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MINUTES OF THE MEETING OF THE BOARD OF GOVERNORS OF THE MILFORD AREA
COMMUNICATIONS CENTER (MACC)
October 3, 2023

PRESENT: Craig Frye, BOG Chairman, Town of Milford
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Eric Olesen, BOG Vice Chair, Town of Wilton (via Zoom)
Aaron Daigneault, BOG Member, Town of Mont Vernon
Ray Anderson, MACC Director

Call to Order: Captain Frye called the meeting to order in the Milford Board of Selectmen meeting room at
3:30 pm. Waiting for Chief Olesen to arrive via Zoom, which he did at 3:31 p-m. C. Frye indicated that there
is 10 need to enter Non-Public this afternoon so we can start with the agenda.

Approval of Minutes: The minutes of the 9-12-23 and 9-19-23 MACC meeting were reviewed and had no
amendments. R. Anderson made one correction to the 9-12-23 minutes to read 40% and not 50%. All
concurred. A. Daigneault moved to approve the amended MACC minutes of 9-12-23. E. Olesen seconded. E.
Olesen in favor; A. Daigneault in favor, C. Frye in favor. Motion passed.

A. Daigneault moved to approve the minutes of 9-19-23. E. Olesen seconded. A. Daigneault in favor; E.
Olesen in favor; C. Frye in favor. Motion passed.

R. Anderson indicated that the non-public minutes now should be unsealed for review. A. Daigneault
motioned to un-seal the non-public minutes of September 12 and 19, 2023. E. Olesen seconded. A. Daigneault
in favor; E. Olesen in favor; C. Frye in favor. All reviewed the minutes. There were corrections to the minutes
made. A. Daigneault moved to approve the non-public minutes of September 12 and 19 as amended. E.
Olesen must recuse from this vote until he reads the minutes. C. Frye in favor. Motion passed as amended.
When E. Olesen returns he will review the minutes and sign as needed.

Signing of registers: R. Anderson passed around the registers for signature; E. Olesen will look at and sign
the registers once he is back from vacation. Surplus has been returned to the towns that requested it and is
reflected in the registers. There was one voided check that is on the Mont Vernon register. R. Anderson stated
62.85% of the budget was spent through September 2023 so it is tracking well. R. Anderson explained the
overtime expense is over budget, but due to covering dispatch and the administrative duties overtime was
expended but regular salary expenses will be lower.

Old Business: R. Anderson said there have been no updates since the last meeting on the wage scale other than
the steps being added. There is a second sheet, it’s not in the budget packet. The steps are presented with no
COLA and the steps go up to Step 7, R. Anderson proposes adding a step 10. E. Olesen asked how many
dispatchers are in each step. R. Anderson reviewed that information. The question was raised regarding hiring
anew dispatcher and if they would start at Step 1 but perhaps has experience and should the Board consider
hiring them at a higher rate? C. Frye asked if there is funding to hire someone at a higher rate not at step 1? R.
Anderson said yes there is money budgeted. E. Olesen indicated that there needs to be consideration of bringing
in a seasoned dispatcher at a higher rate than step 1. R. Anderson said it can be different from agency to agency.
It depends what this Board wants to do. E. Olesen understands being frugal with the budget, but also be
competitive and able to attract the better candidates out there. R. Anderson indicated earlier in the year, we
were able to utilize the length of service and increase the wage for those that have been here a while. E. Olesen
asked if the date of the steps will be September or January? C. Frye explained where the discussion is. E.
Olesen agrees that a better wage for a seasoned person should be allowed, otherwise Step 1 should be where
they start. R. Anderson asked about the COLA? E. Olesen said some line items are pretty substantial and he
would not want to go more than a 2% COLA. C. Frye agreed.

