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MACC BOG WORK SESSION MINUTES 6AUG2025 - DRAFT

MINUTES OF THE WORK SESSION OF
THE BOARD OF GOVERNORS OF THE
MILFORD AREA COMMUNICATIONS CENTER (MACCQC)
August 6, 2025

PRESENT: Craig Frye, BOG Chairman, Town of Milford
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Aaron Daigneault, BOG Vice Chair, Town of Mont Vernon
John Frechette, BOG Member, Town of Wilton
Ray Anderson, MACC Director

Call to Order: C. Frye called the BOG work session to order at 10:25 a.m. with C. Frye of Milford, J. Frechette
of Wilton along with A. Daigneault of Mont Vernon. The meeting was held in the Milford Board of Selectman’s
meeting room at Town Hall.

IMA DISCUSSION: There was discussion of the use of MACC facilities, specifically from J. Frechette of
Wilton, and R. Anderson has explained that, yes Milford has the most calls and pay the most, but it does not matter
if there are 100 calls or 1 call, the facilities are needed the same way by all the member communities. We all have
to work together for this to work. For Capital Expenditures, all the member towns should pay an equal share for
them. The board was in agreement with this discussion.

All members had the current IMA for review page by page. Each page was reviewed, discussed and edited
accordingly as needed. R. Anderson made notations on required amendments. Near the end of the work session a
discussion was had regarding MACC “almost always gotten to the end of the IMA and expiration” by the time a
new IMA was ready. The previous IMAs were always done at the eleventh hour. This concluded this first Work
Session review of the IMA at 11:52 a.m. R. Anderson to update the IMA for the next BOG meeting in September.

A. Daigneault moved to adjourn at 11:52 a.m. J. Frechette seconded. A. Daigneault in favor; J. Frechette in favor;
C. Frye in favor. Motion passed.

Respectfully Submitted,

Darlene J. Bouffard
Recording Secretary
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THE MINUTES OF THE 8/6/2025 WORK SESSION WERE APPROVED




