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MACC BOG MINUTES 16APR2025 - DRAFT

MINUTES OF THE MEETING OF
THE BOARD OF GOVERNORS OF THE
MILFORD AREA COMMUNICATIONS CENTER (MACC)
April 16, 2025

PRESENT: Craig Frye, BOG Chairman, Town of Milford
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Aaron Daigneault, BOG Vice Chair, Town of Mont Vernon
John Frechette, BOG Member, Town of Wilton
Ray Anderson, MACC Director

Call to Order: C. Frye called the BOG meeting to order at 2:00 p.m. with C. Frye and J. Frechette of Wilton
who replaced E. Olesen on the BOG for Wilton, along with A. Daigneault of Mont Vernon

Approval of Minutes: Comments were noted on the minutes regarding the CAD system discussion. C. Frye
asked for a motion on the March 12, 2025 minutes as amended. J. Frechette moved to approve the minutes of
March 12, 2025 as amended. A. Daigneault seconded. J. Frechette in favor. A.Daigneault in favor. C. Frye in
favor. R. Anderson passed the original around for signatures. Motion passed.

Updates from Director: R. Anderson passed around the registers for review and signature. Once signed off they
are retained in the Director’s office. R. Anderson thanked all dispatcher staff noting it is Emergency Dispatchers
week. At the State level conference that was attended by a MACC Dispatcher it was noted to thank all of the
MACC staff for their professionalism. The Motorola radio is outstanding (from 2024) which will serve as a backup
radio and is currently on order. Senate Bill 297 is on the horizon and if passed will affect how health insurance
has to be budgeted. Currently there are stories that HeathTrust will close their doors if SB297 passes. Until this
is voted on R. Anderson does not know any more than that. If the bill is passed, it will shift some of the pool of
financial responsibility back on the communities. It is unknown how MACC will be governed by it because in
reading the Bill it seems the communities will have to hold funds and MACC can’t do that, so if the Bill is passed
we will need to navigate how it is handled. C. Frye indicated the Secretary of State is deeply involved now. There
will need to be decisions made by all communities affected.

R. Anderson received a response from the auditor but the agenda had already gone out and he figured there may
be questions especially from John Frechette so he did not think this would be discussed today but instead will be
discussed at the next business meeting. The amount of surplus to be returned to towns is a little over $89,000
total. R. Anderson indicated that there is a letter to be signed by BOG members to allow him to make any changes
that are discussed at the next business meeting. C. Frye asked that the Board hold off on signing until the next
business meeting when the audit will be discussed. R. Anderson said that is fine he will hold off until after that
meeting. J. Frechette appreciates the Board waiting on the audit information until after the business meeting when
he will read up to get more information on the financial aspect of MACC.

