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MACC WORK SESSION MINUTES 80CT2025

MINUTES OF
THE BOARD OF GOVERNORS OF THE
MILFORD AREA COMMUNICATIONS CENTER (MACC) WORK SESSION
QOctober 8, 2025

PRESENT: Craig Frye, BOG Chairman, Town of Milford

[

3.

Aaron Daigneault, BOG Vice Chair, Town of Mont Vernon
John Frechette, BOG Member, Town of Wilton
Ray Anderson, MACC Director

1. Call to Order: C. Frye called the MACC Work Session to order at 10:20 a.m. with C. Frye of Milford, J.
Frechette of Wilton and A. Daigneault of Mont Vernon. The meeting was held in the Milford Board of Selectman’s
meeting room at Milford Town Hall. .
REVIEW OF IMA: A. Daigneault asked if the changes being talked about can be e-mailed to members once
this meeting is done. R. Anderson said that he can do that, but he is making the changes as they are discussed.
There was discussion about “Facility” and “Facilities”. A solution was discussed and agreed to how it is addressed
in the IMA. A. Daigneault asked if the IMA must be approved every year? If there are changes yes but if not, it
does not need to be approved said Director Anderson. A. Daigneault asked what happens if we don’t follow our
own by-laws? R. Anderson responded the dept has been called on the carpet for that in previous years. If the by-
laws identify when things need to be adopted why is it also in the IMA? R. Anderson agreed it is duplicative.
Customer versus member was discussed, adding language that both a member and customer be encouraged to
become part of MACC. Customer pricing fee is based on population, the same as member pricing is calculated.
Customer pricing is determined first, then the overall member pricing is calculated using total operating budget
less the customer amounts. The member amount is calculated using the population as a percentage of the
population of the entire MACC member town coverage area. R. Anderson indicated that the paragraph about the
formulas needs to be completely re-worked. The population is being taken from the same source, which is from
the Census, but we need to make sure it is consistent. The original population numbers were being captured from
the department of Vital Statistics. R. Anderson said the populations are being pulled from the US Census Bureau.
The population according to the IMA must be taken from the State records. At the next Work Session, we will
pick up at page 8. A. Daigneault asked why the towns cannot just pay for the service being used by MACC for
that town. R. Anderson explained that is how it is done, but we have to redefine the pricing percentages.
Lyndeborough currently gets all the services but does not have a vote; Lyndeborough does not get charged for
Ambulance dispatching even though MACC does in fact dispatch their Ambulance service to Lyndeborough calls.
Wilton provides that service to them. A. Daigneault said Lyndeborough technically could be a full member.
MACC dispatches Lyndeborough EMS calls. When this IMA is renewed, R. Anderson very much will promote
that MACC charge Greenfield and Lyndeborough for EMS calls. MACC handles all of the calls for
Lyndeborough. When the new IMA comes to fruition for signature, that will be discussed with the Boards. R.
Anderson said those two communities are getting a great deal. Page 5,6,7 are the pages R. Anderson will work on
for the next Work Session which will happen after the first of the New Year. Future meeting dates were discussed
and scheduled for Nov 5% Nov 19" Dec 3™ and Dec 17%.

ADJOURNMENT: A. Daigneault moved to adjourn the meeting at 11:29 a.m. J. Frechette seconded. A.

Daigneault Mont Vernon in favor; J. Frechette Wilton in favor; C. Frye Milford in favor. Motion passed.

Respectfully Submitted,

Darlene J. Bouffard
Recording Secretary
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MINUTES OF THE 10/8/2025 BOG WORK SESSION WERE APPROVED .



