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DRAFT MINUTES OF THE MEETING OF
THE BOARD OF GOVERNORS OF THE
MILFORD AREA COMMUNICATIONS CENTER (MACCQO)
October 30, 2023

PRESENT: Craig Frye, BOG Chairman, Town of Milford
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Eric Olesen, BOG Vice Chair, Town of Wilton
Aaron Daigneault, BOG Member, Town of Mont Vernon
Ray Anderson, MACC Director

Call to Order: C. Frye called the meeting to order in the MACC conference room at 5:00 pm. A. Daigneault
seconded. E. Olesen in favor; A. Daigneault in favor; C. Frye in favor. Motion passed. The only topic today
will be the proposed budget for 2024. Director Anderson will review most of the budget which has not gone
up, but the health care did go up significantly and is the driver for the increases.

Approval of Minutes: There were no minutes to approve.

Old Business: R. Anderson explained as C. Frye has said, the healthcare costs have increased; most of the
decommissioning work has been finalized which reduced most of those line items. The cause of increases in
2024 is Personnel, Health Insurance and Staffing. Director Anderson has proposed to the BOG a reduction in
the part time staff and an increase to full time staff to create some stability in the schedule for full timers.
Currently there are 80 hours a week of staffing coverage that is put out to part time staff. 40 hours of that is
covered by permanent part timers scheduled every single week; the remaining 40 hours are covered by per diem
staff that take a shift based on availability. Because of the way the emergency world is moving, it is very
difficult for them to consume all 40 hours because the part timers also work in other emergency services and
they also have staffing shortages so they are only able to provide the minimum requirement here. Looking at
the part time staff, only covering the minimum required hours, it only covers half of what is needed each month,
so the organization is still left with about half the hours that have to be covered by overtime. That analysis does
not even touch when staff takes time off for vacation, sick time or any other approved leave. Adding another
full-time employee brings us back to the staffing model as it was in 2011 and prior. At that time, the Director
was part time and when he retired, the existing supervisor at that time was brought into the Director role as full
time and the organization was never brought back to the six full-time dispatchers. Staffing was actually reduced
in late 2011 and 2012 and was never brought back.

Director Anderson explained that MACC has gotten busier since then; Monday through Friday during daytime
hours there is only one dispatcher 7 a.m. to 11 a.m., the Director is here Monday-Thutsday and can supplement
during those mornings, he is dedicated to the Dispatcher desk Wednesday and Thursday. With a new schedule,
the Director will be scheduled to be the second Dispatcher 7:00 a.m. to 11:00 a.m. and still be a working
Administrator and provide two-person dispatcher coverage. The hours are beginning to increase based on call
volume. It is difficult when the Dispatcher is alone, to take any break since they are alone. Director Anderson
is happy that the BOG is entertaining this staffing change which will assist with staff retention. Once the
schedule is set, the staff will bid on the days for the year for coverage and allow staff to plan days on and days
off. Currently with staffing the first question when being hired is “how many weekends will I need to work?”,
Right now, Director Anderson indicated staff is working every weekend, which is typically an immediate
withdrawal of the application for the position. There have been good candidates lost due to that. Currently
there are two vacancies. When a new employee is hired, the budget reflects the most expensive healthcare since
initially, it is not known what the candidate will choose. The BOG has done good work to get the salaries up
to industry standards and competitive with other organizations. The life insurance was never considered and
was capped at $50,000 and that has now been adjusted to a maximum of $90,000 at no cost to the employee.
A f TR WNillon &Rt N
Rass-Balan, &yadeboroush, asked what is the Health Insurance through? R. Anderson responded it is Health
Trust. The rates went up based on claims made during the last year, E. %lesen3 said the Town of Wilton, uses
a different carrier and did see an increase in health insurance. ¥ confeis at the school also saw a
single digit increase, but why is there a two-digit increase? Are we missing something? Director Anderson
responded it has to do with the participation pool. Milford uses Health Trust has many more employees than
MACC has and the town is part of the larger pools of employees where MACC is part of smaller employee
pools so the increase is based on each pool’s activity. E. Olesen had suggested that MACC actually start looking
at different options to see if we could get a comparable coverage at a better cost but it is too late for this year.
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Milford BOS Representative Dave Freel, asked if it is a 15% increase, isn’t that $15,000? Where is $148,000
coming from? Director Anderson indicated that is the cost based per employee. D. Freel asked if the coverage
is not 85/15 has MACC ever considered changing to 60/407 Director Anderson responded that is the typical
standard of coverage and he would be against that change, because at that cost, we will be driving people away
and just not get staff. D. Freel just does not understand why that would drive people away, it is a benefit, plus
the wages were increased. Director Anderson stated that people will just not do emergency positions at that
cost. D. Freel said being in the private sector, if his insurance increases, he has to pay that yet these positions
don’t feel any of that, that is a huge benefit to staff. D. Freel said when the wages continue to increase with
COLA etc., then the insurance rates also get increased, the Town gets whacked twice and the employee gets all