Old Business: R. Anderson said as far as the CAD upgrade project, he had the opportunity to attend a Hollis
BOS meeting and they voted in the affirmative to permit Hollis and Hollis Communications to carry forward with
the consortium that Milford has started working on. Chief Laflamme had explained the timeline to his Board and
that it is a crunch and the reason for the grant submittal R. Anderson was able to answer questions about the
consortium and how costs will be divided. Tonight R. Anderson is scheduled to attend the Lyndeborough Board
of Selectmen to give a similar presentation. On Monday this week, C. Frye and R. Anderson traveled to Brunswick
Maine to physically touch this new program in service. Brunswick PD runs a very similar set up as MACC with
multi-agencies, so they were able to see the screen set up with multiple jurisdiction Police and Fire responders set
up. They were able to spend about two hours seeing it in operation. The folks in Brunswick were very gracious
to have us visit and if awarded the grant, MACC will need to establish a build team and Brunswick PD have
offered to help as they can with the support of their Chief to assist and travel time. C. Frye noted that they have
worked out a lot of bugs and the Chief did note that the officers did have a little trouble adjusting to its use in the
cars but it only took about a month to adjust. It seems it will work out and there are other departments also working
out the bugs with ProSuite and we have Nelson Taylor who has done a lot of work and spent a lot of time in Maine
working out the bugs and it is nice to have him in Milford. J. Frechette noted that he has spoken to Nelson and
figured he would be involved with the ProSuite. C Frye indicated it seemed to be a lot easier.
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58 A. Daigneault indicated the demonstration in Ambherst was overwhelming. R. Anderson said the “show” is the
59 sales pitch and is an overview of the software, he brought his laptop to log into the existing system and asked the
60 staff how certain things are done in the new system. C. Frye indicated the Chief in Maine had been using something
61 other than IMC and he picked up ProSuite pretty quickly. The dispatchers seemed to get it pretty quick, the guys
62 using it in the car is a little different since things are in a different location but there is the potential of doing a lot
63 of work in the car through ProSuite. They are set up the way we are here and he does not think the transition will
64 be that difficult. J. Frechette said right now the officers are working on reports in the car but then it has to be
65 uploaded to the server, but ProSuite is cloud-based so it will not need to be uploaded. Right now, A. Daigneault
66 said he can do a lot more at his desk than he can do in the cruiser, such as uploading pictures. The staff in Maine
67 asked if C. Frye and R. Anderson know Nelson, and after exchanging looks, the staff responded that Milford will
68 be all set. R. Anderson asked if there are questions about the CAD project? There were none.
69
70 A. Daigneault asked how the grant is going, who is working on it? R. Anderson stated it has been submitted. C.
71 Frye received a response last week that they have received it and looked at it. It has been reviewed and “put on
72 the spreadsheet”. It was asked by the Wilton Town Administrator what grant is it? C. Frye answered it is the
73 Congressional Direct Spending Grant and noted the speaker is the Wilton TA who noted that they just had two
74 grants cancelled but a Congressional grant would have some securities with it. C. Frye added that any grant could
75 be cancelled at any time, but they are still going through the process and they have said if the grant does get
76 cancelled, would a letter of confirmation be issued stating that the town is still interested in the grant to push it
17 forward to 2026 (if everything gets cancelled). If it does not get cancelled, everything is done in the computer so
78 it could be amended for a different date to be re-submitted. We are hoping it goes through this year but if not, we
79 submit next year, IMC is not going away but a lot of communities are phasing out the old and going with the new
80 system and this grant would allow MACC to move forward without a huge hit for the towns.
81
82 5. New Business: R. Anderson stated in March he was able to meet with several agencies interested in becoming a
83 part of MACC, the details of becoming a member were not discussed, but New Ipswich Fire & Police, Greenville
84 Fire, Peterborough Fire and Souhegan Valley Ambulance Service. These agencies are interested in a different
85 dispatch than what they are currently provided. This was only a fact-finding meeting and several items that would
86 need to be addressed before this could be considered including adjustments to their radio structure, currently the
87 Fire frequencies are not owned by MACC, so they would have to approach those agencies who have jurisdiction
88 over those frequencies to initiate that conversation, This was a known meeting that had previously been discussed,
89 however that would be a large geographic increase to the MACC footprint for both the agencies on the street and
90 it would be Ray’s desire to have two people on duty 24/7 if we were to grow like that. The needs were identified
91 for all of the Selectboards. One part time employee submitted resignation and Ray wanted to thank Mike Goldstein
92 for almost 13 years with MACC but his professional comitments no longer will allow him to continue with MACC.
93 R. Anderson would like to get some dates to set up joint work sessions with the member town Select boards and
94 the Board of Governors. These sessions are to discuss the IMA and how it is written, the IMA will expire in
95 January 2027 so the discussions need to happen now.
96
97 R. Anderson asked about the mailed versus e-mailed copies of signed/approved BOG minutes, how does everyone
98 feel about that? A. Daigneault responded he does not want any of the minutes mailed, and wants them only e-
99 mailed so he can store them electronically. R. Anderson stated he is also working on the MACC webpage so that
100 will also allow postings of meetings and minutes to be more user friendly and all of the user towns can refer to
101 their town MACC base web page for the information. He has scanned the last few years of the approved minutes
102 in .pdf form which will be on the web page. We would be limited to how much space we have on the web page,
103 so we could have about 3 years of approved minutes on there and then take them down. The approved minutes
104 will still be available and there will be a disclaimer for anything older than 3 years to contact the MACC Director.
105 Darlene was thanked for the mailing effort but it will be discontinued.
106

107 6. TOWN REPORTS, UPDATES AND PLANNING

108 a.  Milford — nothing to report other than the grant update provided.

109 b. Mont Vernon — nothing new to report.

110 ¢.  Wilton — Nothing new to report.

111 d. Lyndeborough — Russ thanked the Board and noted there is a lot to be proud of, Ray added that since he
112 started with MACC it has been a pleasure working with Russ and for him to enjoy his retirement. Jeff
113 will be replacing Russ, C. Frye said it is nice to meet Jeff.

114 e.  Greenfield - not present today.

115
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116 7. Announcements: C. F rye asked about setting the next meeting, Thursday May 15 at 10 am worked for attendance,

117 in the Milford BOS. If the BOS room is not available the meeting can be in the MACC board room. June 12 at 10
118 am in the BOS room. After June the BOG can return to Wednesday. July 9 at 10 in the BOS room if available.
119

120 8. Items not on the Agenda;_There were no items,

121

122 9. Public Comments There were no public comments.

123

124 10. Non-Public Session: There was not non-public today.

125

126 Respectfully Submited,

127

128 Darlene J. Bouffard
129 Recording Secretary
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140 THE MINUTES OF THE 4/16/2025 BOG WERE APPROVED




