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MINUTES OF THE MEETING OF
THE BOARD OF GOVERNORS OF THE
MILFORD AREA COMMUNICATIONS CENTER (MACC)
May 23,2024

PRESENT: Craig Frye, BOG Chairman, Town of Milford

Eric Olesen, BOG Vice Chair, Town of Wilton
Ray Anderson, MACC Director

EXCUSED: Aaron Daigneault, BOG Member, Town of Mont Vernon
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Call to Order; C. Frye called the BOG meeting to order in the BOS Meeting room at 3:00 p.m.

Approval of Minutes and Registers: There is one set of minutes to approve for April 17, 2024. There were
amendments to the minutes submitted by R. Anderson which can be brought to the next meeting for approval.
A. Daigneault will not be in attendance today. E. Olesen moved to have the amended April 17 minutes put on
the next agenda for approval. C. Frye seconded. E. Olesen-Wilton, in favor; C. Frye-Milford, in favor. Motion
passed.

R. Anderson indicated the Registers for the payroll, checking and business checking are being passed around
for signature, noting no activity in the surplus account. E. Olesen asked about the OT and where that account
stands; R. Anderson indicated that is due to staffing issues — we are at 55% of that line item. There will be a
reduction in overtime starting in June. Also, the line item for repairs is very low, noted by E. Olesen, which R.
Anderson responded has not changed since last month, there were costs from that item due to the new,locking
mechanism. ooy

At the end of this year R. Anderson intends to review the line item for on-boarding and the costs associated with
uniforms. C. Frye asked when are those uniforms given to employees? C. Frye asked if we should hold off on
distributing until it is confirmed? R. Anderson can add that uniforms will be given out once trainees get to
second chair status, which is about a month. E. Olesen agreed on that timeline. C. Frye said if they don’t make
it, that cost is gone, this is a way to keep costs down in case they do not work out. E. Olesen said there are
certain items that are fixed costs, it might be easier to understand that some of the fees are fixed. With
Eversource, R. Anderson noted we are almost at the 50% costs for budget, the heat during the winter months
was working overtime,we will be close on that line item. C. Frye asked that changes to the budget be highlighted
in the minutes when minutes are drafted.

Joe FoHe tnaveideble WAC issues in Hown hall
Updates from the Director. R. Anderson indicated staffin algi training, the third new hire has come in and
one of the earlier hires has moved upmwm&ég' Asdgﬁo dltsl%% %ﬁ%ﬂfd come in mid-May,
the Milford Town Administrator invited R. Anderson to the Milford Board of Selectmen which he attended and
reported that we are in year two of the IMA and all agreed the different town Board’s need to get together to set

up a plan for the future. He is also on the Lyndeborough BOS schedule June 10 to provide the same presentation
given to Milford; he has not heard from Mont Vernon or Wilton yet.

Old Business: R. Anderson received an e-mail from State of NH that the Low Band antenna needSto be
removed since the new Federal Hill Fire Tower work will be started. Chief Wilson of Mont Vernon is
investigating any areas where there might be holes and is aware that this is being turned off and removed --the
dispatcher is aware that they have to tone them+wiee-using the VHF frequency then the dispatcher has to tone
out the Federal Hill antenna and that is strictly on low band onlyg Federal Hill is ROk by Mont Vernon.
June 10 is the tentative date for Belltronics to come take that equipment out, Chief Wilson is aware of that as
well as Sgt Daigneault and the Mont Vernon BOS has been made aware. R. Anderson requested that we
decommission that equipment as it is removed by Belltronics and they will also take care of the associated
adjustments in the radio console by tasking the Federal Hill resources of the screen.

New Business. R. Anderson asked if everyone had a chance to review the draft and surplus numbers sent in an
email? E. Olesen said that he did but does not have them with him. The audit firm collects data from MACC
S0 it took extra time since Ray was out of the office so it took a little longer than usual. Once the review gets
done they provide a new copy that the BOG reviews and approves, followed by him providing the final copy
back to the auditors. E. Olesen would rather wait until Sgt Daigneault can also review and approve. C. Frye



59 would rather wait to have Sgt Daigneault review and signature and do it all at once. C. Frye said the next

60 meeting is June 19, this has happened before, we have passed the deadline before; we have the information but
61 we cannot always meet the deadline in the IMA (June 30). E. Olesen again said he would rather wait to have
62 input from Sgt Daigneault. C. Frye brought this up a couple years ago that the BOG members must review and
63 sign off not the Director. R. Anderson said on Page 19 it notes that there was an incumbrances of $2000 for
64 the associated cabling for the recorder. Milford?58,415.76, Mt. Vernon $9057.55 and Wilton $14,108.04 are
65 the amounts-thatowill-bereturned-to-the-towns.

66 SLTPILS amovnts by membeC FolwNS

67 6. Town Reports, Updates & Planning. Nothing new to report.

68

69 7. _Announcement: The next Board of Governors (BOG) meeting will be held Wednesday June 19 at 3:00 p.m.
70 in the Milford BOS room.

71

72 8. Adjournment:

73

74 9. Items not on the Agenda: Katherine Kokko asked about other Selectmen meeting attendance by R. Anderson
75 repeated what was explained earlier in the meeting.

76

77 10. Non-Public Session: C. Frye moved to enter non-public session in accordance with RSA 91-A:31I(a) Personnel.
78 E. Olesen seconded. All were in favor. After non-public session members returned to public session. E. Olesen
79 moved to adjourn the meeting, seconded by C. Frye. All were in favor by roll call vote. Meeting adjourned at
80 3:46 p.m.
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86  Respectfully Submitted,

87

88 Darlene J. Bouffard
89  Recording Secretary
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102 THE MINUTES OF THE 5/23/2024 BOG WERE APPROVED
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