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MACC BOG MINUTES 22JAN2025 - DRAFT

MINUTES OF THE MEETING OF
THE BOARD OF GOVERNORS OF THE
MILFORD AREA COMMUNICATIONS CENTER (MACC)
January 22, 2025

PRESENT: Craig Frye, BOG Chairman, Town of Milford

=

L

[«

>

Eric Olesen, BOG Vice Chair, Town of Wilton
Aaron Daigneault, BOG Member, Town of Mont Vernon
Ray Anderson, MACC Director

Call to Order: C. Frye called the BOG meeting to order at 2:00 p.m.

Approval of Minutes: There were amendments indicated. E. Olesen moved to approve the minutes of December
18, 2024 as amended. A. Daigneault seconded. No further discussion. A. Daigneault Mont Vernon in favor; E.
Olesen, Wilton in favor, C. Frye, Milford in favor. Motion passed. The amendments will be noted to be made
prior to mailing.

Updates from Director: R. Anderson passed out account status sheets for review and approval. Registers
through the end of December were passed around to members for review and signature. C. Frye asked if it includes
the amounts being encumbered. R. Anderson explained that $10,029.74 would be encumbered from 2024 into
2025 to complete approved projects, all the details included in a proved report to the board title “2024 year end
project encumbrance report”. E. Olesen noted that with the remaining balance in the budgetary year end
expenditure report and considering the encumbrance total, the amount to be returned to the member towns is
approx.. 92,000.00. R. Anderson added that number is subject to the financial review which will begin at the end
of January.

Old Business: R. Anderson explained that in November in addition to the IT projects that were approved, we
approved enhancements to our radio capabilities: replacement of the KMA radio, that was used for notification of
Greenfield medical calls, with a similar mobile radio that is there to act as a back up unit should we have console
failure. Also a third radio console operator position for the office was procured and the associated install costs for
both the mobile radio and the installation of the console position. The console installation is scheduled for
February 3 and 4, they do not anticipate two days, but they booked two days to be safe. We are at the mercy of
the supply chain of Motorola for the replacement of the KMA radio. In total we were able to get all of the work
replacement workstations and tough laptop delivered. There were some critical IT things that came up that needed
to be tended prior to workstation install. The equipment is on site and in the Director office; those have all been
paid for. The Beltronics quote which was what we used to procure the third radio console was paid for. R.
Anderson indicated the only outstanding proposals that still require payment that were not able to get executed in
2024, is the two-way communication services proposal 51020 for the amount of $2600, the two-way
communications service proposal 51029 for the amount of $1813.60 (both of those were for install of the radio
and the console operating position) and Motorola solutions quote 2849157 for the amount of $5,916.14. Those
all tally to a total of $10,029.74 and that total per the approval motion in at the November 20% meeting of the
Board of Governors will be encumbered into 2025 to take care of the projects as supplies are received. R. Anderson
noted he will provide those numbers in writing to Darlene for the minutes. C. Frye asked if a motion has already
been made to encumber that money? R. Anderson responded the BOG made a motion to approve all the projects,
it was added to the motion “to encumber the funds Not to Exceed a total amount of $24,781.14 or whatever, in
the event they were not able to be executed, so in accordance with the motion that was made, it does not exceed
the $24,000, so it is covered by the motion. That ends the 2024 year-end projects status report.

R. Anderson noted some year end stats: in 2024 the Dispatchers handled over 72,386 calls for service within the
CAD software, additionally they fielded 60,102 telephone calls and they monitored 780,851 radio transmissions.
It was a busy year. C. Frye asked if that is them responding that many times? To be honest, R. Anderson said that
is probably a low-ball number because if they talk fast enough to the Dispatch center, that is all one recording, so
there could be 6-7 different radio transmissions saved as one file, so they monitor in excess of 780,000 since the
back and forth typically counts as fewer transmissions. As far as staffing, we had one permanently scheduled
staffer that stepped back and no longer wishes to be permanently scheduled but wants to stay with MACC; that
was a Saturday regularly scheduled staffer that still wishes to remain on the roster but in a Per Diem status. A
new part time per diem dispatcher is in the training stage currently and is working out well; this new part time
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dispatcher is not new to the emergency services but new to dispatch and works full time elsewhere. Ifthe Saturday
shift is not backfilled with part timers, it will be filled with overtime. R. Anderson has received e-mail requests
for him to sit down with other communities after seeing and hearing that Greenfield on-boarded with MACC they
want to sit down to discuss what that would look like and what would be needed; it is super preliminary right now
and he has no answers to the questions being asked, that needs to be put together and then he will sit down with
them to give details and provide the needs we have. E. Olesen asked how many communities, one, two? R.
Anderson responded two communities with others that are closely watching how that meeting goes. If MACC
increases its geographical footprint, R. Anderson indicated, as Director he will not support us expanding that
geographical footprint without having two people in the building 24 hours a day, 7 days a week. E. Olesen stated
that is an issue of crossing that bridge when we get there. R. Anderson responded that is part of the data he needs
to put together to present. As we increase that geographical footprint, we increase the likelihood of significant
impacts, with natural weather events and natural disasters and all of those things. E. Olesen agreed. But R.
Anderson supports 100% the desire to grow, we just have to make sure if that is the path that it is done efficiently
and intelligently to handle it since he does not want to put us in a position that we can’t handle something and he
does not want to put the community in that position. Again E. Olesen agreed.

