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MACC BOG MINUTES 12FEB2025 - DRAFT

MINUTES OF THE MEETING OF
THE BOARD OF GOVERNORS OF THE
MILFORD AREA COMMUNICATIONS CENTER (MACC)
February 12, 2025

PRESENT: Craig Frye, BOG Chairman, Town of Milford

Eric Olesen, BOG Vice Chair, Town of Wilton
Ray Anderson, MACC Director

EXCUSED: Aaron Daigneault, BOG Member, Town of Mont Vernon
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Call to Order: C. Frye called the BOG meeting to order at 2:00 p.m.

Approval of Minutes: C. Frye noted the minutes of 1/22/25 were very detailed. C. Frye moved to approve the
minutes of January 22, 2025 as presented. E. Olesen seconded. No further discussion. E. Olesen, Wilton in favor,
C. Frye, Milford in favor. Motion passed.

Updates from Director: R. Anderson passed out account status sheets for review and approval. Registers
through the end of January were passed around to members for review and signature. R. Anderson explained due
to the heating issues at Town Hall the electric bill was higher than normal and the rates also went up. Typically
the highest is about $600 and January was $800, in December it was also $800 due to the heating problems.
Otherwise, the only line item in budget that is one-time expense is the IT budget. The third radio console install
was completed, just waiting for the invoice. Awaiting the Motorola to come in. The new work stations were
installed and are up and running. The third operating system does not have the Alias data and the information
needs to be looked up to make that happen. A new part time dispatcher was brought on in January and training is
ongoing. The open shifts are being filled with overtime and not able to be filled with part timers. C. Frye asked
if the new part timer is willing to take any open shifts? R. Anderson said that is one of the reasons he took this
part time position.

Old Business: R. Anderson heard from Lyndeborough and Greenfield and just waiting for everyone to get
through the budget season. It is very important to get that joint Work Session set up with all of the BOG customer
towns.

New Business: C. Frye indicated the BOG started to look into the CAD upgrade, a demonstration of Pro Suite
was done in Ambherst, the Congressional spending grant is due February 28, but we are awaiting some numbers
from Pro Suite on the cost. Lyndeborough was at the demo, but E. Olesen was not available, the last thing he had
heard on Pro Suite was that it is very, very expensive and the original numbers quoted surely have gone up. C.
Frye said with this grant, it may be doable, Windham did it with Londonderry and Derry. They had to pay for the
billed out, maintenance and data conversion which was covered by the grant; it was explained to us by the Chief
that a Cloud is created and as other town’s join in, the price starts to go down. That is being explored with the
three regional centers, Milford, Hollis and Amherst. There was also talk at the Chief’s meeting yesterday that a
lot of towns want to do this, there is talk of having Hillsborough County Sheriff run this and build a cloud for all
of us for the whole County, sort of like Rockingham County. The problem is February 28 is coming and the
application has to be in, C. Frye is thinking the three towns (Milford, Hollis, Amherst) will get the application in
by the 28™ and see what happens, he has a lot of it started already on his computer, the thought is that Milford
would hold the grant because we have people working for us such as our representative who is meeting with the
Governor. This was all learned at the meeting in Amherst yesterday, including the deadline, we thought there was
more time thinking it was due at the end of March. If we can at least get the application filed by the deadline, the
money will not be available until 2026. Nashua is building this and Rockingham County, Londonderry and Derry.
C. Frye has already told the Milford BOS and that MACC will be back again when actually applying for the grant.
We don’t know what the price is yet and Hollis and Amherst have to try to get a ball park price too.

R. Anderson said the person that did the presentation was putting pricing together and put it out to his boss for
review before sending it to Ray hopefully by the end of this week. So that everybody knows Ray has with the
assistance of all the agencies has seen three CAD software presentations and his top choice is Central Square, for
ease of training and ease of use and changeover, it checks all the boxes. One of the programs previewed does not
allow for editing anything, that can be corrected when reports are done, but from the dispatch side, notes can’t be
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edited so if it is not perfect in that moment when it happens, it cannot be edited. Response times also can not be
edited, that is detrimental to Fire and EMS agencies because they rely on that data to be accurate and it is sent
from our CAD system to their Fire and EMS reporting systems through a CAD exchange through IMC and if
those times cannot be edited they are getting inaccurate times ete, and they have to go edit the data. The CAD
exchange is to minimize the amount of changes or data entry being done. One of the benefits according to the
preview is that it is a cloud-based system would minimize the amount of IT needed and secure connections to the
State., It would require a redundant internet service provider which we would look at Starlink in the case of cell
tower outage or ice storm causing outages. The Central Square platform would also allow for an instant evacuation
to a neighboring and partnering comm center if required and would be enhanced with the fielddeployable laptop
for CAD access off site. With all of the benefits, Central Square would have Ray’s vote over all three of the other
options.

C. Frye noted during the ice storm in 2008 MACC Base was down and Hollis took over but being on the road,
emergency services would not know any difference, another dispatch center would take over. C. Frye said the
grant paperwork will get done and submitted, otherwise this gets pushed out to 2027 or 2028. For rough cost
numbers, E. Olesen said it is half to three quarters of a million without a grant. E. Olesen asked if each town
would be responsible for licensing or would it be done the way MACC is done?. Because R. Anderson knew that
A. Daigneault would not be at this meeting, the Chief in Mont Vernon was talked to and he is on board with the
grant which would be for the first five years and maintenance, which will give towns time to figure out future
costs of the service. E. Olesen said that he wonders what that cost will be in the future for this platform. R.
Anderson noted that last year the MACC server had to be replaced at a cost of approx. $20,000, and that
infastructure item wouldbe reduced with a cloud-based CAD server. By the time this is all in place the server will
need to be replaced again, so that $20,000 will not need to be spent if this is up and running. We will need a
network server of some kind. E. Olesen also noted that the current CADis at its end of life and has no enhancement
support going forward. It will work out well, we just need to apply for this grant. R. Anderson also noted that at
some point there will be more agencies on this software than not. E. Olesen said he was aware that all federal
grants had been shut off? C. Frye responded that they were put back on for now according to the NH Senator. C.
Frye said the important thing is to get the paperwork submitted, to get it in the queue. If we can take advantage of
it that is the best course of action.

TOWN REPORTS, UPDATES AND PLANNING

Milford — nothing to report

Mont Vernon — nothing new to report.

Wilton — Nothing new to report.

Lyndeborough — nothing new to report

Greenfield — Town Administrator Aaron ___ was on Zoom and had no updates. Captain Frye
introduced himself and member Eric Olesen of Wilton, Director Anderson and thanked Aaron for
zooming in.
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Announcements: C. Frye asked about setting the next meeting, Wednesday March 12 at 2:00 pm was selected.

Items not on the Agenda: There were no items,

9.

Public Comments There were no public comments.
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Respectfully Submitted,

Darlene J. Bouffard
Recording Secretary
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Member, Aaron Daigneault

THE MINUTES OF THE 2/12/2025 BOG WERE APPROVED
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