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MACC BOG MINUTES 9JUL2025 - DRAFT

MINUTES OF THE MEETING OF
THE BOARD OF GOVERNORS OF THE
MILFORD AREA COMMUNICATIONS CENTER (MACC)
July 9, 2025

PRESENT: Craig Frye, BOG Chairman, Town of Milford

=

[

[

Aaron Daigneault, BOG Vice Chair, Town of Mont Vernon
John Frechette, BOG Member, Town of Wilton
Ray Anderson, MACC Director

Call to Order: C. Frye indicated there was a little bit of a delay today and called the BOG meeting to order at
10:00 a.m. with C. Frye of Milford, J. Frechette of Wilton, A. Daigneault of Mont Vernon.& Director Anderson
present.

Approval of Minutes: C. F rye indicated he has a few corrections to the June 12, 2025 draft minutes. J. Frechette
also had some corrections to the acronyms used. R. Anderson noted the corrections to be made. J. Frechette
moved to approve the minutes of June 12, 2025 as amended. A. Daigneault seconded. J. Frechette in favor. A.
Daigneault in favor. C. Frye in favor. R. Anderson passed the original around for signatures. Motion passed.

Updates from Director: Monthly registers were also passed around for signature for Payroll, General Business
and Surplus. Before passing around the budgetary sheets, R. Anderson noted there are certain budgetary items at
100% which are items that are taken care of at the beginning of the year. The surplus expenditures line (line 6301)
is 793,214% over-expended because it reflects the expenditures associated with end of 2024 project that are now
being paid out from encumbered funds. A new item of note on the expense report for this meeting is the New
Equipment line item which is funded at $1 every year that is over-expended because the purchase of the
Administrative Desk put under New Equipment. Previously the Overtime line item was heavily used because of
staffing and vacation time, but now is balanced with percent expended and being half way through the year. A.
Daigneault asked when the payout is done for longevity? R. Anderson responded at the end of the year all those
are paid out on the first payday in December.

R. Anderson stated the Motorola mobile is installed, is functional as it stands alone and he is just waiting on a
couple other components to finalize the integration into the console; it is essentially 90% complete. We could use
it as a desktop if needed, it’s been tested, just need schedules with the vendor to align for install to be completed.
The web page is scheduled to go live next Tuesday morning, R. Anderson had hoped to have it live prior to today’s
meeting, but with his vacation and the vendor’s vacation schedules the calendars just have not lined up, and that
process should start Tuesday. The Consolidated Phone price re-structure was completed to get MACC into a new
contract at a set rate, we have 14 of the hard copper lines, R. Anderson will work to spec a new phone system that
could significantly reduce MACCs overall annual telephone expenses by as much as 50%. R. Anderson noted that
the potential cost savings are speculation at this point and provide a hopeful realization that certainly justify
researching. Other benefits of a new phone system would be that it could 2o with MACC if needed. A. Daigneault
asked if that would cancel Comcast? R. Anderson said no Comcast is our primary internet source and we would
probably keep them with a fiber internet as primary so that MACC has a back up. A. Daigneault asked what is
meant with “it can go with MACC”? R. Anderson just meant if MACC is not on the fourth floor it would go with
MACC. We have made it so the IT stuff is not hard-mounted to the wall. C. Frye asked if Allen is doing the
MACC web page and if he is going to have it linked to each town? Is each town IT Department going to need to
build that link? R. Anderson explained in the web page construction it will be a copy and paste to the Town web
page URL link and they can put that into their web page construction and have it read whatever they need to read.
That is where the minutes will be housed. As far as the recordings of meetings, R. Anderson will speak to Chris
Gentry about the Granite Town Media YouTube channel and how everything is organized, so that is up to GTM
as to how and where GTM wants to house those videos.

When a MACC meeting is set with an agenda, R. Anderson will go into the web page to add it to the calendar that
is attached to the web page, so any BOG information will be there so the communities can have a link to the
MACC meeting. C. Frye said that is great, he just wanted it to be said here. Ray is hoping to have the costs for the
phone system compiled by the end of the year as an end of year project. R. Anderson offered a reminder to Wilton
and Milford as to what they want to do with the surplus, Mt. Vernon has already responded, please just e-mail R.
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58 Anderson with the town’s intent. C. Frye said the Milford BOS meeting is on Monday when a decision will be
59 made.

60

61 4. Old Business: Financial review, see above paragraph.

62 Director’s Desk — Wednesday August 6 is when the desk will be installed.

63

64

65 5. TOWN REPORTS, UPDATES AND PLANNING

66 a.  Milford - still working on Federal Hill tower

67 b.  Mont Vernon — nothing new to report.

68 ¢.  Wilton — nothing new to report.

69 d. Lyndeberough — “New Russ” not able to aitend today, his name is actually Jeff
70 e. Greenfield - not present today.

71

72 6. Announcements: Next regular meeting will be August 6 at 10am and will be followed by a work session.

74 7. Items not on the Agenda;_There were no items,

75

76 8. Public Comments There were no public comments.
77

78 9. Non-Public Session: There was not non-public today.
79

80 10. Adjournment. A. Daigneault moved to adjourn the meeting. J. Frechette seconded. All were favor.
82 Respectfully Submitted,

84  Darlene J. Bouffard
85 Recording Secretary
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