R. Anderson heard from both Lyndeborough and Greenfield that they both are looking forward to sitting at the
table with everybody on the BOG, we still need a date so that needs to be brought to the Boards of Selectmen in
each town. An e-mail was sent to the Town Administrators of all the towns, from that he heard from the Town
Administrators of Lyndeborough and Greenfield but if members could communicate with the Town
Administrators in person it would be appreciated. A. Daigneault indicated he will remind his Town Administrator
of the e-mail that was sent and to respond.

New Business: No new business to report.

TOWN REPORTS, UPDATES AND PLANNING

Milford — nothing to report

Mont Vernon — nothing new to report.

Wilton — E. Olesen indicated that Wilton is looking at doing a second Phase of the communication
update, it looks like everything has made it through budget to Warrant Article phase so if that passes,
we will be going to another upgrade and he chatted with Chief Norris about that and it will improve
our ability to reach our darkest spots of Wilton. What we have now has been a far better enhancement
of our communications and now we can actually communicate but there are still some dark areas so
the second phase is going to improve that. R. Anderson was thinking on that recently after speaking
to Chief Nourse and having the DPW on line; he wants to look into having the DPW channels recorded
which they are not currently, the DPW in Milford is passing on pertinent information and it really
needs to also be recorded which he is looking into. Further R. Anderson stated it should be easy for
Wilton to incorporate DPW into the Phase two if it passes. A Daigneault asked if MACC hears the
Mont Vernon DPW which is through the Lyndeborough channel? R. Anderson said they can hear us
but we have a hard time hearing them. A lot of times they will call on the phone. Historically, R.
Anderson indicated none of the DPW radios go through Dispatch they are more truck to truck.

d Lyndeborough — nothing new to report

e oI

Announcements: C. Frye asked about setting the next meeting, does February 19 work — the following week is
school vacation? February 17 is the President’s day holiday. It was decided the next MACC meeting would be
on February 12 at 2:00. R. Anderson said the location is TBD after he finds out if the BOS room is available at
2:00.

Items not on the Agenda: Chief E. Olesen requested a Non-public session be held for Reputation.

E. Olesen moved to enter non-public session under RSA 91A:3 II for Reputation. A. Daigneault seconded. E. Olesen
Wilton, in favor; A. Daigneault Mont Vernon, in favor; C. Frye Milford, in favor. Motion passed. The board entered
into A Non-public session was at 1426 hours. At 1458 hours the Board adjourned from non-public session and returned
to public session. C. Frye announce that no decisions were made in non-public sessions. E. Olesen made a motion to
seal the minutes of the non-public session until further notice, the motion was seconded by A. Daigneault. E. Olesen
Wilton, in favor; A. Daigneault Mont Vernon, in favor: C. Frye Milford, in favor. Motion passed. A. Daigneault made
a motion to adjourn the meeting, seconded by E. Olesen. E. Olesen Wilton, in favor; A. Daigneault Mont Vernon, in
favor; C. Frye Milford, in favor. Motion passed, meeting was adjourned at 1459 hours.
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Respectfully Submitted,

Datlene J. Bouffard
Recording Secretary

Chairperén, Craig Frye
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Member, Aaron Daignsault

THE MINUTES OF THE 1/22/2025 BOG WERE APPROVED
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e Milford Area Communication Center

m....u"fji;m,., 1 Union Square, Town Hall, 4™ Floor
Milford, NH 03055
Ray Anderson, Director Telephone (603) 673-1414
Peter Chesnulevich, Captain Fax (603) 673-0131

2024 Year End Project and Encumbrance Report

At the November 20%, 2024 Board of Governors meeting, the Board approved a total expenditure of
$24,781.14 for year-end projects. This encompassed 2-Way Communication Services proposal 51020 for the
amount of $2,600.00, Beltronics quote BP24-1120B for the amount of $2,158.40, 2-Way Communication
Services proposal 51029 for the amount of $1,813.60, Motorola Solutions quote-2849157 for the amount of
$5,916.14 and the amount of $12,293 for already approved IT improvements.

Additionally, the board authorized that should these projects not be completed in calendar year 2024, the
needed funds not to exceed the motion (524,781.14) be encumbered in 2025.

At the close of 2024, 2-Way Communication Services proposal 51020 for the amount of $2,600.00, 2-Way
Communication Services proposal 51029 for the amount of $1,813.60, Motorola Solutions quote-2849157 for
the amount of $5,916.14 were not able to be executed in 2024 before years end. As a result, following the

board’s approved motion, a total of $10,029.74 will be encumbered from CY 2024 into 2025 to complete the
Jve mention projects.

Respectfully Submitted,
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Ii/ay Anderson, Director

“Serving Those Who Call Upon Us”