the benefit.

Chief Olesen stated that we are not talking about positions that are earning $40+ per hour that can absorb some
of that, when you look at what the Dispatchers are paid per hour. D. Freel said he is not aware of those wages.
E. Olesen said it is less than $30 per hour for full time. D. Freel responded with why don’t you pay more per
hour and drop the benefits, what is the difference, let the staff pick up the 40% of Health Insurance and the
Town pick up the 60%? Give them more money per hour. R. Anderson indicated if we went with that model
by raising the salaries and going to 60/40 for insurance, then what the organization has to pay in response to the
increased salary for Federal Income Tax, Social Security, Medicare and NH State Retirement all go up, that has
to be taken into consideration.

C. Frye noted that this happened about ten years ago, we signed a contract and we got hit with a 20% increase
for Health Insurance. This has not happened for a while this is a huge jump. R. Anderson noted that the
vacancies will be funded at a family plan health insurance in case a full-time pegson opts for that. There is also
the opt out of insurance and get the buy back option. C. Frye said that no tow knowsthe rate until this time
of year. R. Anderson expects the overtime line item to go higher until new staff is hired. This year the overtime
will be higher but with the vacancy in full time, that will balance out. D. Freel asked what is the timing of
finding out any overages? C. Frye answered after the audit is done, which is about March/April. Those numbers
will get released about June. D. Freel asked what the biggest contributor is for the surplus year after year? R.
Anderson answered it is that a family plan health insurance must be budgeted for but there are situations that
change and although that was budgeted, they may change to a buy back option, the budget must use the numbers
for a family plan since the cost is higher; that money is left over if the staff changes the plan. There are also
situations, C. Frye explained, that the towns have picked up the costs for new radios, which takes that cost out
of MACC for that year. C. Frye does not have any issue having a surplus to give back to the towns each year
and that is because situations change. R. Anderson said that next year there could be a lowering of the health
insurance line item if staff chooses something different.

Nick, . T A Yo 6’{:/(2,1,444«(&/ , o
AmZmber of thepublic asked if there are other health plans that are options and has the BOG looked into piggy
backing the insurance with the towns? C. Frye said that has been talked about, but we are not sure how that
could work, with multiple towns. E. Olesen asked if Wilton has HR looking into health insurance? R. Anderson
said because MACC has such a small pool, we only have one option to choose. Larger pools have other options
to choose from. There needs to be more investigation on multiple towns, school versus municipality, smaller
pools versus larger pools of staff.

4. Adjournment: E. Olesen moved to adjourn. A. Daigneault seconded. E. Olesen in favor; C. Frye in favor, A.
Daigneault in favor. Motion passed. Meeting was adjourned.
Respectfully Submitted,

Darlene J. Bouffard
Recording Secretary
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Member, Aaron Dalgneau
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