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MINUTES OF THE MEETING OF
THE BOARD OF GOVERNORS OF THE
MILFORD AREA COMMUNICATIONS CENTER (MACQO)
December 12, 2023

PRESENT: Craig Frye, BOG Chairman, Town of Milford
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Eric Olesen, BOG Vice Chair, Town of Wilton
Aaron Daigneault, BOG Member, Town of Mont Vernon
Ray Anderson, MACC Director

Call to Order: C. Frye called the meeting to order in the BOS Meeting room at 3:30 pm.

Approval of Minutes and Registers: There is one set of minutes to approve for November 14,2023.

R. Anderson made corrections to the draft minutes of November 14, 2023. E. Olesen moved to approve the
November 14, 2023 minutes as amended. A. Daigneault seconded. E. Olesen-Wilton, in favor; A. Daigneault-
Mont Vernon, in favor; C. Frye-Milford, in favor. Motion passed.

R. Anderson passed around the Registers for review and signature noting that the uniforms line items will g0
into 2024 and he is still awaiting one invoice for the server.

Old Business: A Policy will be created in 2024 for the Employee Handbook and will be discussed by this
Board at a work session according to R. Anderson. This policy is regarding pay for full time employees if they
must work on a holiday and was an error in the original handbook. Another policy amendment is needed for
Sick call-outs and employees being penalized — R. Anderson will include this for discussion at a future work
session. The Health Insurance benefit in the handbook also does not identify the costs or who is responsible for
those costs.

Further, R. Anderson indicated MACC has not yet established a NH Retirement benefit. C. Frye thanked Ray
for cleaning up the Employee Policy Manual. E. Olesen agrees these should be cleaned up or updated and
should be visited at every BOG meeting or at a minimum every other meeting to stay on top of it, it is a good
idea to continue to review it. A. Daigneault asked how many holidays do employees receive as a benefit? R.
Anderson responded there are 11 paid holidays. Hopefully R. Anderson will have those policies revised in draft
form for the next BOG meeting. For the Registers, R. Anderson mentioned the server invoice is the last big
ticket item that is outstanding.

R. Anderson mentioned that the minutes just approved (11/14/23) should reflect the recorder installation
(cabling et.) — that was decided but was not in the minutes. Then the numbers come in, it just should be clear
that the cost was approved by the BOG. E. Olsen said the $2000 for the service is what needs to be made more
clear? R. Anderson said that is correct. E. Olesen moved to encumber slightly more than the $2000 approved
for the installation of the recorder with cabling requirements. A. Daigneault seconded. E. Olesen-Wilton, in
favor; A. Daigneault-Mont Vernon, in favor; C. Frye-Milford, in favor. Motion passed.

Updates from the Director. R. Anderson indicated he has invested a lot of hours getting the Lyndeborough
roads synced for Police and Fire Departments.

Town Reports, Updates & Planning. No updates from any of the towns.

Announcement: The next Board of Governors (BOG) meeting will be held Wednesday January 17 at 3:30 in
the Milford BOS room. It was agreed to hold the BOG meetings on the third Wednesday of the month going
forward at 3:30 pm. Meetings were set for 2/21/24, 3/20/24 and 4/17/24.

Adjournment: E. Olesen moved to adjourn. A. Daigneault seconded. E. Olesen Wilton in favor; C. Frye
Milford in favor, A. Daigneault Mont Vernon in favor. Motion passed. Meeting was adjourned.
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Respectfully Submitted,

Darlene J. Bouffard
Recording Secretary
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Member:‘Aaroﬂﬁaigneault
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