awarded they basically said “okay we are going to send out some more forms, we
understand you already did this once, but we need it done for our side now.” J. Frechette said that is typical for a
Federal Grant. Additionally, R. Anderson updated that himself and C. Frye started reviewing the initial draft and
copy of the scope of work document provided by Central Square. It is an extensive document that outlines the



59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116

MACC BOG MINUTES 18MAR2026 - DRAFT

[

[

[

project from start to finish, the contract, to make sure that everything is in it and everything we want is in there.
There are some things in there that are covered that we did not think would be covered, there will be some give
and take with it. J. Frechette thanked both C. Frye and R. Anderson for doing that leg work for us. C. Frye said it
is a lot of work, Ray has done an outstanding job on this, C. Frye said he just pushed through the paperwork and
R. Anderson has worked with ProSuite to make sure that all the nuts and bolts are in the right place, but it’s going
well. J. Frechette said we are all looking forward to it. R. Anderson commented that he is looking forward to it
more than anyone since all the agencies with problems fall under me and the things I need to navigate weekly,
sometimes daily. R. Anderson spoke to some internal IMC cleanup projects that are underway to help reduce the
overall need of data conversion with the new CAD project. For example, Milford has 170,000 names to review
for duplicate names in the master name file database. We will be looking to admin assistants to help up navigate
these small but very important tasks. J. Frechette asked that as we switch from the current IMC to ProSuite, are
those duplicates going to merged? R. Anderson indicated once they are merged the data will stay. If the duplicate
names are not merged before data conversion, the conversion process will not do this for us as Central Square will
not take on the liability of accidental or incorrect merging of name files. R. Anderson said we likely can get that
number down to 99,000 names, then we will be ok. Regarding data, R. Anderson said that a project on our list
since the recorder was replaced was to back up the Recorder data to our nightly cloud backup that we do from the
Comm Center. We were under the impression that Exacom was doing a nightly backup of the data, which they
are doing but it is just partitioned on the same computer, so if one hard drive is corrupt there is another hard drive
that can keep it. That does not help us if the building is on fire since both hard drives will go away. We are
replacing our on-site back-up equipment, and the move will triple our storage capability. This update will allow
us redundant on site and cloud based data back up off the recorder, all currently backed up data and once we move
to the new CAD it will also allow us to maintain a living copy of IMC and its data for quicker, easier access to it
if we ever need to access it for any reason. Additionally, the updated tech will expand our capability to operate IP
based cameras and store their recorded data. J. Frechette asked about subscription costs, and it was explained
those are all calculated into our service level agreement with Twin Bridge Services. The bottom line is there are
backups being done to the physical storage and also to the cloud on a nightly basis, this upgrade will help us
increase our backup and storage capabilities.

OLD BUSINESS: R. Anderson had nothing to report.

NEW BUSINESS:

TOWN REPORTS., UPDATES & PLANNING:

Milford — C. Frye indicated Federal Hill is still being worked on he is hoping to be done in a couple months.

Mont Vernon — nothing to report.

Wilton — got a new network server up and running; department heads meeting with Chief Scanci quarterly to work
on emergency communications, Chief Norris has been working on getting a second radio, putting money into
the CIP for a secondary radio tower for us; record voter turnout this year

Lyndeborough — nothing to report
Greenfield — nothing to report

7. ITEMS NOT ON THE AGENDA: There were no additional items to discuss.

8. PUBLIC COMMENTS: There were no public comments.

9. ANNOUNCEMENTS: The next BOG meeting is April 15, 2026, May 20, and June 24 for the 10:00 BOG meeting
followed by work session ending by 11:30. There was no need for a non-public session this evening.
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10. ADJOURNMENT: J. Frechette moved to adjourn the meeting at 10:33 a.m. C. Frye seconded. J. Frechette Wilton
in favor; C. Frye Milford in favor. Motion passed.

Respectfully Submitted,

Darlene J. Bouffard
Recording Secretary
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These minutes of the 18MARCH2026 Board of Governors meeting were approved on:



