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MACC BOG MINUTES 12JUN2025 - DRAFT

MINUTES OF THE MEETING OF
THE BOARD OF GOVERNORS OF THE
MILFORD AREA COMMUNICATIONS CENTER (MACC)
June 12, 2025

PRESENT: Craig Frye, BOG Chairman, Town of Milford

=

[

5

Aaron Daigneault, BOG Vice Chair, Town of Mont Vernon
John Frechette, BOG Member, Town of Wilton
Ray Anderson, MACC Director

Call to Order: C. Frye indicated there was a little bit of a delay today and called the BOG meeting to order at
10:25 a.m. with C. Frye and J. Frechette of Wilton along with A. Daigneault of Mont Vernon. The Zoom capability
today is down but this meeting will be recorded.

Approval of Minutes: C. Frye asked for a motion on the May 15, 2025 minutes as amended, which were posted
with the incorrect date of May 16 and will be corrected. J. Frechette moved to approve the minutes of May 15,
2025 as amended. A. Daigneault seconded. J. Frechette in favor. A. Daigneault in favor. C. Frye in favor. R.
Anderson passed the original around for signatures. Motion passed.

Updates from Director: Monthly registers were also passed around for signature for Payroll, General Business
and Surplus. J. Frechette had one question from the Checking Account for IT, which R. Anderson explained it
was a one-time expense that was paid. The Expense Report is for the month prior. A. Daigneault asked about the
excessive amount expended on one line item, which R. Anderson explained why it is done that way.

End of 2024 projects, R. Anderson explained the only project that is outstanding is the Motorola radio which is
scheduled for Tuesday July 1, the payment will show up in the June registers. A Daigneault asked which device
was from Hollis? R. Anderson explained that was the Radio Console. R. Anderson has been working behind the
scenes on the MACC web page, which is built, it is just not published -yet the goal was to have it up, but due to
other instances was set aside. With that, it will be casy to have it linked to each Town web page, this has been a
conversation since Ray first started with each town having to post their own information and it getting done
multiple times since each town was uploading them to each town page. R. Anderson is the keeper of the official
minutes, same with the MACC calendar. A. Daigneault asked if the meetings will be posted on the Milford page?
R. Anderson said that will depend on how Milford wants to handle that, but it will be posted on the MACC web
page. A. Daigneault asked who updates the information on the Milford web page? C. Frye answered Chris Gentry
(Granite Town Media). C. Frye indicated the way it is done now is kind of a pain, it has to go to three people that
is why it was decided that MACC should have it’s own web page. It would be up to each town how that is linked
to the town webpage and if there are any questions about minutes, people need to g0 to MACC not each town.
The minutes belong to MACC. R. Anderson indicated the minutes need to kept forever, and MACC keeps them,
but as for keeping the minutes on the webpage, we need to determine how many years we will keep them on the
page, since it takes up space. Minutes need to be kept forever by law. R. Anderson is working to get all the paper
files into electronic format, Hopefully by the July meeting the web page will be ready. A. Daigneault asked why
the hold up? R. Anderson because of personnel issues with the vendor. Milford IT has brought up to R. Anderson
that the phone line prices will be going up. Consolidated Communications will be able to keep our price close to
the current price, but other items are now ala-carte (such as caller ID) and have separate fees. If we had a VOIP
system which is up to date, we would not need to worry about long distance calls. A. Daigneault asked if MACC
can get VOIP? R. Anderson indicated that for starters Wilton is a local call not long distance, that is good. R.
Anderson is not aware of who in NH is considered long distance and he will be keeping tabs on long distance
calls. He would like to look at keeping copper phone lines in case the internet goes down. We can also do a VOIP
phone system, if the current number is busy, it can be triggered to the next line, that line costs $65/month. R.
Anderson indicated he is not a phone line expert but his take away is that MACC can change to another phone
system and it would likely cost significantly less, currently we are on Consolidated. We could also utilize
Consolidated fiber. If we did this project in January for example, the cost savings would cover the new phone
System cost in one year. R. Anderson himself recently changed to using Consolidate Fidium Fiber and is satisfied.
R. Anderson said it will take about 24 months to complete this project. Once complete, it could save about
$100/month. R. Anderson will begin the review of the telephone Systems soon.




58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
31
82

~r e oo B EEE v 6 ¢ v w e e w s s
(o i s> Tl cnn S5
’_.HSW\I9\U\-IAWN’—‘O\OOO\]O\UI-BUJN'—‘O\DOO\]ONUI-BW

112
113
114
115

MACC BOG MINUTES 12JUN2025 - DRAFT

Following R. Anderson’s recent meeting with area communities a question was posed about how pricing would
be applied to the Souhegan Valley Ambulance Service. The Souhegan Valley Ambulance Service is similar to
MACC in that they are not attached to Just one community. He was asked how that type of entity would be billed
or charged. The IMA which identifies the cost breakdown does not provide clear guidance to such a custoemr.
They are an EMS provider (ambulance). They cover New Ipswich and Greenville? C. Frye said it depends on
which road you go down. Itis a private service. J. Frechette asked how Wilton is billed? R. Anderson said that
Wilton is a member town, so they are part of the IMA. J. Frechette said that Wilton Ambulance is a private entity
so how are they billed? R. Anderson said the invoice is sent to Wilton Town Hall because Wilton is a member
community so they are assessed the member pricing. R. Anderson explained MACC set the precedent when
Lyndeborough Fire Department came on because the IMA says that if you are a customer you will be billed 40%
for police, 30% for EMS, 20% for Fire and 10% for DPW (of the member cost). If MACC does all of you, it is
100% less 7.5% because they are a customer but don’t have a vote so it would be 92.5% for the services.

The precedent was set when Lyndeborough Fire was brought on board because Wilton Ambulance provides
ambulance service to the town of Lyndeborough; however the Town of Wilton sends the Town of Lyndeborough
bills so the town of Wilton is giving services to them and Lyndeborough pays Wilton for their ambulance to
respond into their community. That’s a service agreement for providing EMS services, MACC sees none of that.
In the opinion of R. Anderson, the Town of Lyndeborough should have, because MACC is dispatching their Fire
and EMS, MACC Base is picking up the phone call for Lyndeborough’s medical emergencies. Previous to
Lyndeborough joining MACC for Fire, that phone call was sent to Keene Mutual Fire who then had to tell MACC
that there was an event in Lyndeborough. If Lyndeborough went with a different ambulance service such as
Souhegan Valley Ambulance Service, then MACC would then have to make the call for the Souhegan Valley
Ambulance Service, and because Lyndeborough is a customer town through Fire, and this leads into the next
discussion since we have to have the IMA discussion sooner rather than later, therefore R. Anderson feels the
IMA needs to be restructured because Fire/EMS go hand in hand. The Lyndeborough Fire Department is
dispatched to every single medical dispatched to Lyndeborough. If Greenfield Fire Department is dispatched to
every single medical call in Greenfield it’s the same situation.

A. Daigneault asked if that is because neither town has their own ambulance? R. Anderson said that is correct
neither has their own ambulance. But, A. Daigneault said in Milford, if there is a Mutual Aid call into Milford,
then Milford Fire Department goes as well. R. Anderson indicated there is a protocol at play, but yes, but they go
to everything every single call. Maybe if they had their own ambulance that might change but, he does not know.
MACC is still very much providing medical dispatch to these communities, but R. Anderson does not believe they
are being charged correctly for those services, so that calls into question how the Souhegan Valley Ambulance
Service would be charged. A. Daigneault asked are we taking on Souhegan Valley as the customer or the towns
of New Ipswich and Greenville, because they are municipalities. R. Anderson agreed, so he believes someone
has to dispatch that service, he does not have an answer right now. C. Frye asked who New Ipswich gets
dispatched by? R. Anderson indicated New Ipswich Fire is dispatched by Keene Mutual Fire Aide, New Ipswich
Police is dispatched by Hillsborough County Sheriff’s Office and the Souhegan Valley Ambulance Service is
dispatched by the Hillsborough County Sheriff’s Office. There are three entities being used as dispatch centers
for New Ipswich. A. Daigneault asked about Greenville? R. Anderson explained the Fire Department is
dispatched by Hillsborough County, the Ambulance and Police are the same.

