NON-PUBLIC MINUTES OF THE MEETING OF THE
BOARD OF GOVERNORS OF THE
MILFORD AREA COMMUNICATIONS CENTER (MACC)
September 12, 2023

Present: Craig Frye, BOG Chairman, Town of Milford
Eric Olesen, BOG Vice Chair, Town of Wilton
Aaron Daigneault, BOG Member, Town of Mont Vernon
Ray Anderson, MACC Director
Devin McEntee — Lyndeborough Fire Representative
Don Nourse — Wilton Fire Representative

pricing for said services.

provided via the Town of Wilton

1. NON-PUBLIC SESSION — In accordance with NH RSA 91-A:3,li( c) - Director Anderson reported to the Board he
was approached by the Town of Lyndeborough to provide dispatching services for the Lyndeborough Fire
Department. Lyndeborough had yet to notify their existing Fire Dispatch service provider of this situation.

2. Director Anderson asked for clarification from the Board what the appropriate formula to use to provide accurate

3. Adiscussion was had as to how the IMA spells out customer pricing as, 40% for Police, 20% for Fire, 30% for EMS
and 10% for DPW. Director Anderson reported to the BOG that MACCs interaction with LDPW was minimal and

only involved situations such as closed roads or road hazards. It was further discussed that EMS services are

4. Following this discussion, A motion was by E. Olesen and seconded by A. Daigneault that Lyndeborough be
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charged 40% for police and 20% for Fire as outlined in the IMA for a total cost of 60% that of a full voting
member of the BOG. This motion was passed by roll call vote, all BOG members voted in the affirmative

Director Anderson provided information to what would be needed to accomplish this project which included
radio and pager programming of Lyndeborough Fire’s equipment, reprograming of MACCs r dmgn?oles to
upload the appropriate tones into the radio console, data entry for Lyndeborough Firem;artment\s«’Run Cards
and notification to Nh E-911 of this change of service provider for Lyn. Fire. It was further explained that the
MACC Base IMA outlines the responsibilities of the customer. Lyndeborough Fire reported that they will be
entering into an agreement with Wilton to use Wilton Fires channel as their dispatch channel. Director Anderson
stated this will make this a very easy transition.

A motion was then made by E. Olesen to exit nonpublic, the motion was seconded by A. Daigneault all members

e

of the BOG voted in the affirmative by roll call vote.

 Respectfully submitted,

 Ray Anderson
Director of Communications
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