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MINUTES OF THE MEETING OF
THE BOARD OF GOVERNORS OF THE
MILFORD AREA COMMUNICATIONS CENTER (MACCQC)
November 14, 2023

PRESENT: Craig Frye, BOG Chairman, Town of Milford
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Eric Olesen, BOG Vice Chair, Town of Wilton
Aaron Daigneault, BOG Member, Town of Mont Vernon
Ray Anderson, MACC Director

Call to Order: C. Frye called the meeting to order in the BOS Meeting room at 5:00 pm.

2024 Budget C. Frye indicated the first item on tonight’s agenda is the 2024 budget, further the Milford BOS
representative had no further questions and approves this budget. A. Daigneault indicated the Mont Vernon
BOS has no issues at all and approves this budget. E. Olesen indicated this budget was brought before the
Wilton BOS and the only information he brings back to this Board is that the budget looks good. C. Frye
indicated there needs to be a motion for the 2024 budget. E. Olesen moved to approve the 2024 Budget in the
amount of $914,052.70. A. Daigneault seconded. There was no further discussion. A. Daigneault-Mont
Vernon, in favor; E. Olesen-Wilton, in favor; C. Frye-Milford, in favor. Motion passed.

Approval of Minutes: There are three sets of minutes to approve, October 3, October 17 and October 30.

October 3 —there were questions on the COLA, the minutes are correct. There were some editorial corrections
made. E. Olesen moved to approve the October 3, 2023 minutes as amended. A. Daigneault seconded. A.
Daigneault-Mont Vernon, in favor; E. Olesen-Wilton, in favor, C. Frey-Milford, in favor. Motion passed.
October 17 — amendments were made. E. Olesen moved to approve the October 17, 2023 minutes as amended.
A. Daigneault seconded. E. Olesen-Wilton, in favor; A. Daigneault-Mont Vernon, in favor; C. Frye-Milford,
in favor.

October 30 — R. Anderson made one correction to Line 51 to correct R. Boland to Nick the Town Administrator.
E. Olesen moved to approve the October 30, 2023 minutes as amended. A. Daigneault seconded. E. Olesen-
Wilton, in favor; A. Daigneault-Mont Vernon, in favor; C. Frye-Milford, in favor. Motion passed.

Old Business: E. Olesen commented was there some holiday payout? R. Anderson said yes for people that
left. A. Daigneault asked about the telephone expenses. R. Anderson explained the differences with TDS and
911 lines. A. Daigneault asked if there is a way to show how much of the budget remains? R. Anderson will
look into that to see if there is room.

R. Anderson asked Hollis about their communication, and if they charge for copies of transmissions. Amherst
does charge $25 for the CDs or other media. It was foundthat physical 911 calls cannot be released and are not
allowed under 91A. R. Anderson is seeing an uptick of @I&#-Qe in Milford by private citizens. C. Frye
indicated anything released on a CD is $25. E. Olesen agreed, Wilton has a charge but he was not aware of the
amount. R. Anderson indicated if a copy of the report is requested, the person needs to go to the Police Dept.
E. Olesen moved that media required to disseminate information to the public should be $25 per unit, either
flash drive or CD. A. Daigneault seconded for discussion. A. Daigneault asked R. Anderson if that would be
per incident? E. Olesen said it is per request. R. Anderson clarified per media request. C. Frye noted a policy
will need to be put in place. R. Anderson said he can write that up for the $25 per media device. A. Daigneault
agrees with per media device, since it can be a huge amount of data requiring more than one flash drive. R.
Anderson asked if the decision could be tabled until he writes something up to review and then approve. E.
Olesen moved to table the motion. A. Daigneault seconded. All were in favor. R. Anderson will also bring the
old policy for review and then that can be renewed. C. Frye clarified that if there were three flash drives, each
would cost $25 to the requestor. All concurred.

2024 Recorder Refresh — R. Anderson has the agreement from EXACOM for approval, if this is approved,
MACC will save the 2024 costs ($3000 savings), the following year MACC will have to pay that. The total
cost is $19,903; Ray proposes using the remaining Healthcare line item for 2023 towards that cost. E. Olesen
asked about buy outs. R. Anderson indicated those numbers are included. He is also asking for an estimate
for the punch out locks for co-location, about $1600, so he has anticipated about $2000 for that. Last year
MACC did a lot of small projects before year closeout, he would like to do that again this year, specifically staff






59 lockers need to be replaced. E. Olesen noted that he would rather not piecemeal replacements and get it all _ . 1‘5%) J
60 done. R. Anderson explained how the process will work with replacements. Wﬂ%ﬁ% ﬁbeﬁ;caefsl

61 was able to use the vendor they used, and get a $2000 discount on a %5548 For 1%¥lockers for MACC. E. Olesen
62 asked if there are 15 employees? Total for lockers is $5,999. R. Anderson said yes, we have 14 employees right
63 now but we are adding one. For both the EXACOM server refresh and locker replacement the bottom line
64 would still be in the green. A. Daigneault asked if any price comparison was done, R Anderson said no, not for
65 the same style. These are wood and will stand up.
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67 C. Frye asked about the color coded costs. R. Anderson said there are still some invoices outstanding which d:re ctor
68 will bring those numbers up. E. Olesen asked for the final numbers for the server, which Ray provided. Most
69 of the costs come from Maintenance line item.
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71 E. Olesen moved that expenditures of $19,903 for EXACOM and $5999 for locker replacement funds coming
72 from 6944 line item are approved. A. Daigneault seconded. E. Olesen Wilton in favor; A. Daigneault Mont
73 Vernon in favor. C. Frye Milford in favor. Motion passed.

74

75 Contracts: Police

76 C. Frye asked if Lyndeborough should have Town of Lyndeborough Police in the header? R. Boland said that
77 works fine. R. Anderson will make that change. A copy of that contract was given to K. Kokko. No changes
78 to the contract other than the total price in the budget that was just approved. Contracts were reviewed for each
79 town. R. Anderson will fix the invoices to reflect which department.

80 E. Olesen moved to approve the contract for MACC services for Town of Lyndeborough Police Department
81 services as noted on the amended front page labeling. A. Daigneault seconded. A. Daigneault Mont Vernon in
82 favor; E. Olesen Wilton in favor; C. Frye, Milford in favor. Motion passed.

83 E. Olesen suggested the date on the top of Lyndeborough Fire Department be updated like the Police contract.
84 E. Olesen moved to approve the contract for the Lyndeborough Fire Department communication services. A.
85 Daigneault seconded. E. Olesen Wilton in favor; A. Daigneault Mont Vernon in favor; C. Frye Milford in favor.
86 Motion passed.

87

88 No further updates. R. Anderson indicated the new candidates decision will be made this week. December 12,
89 at 3:30 pm in the next meeting in the BOS room. There were no public comments.

90

91 3. Adjournment: E. Olesen moved to adjourn. A. Daigneault seconded. E. Olesen Wilton in favor; C. Frye
92 Milford in favor, A. Daigneault Mont Vernon in favor. Motion passed. Meeting was adjourned.
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94  Respectfully Submitted,
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96  Darlene J. Bouffard
97 Recording Secretary
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110 THE MINUTES OF THE 11/14/2023 BOG WERE APPROVED
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