Our IMA defines the structure but the Southern NH area is very unique in having individual departments, the vast
majority of the State has Fire and EMS, or an EMS-based Fire Department. Currently the Hillsborough County
Sheriff’s Office receives the calls and tones them out for both New Ipswich and Greenville, except New Ipswich
fire calls will go to Keene Mutual Fire Aide. What R. Anderson understood is that the Souhegan Valley
Ambulance Service is private and is quasi-municipal, similar to MACC. R. Anderson has to review the original
documents to know their governance. In no way, is R. Anderson suggesting that MACC brings them on under
the contract, this was just a question that came up and he was unable to answer. The geographical structure of
MACC can only get so big for one person to manage. A. Daigneault asked if we should entertain bringing them
on for EMS services? Going down that path, R. Anderson indicated Fire/EMS should be considered one entity
which is why we need to look at the current IMA and the structuring of it. These are things we do need to think
about but is not the purpose of today’s discussion, currently the way medical emergencies are handled is they go
through the Fire Dispatch center. Greenville and Temple Police were not present at the meeting. A. Daigneault
did hear Ray said if geographically MACC base takes on any more, it really becomes requiring two people to
manage it. C. Frye commented that he feels like the three towns represented on this Board should not have to take
on additional fees. R. Anderson agrees, if there are more people added to the payroll because of increased call
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116 volume, that would affect the three member towns sitting here today. The customer communities also see an

L7 increase but not as significant as the member commounities.

18
119 R. Anderson added as a side note regarding the IMA, he does not feel that DPW should be part of that equation
120 because that is an ancillary use to all of the emergency services, it just part of what is provided with the dispatch
121 services, we do not dispatch DPW, we Just notify the office of a situation. C. Frye added that if a town wants to
122 come to MACC they should be asking us, we should not have to be going to them to join and the prices should be
123 competitive to the industry. At the meeting attended by R. Anderson he did find out that the reasons towns will
124 move to use MACC is 1) the quality of the service provided and 2) you pay for what you get. Communities feel
125 that MACC provides the service that they want — we meet that standard and that starts the conversation for the
126 next IMA. C. Frye also does not want to see MACC get so big that we lose the product and that reputation that
127 MACC has and the three member towns would be the ones taking the heat. R. Anderson did explain to the those
128 present at the meeting with the area communities, that none of this can happen unless the Board of Governors
129 wants it to happen and that would mean being able to effectively manage that geographical area requiring two
1830 additional full time people to give MACC 24/7, 2 person coverage. What R. Anderson stated at that time is that
181 services are seeking a better product but he does not want to jeopardize our agency by creating a product that does
1B2 not meet our standards because we got too big.
1B3
184 C. Frye stated that this core group has relied on one another for everything because we are bordering towns and
185 we go everywhere in those towns, once the footprint gets stretched out, it should not be expected that cruisers
186 would start traveling. We all have staffing problems but this is larger you could get that more is expected. MACC
187 base is not a private agency, it is a municipality agency and any money that comes in goes to the Town, with a
138 private organization, they only pay $5,000 but they may take in $100,000 so that’s a win for them, but if they are
189 looking over here they are probably not getting a good product for that $5 ,000 they are paying. C. Frye said he is
140 presuming that and more than likely is one of their biggest complaints. Hillsborough County has some of the
141 biggest antennas. R. Anderson did explain that they need to connect to MACC, by explaining what is already in
142 place and how some other agencies have entertained switching but R. Anderson was clear with them that he does
143 not know the answers to some of their questions. But to the point of getting too big, going back to the way it used
144 to be would not be good with too many people on one channel, right now, R. Anderson said MACC is a healthy
145 mix broken out over a healthy amount of radio channels. A. Daigneault asked if that would be going back to
146 dispatching by committee, to which R. Anderson answered basically yes.
147
148 Right now, R. Anderson explained the channels currently do not allow each town to hear the other calls in the
149 other towns but they are all going on at the same time, the multiple calls on the same channels has been eliminated
150 and it’s great. Now we have a great healthy amount of radio traffic; from Wilton that is supported by Mont Vernon
151 and Lyndeborough but because of the call volume it doesn’t get overwhelming; Milford is a busy agency, they
152 have their own channel, it’s wonderful and it allows us stay separate and now we are able to talk to Wilton and
153 Milford and no one is being cut off. It is kind of scary to C. Frye that Wilton has only one antenna but if another
154 town comes on what happens, unless they build their own infrastructure? R. Anderson stated that New Ipswich is
155 in conversation with a radio vendor to do just that but he is unaware of where that is at.
156
1577 R. Anderson said that Peterborough was also in attendance, they are another Milford as far as volume. C. Frye
158 asked if there is even room up there (fourth floor)? This is really a rabbit hole, if there is even room up there or if
15p MACC goes into its own building. C. Frye is envisioning a dispatch center with multiple towns and dispatchers
160 in one building. R. Anderson explained KMA has their own building in the old Keene Fire Station and they are
16[1 set up different than MACC under a different RSA so to end going down that rabbit hole, we can’t even do that,
162 since if do, we lose our CJIS and FBI SPOTS connectivity — they take it right away from us the minute that we
163 become “Fire Department”. So they have their own building, they have 3 dispatchers during the day and two over
164 the night, there are five consoles set up. The only other large Dispatch Center Ray Anderson has personally seen
165 was in Southern Oregon, it’s all County-based except for the metropolitan areas, these are call centers with 25
166 dispatchers on at a time, three shifts a day, dispatching the county which is the size of NH. Even in Maine, C. Frye
167 said they have Fire/EMS and they had a dedicated service. R. Anderson said they do not have a state run 911
163 system in Maine which is why there is a added staff, to accommodate the EMD process.. Check out the NH State
169 Police Headquarters for dispatch, that is a massive room the size of this building, ask them for a tour sometime.
17
17 As a final note, C. Frye thinks we should move cautiously to which R. Anderson agreed. C. Frye does not want to
172 lose the service we have right now and he does not want to have the original towns take a hit. If it starts to get too