R. Anderson indicated the health insurance is anticipated to be a 15% increase, which is significant. The budget
must include all staff and anticipated hires with a family health plan. Right now, 3 employees get the take-back
in lieu of health insurance. An additional employee be brought on and must be budgeted to take the family plan
health insurance. E. Olesen asked what the new bottom line number is with the health insurance increase.
Should we look for another provider with better options and prices. C. Frye said a budget must be ready by
December 1, so that is a little too late. Town of Milford just got their insurance numbers as well and that is
being talked about for Milford on Monday. E. Olesen finds it interesting that the prices don’t come in until the
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towns are in budget season. C. Frye agreed. E. Olesen thinks it is time to look for other insurance vendors for
the next budget cycle. C. Frye said the insurance increases are happening with all the insurance carriers.

R. Anderson has looked at the other items in the budget and requested updated figures, such as for software
support, IT assistance, subscriptions, etc. and will get those number in October. He will run the numbers with
updated insurance figures and COLA. R. Anderson said with a 2% COLA the bottom line increase is 7.11%
or $920,622.88, for member towns the increase would be 5.57%. C. Frye asked what the number would be with
a2 1% COLA? R. Anderson it would have a 6.63% budget impact or $916,531.06, member towns would see a
515% increase. B. Olesen said the numbers should be run with no COLA for staff but a 3% for the Director,
since staff will be getting their step increases but the Director will not. E. Olesen said we should wait to see the
other costs and look at the 3% COLA for the Director and no COLA for staff because they will get the step
increases. A. Daigneault agrees the staff will get the step increases but hold off the COLA. C. Frye we are still
waiting for Primex and Quikbook numbers for the budget. R. Anderson will have that by the next meeting. E.
Olesen agrees. All the numbers should be together for October 17.

The Pead Hill equipment has been taken out, so the liability on those antennas is no longer needed so that should
be lower.

New Business: R. Anderson indicated he has been working with Lyndeborough Fire Department to facilitate
emergency dispatch services and has been waiting on them to do their due diligence on their end for proper
town approval and notifications. Devin McEnty Lyndeborough Fire Dept indicated all of that has taken place
via email and termination of SWNHMFA services will be effective December 4, 2023. The Lyndeborough
Select Board approved the changeover and he believes it is all set. R. Anderson indicated the only other thing
is to take care of the 911 documentation, the letter has been sent to the Lyndeborough Town Administrator, in
that letter the changeover for 911 takes effect December 6. It should be a smooth transition Milford has the
data just needs to be uploaded. R. Anderson asked if there could be two contracts for the two periods of time
with Lyndeborough? R. Anderson said from a legal standpoint we should come to an agreement on the fees to
charge for a partial year. After that Lyndeborough would be a paying customer to MACC for the services. E.
Olesen said that sounds good and is what has been discussed all along.

Craig Frye moved to accept Lyndeborough Fire as a full paying customer of MACC January 2024 through
December 2024 and to have them as a customer right away for one dollar starting December 6, 2023 and be a
regular paying customer after December 31, 2023. A. Daigneault seconded. A. Daigneault in favor; E. Olesen
in favor; C. Frye in favor. Motion passed.

A. Daigneault asked if the motion should be for December 4 and not 6? R. Anderson said they are under contract
with AMA through the year so the 6™ is fine.

Updates from Director: R. Anderson said short term disability will not realize an increase. Life insurance is
one-time base salary and he will increase that to $80,000 as long as the rates do not increase. If there is an
increase in the rates, he will not change it. Still looking at server options, that is still in process. Still looking
at furniture and what options we need or could go without, anticipate $100,000 for three workstations,
conference table and chairs, and the Director desk in order to utilize that space for the dispatch center, the
current dispatch room would become the conference room. The furniture cost includes delivery and set up.

Town Reports / Updates / Planning: There were no reports.

Announcements: The next MACC meeting was scheduled for October 17, 2023 at 5:00 pm in the Milford
Board of Selectmen room.

Public Comments: C. Frye opened the public portion of the meeting. There were no comments. The public
portion of the meeting was adjourned.

10. Items not on the Agenda: A. Daigneault moved to adjourn. E. Olesen seconded. E. Olesen in favor; C. Frye

in favor, A. Daigneault in favor. Motion passed. Meeting was adjourned.
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Respectfully Submitted,

Darlene J. Bouffard
Recording Secretary
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