173 big we start to lose its identity. R. Anderson re-stated that he has not made any promises to anybody. He will try
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4.

to put something together to at least have a starting point. The need to have a joint work session between the
Board of Governors and the Town’s it represents and have our customers come has been on the table for months
now. Originally the joint meeting was put on hold due to it being Budget Season, now it is summer and then
budget time again and then voting season but it still needs to be had. R. Anderson wants to be clear to the BOG
that this meeting is not something that gets done in the “eleventh hour”. When he first started, R. Anderson was
happy there was agreement to execute a 5 year IMA and not just an extension on it and he agrees it should be a
minimum five-year IMA which also helps for the retention of staff. He would like to continue the momentum
from that IMA to the next IMA. We are currently in Year 3 of a 5-year IMA, it will most likely take us two years
to get to a product we agree on, now we figure out how to agree on it. R. Anderson has said to all of the individual
Select Boards and Town Administrators that ultimately this Board of Governors decides. We can define Capital
Expenditures in the IMA and there was language on how that would get distributed. R. Anderson would like the
conversation to pick up with this Board where it was left of with the previous Board of Governors. That could

happen by first reviewing that draft IMA and then see how this Board of Governors wants to move forward with
the Select Boards.

J. Frechette would like to take a look at that Draft document before any of this begins, R. Anderson has it and will
just need to find it for distribution. J. Frechette said if Ray has it electronic that would be great. R. Anderson is
not ready to set any dates yet; we need to do a little of the legwork to start. C. Frye stated that the Board of
Selectmen wants the Board of Governors to bring forward something, it is not a decision by the Selectmen, the
BOG needs to bring the solution to the Selectmen for a decision and be able to back up the proposal. C. Frye
stated that if the BOG receives the grant, that would take a huge burden off our plates financially. A new CAD
system is a huge amount that Milford has to pay 71%. So hopefully we receive that grant. C. Frye will send the
Draft IMA to R. Anderson to be sent to all members as a start.

The bound copy of the Surplus report has been distributed; surplus $99,115 at end of year lowered to 89,115
Milford $63,554, Mt Vernon $10,1 80, Wilton $15,345 with some rounding there were a few cents difference.
At the very bottom is $63,554.43 Milford, $10,180.71 Mt Vernon; $15, 349.86 Wilton

Please bring that to your Board’s and let me know what is desired.

Old Business: see above

5. New Business: see above

6. TOWN REPORTS, UPDATES AND PLANNING

9.

a.  Milford — will be starting Federal Hill next week

Mont Vernon —nothing new to report.

Wilton — Nothing new to report.

Lyndeborough — “New Russ” mentioned about the long distance in NH all being local calls now
Greenfield — not present today.

oo

Announcements: C. Frye asked about setting the next meeting, Wednesday July 9 at 9:00 am starting with a
Work Session, in the Milford BOS. If the BOS room is not available the meeting can be in the MACC Board
room. August 6 at 10 am in the BOS room. R. Anderson to confirm location.

Items not on the Agenda; There were no items,

Public Comments There were no public comments.

10. Non-Public Session: There was not non-public today.

11. Adjournment. A. Daigneault moved to adjourn the meeting. J. Frechette seconded. All were favor.
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232 Respectfully Submitted,

234 Darlene J. Bouffard

235 Recording Secretary
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