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MINUTES OF THE MEETING OF THE BOARD OF GOVERNORS OF THE MILFORD AREA
COMMUNICATIONS CENTER (MACC)
September 12,2023

PRESENT:  Craig Frye, BOG Chairman, Town of Milford
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Eric Olesen, BOG Vice Chair, Town of Wilton
Aaron Daigneault, BOG Member, Town of Mont Vernon
Ray Anderson, MACC Director

Call to Order: Captain Frye called the meeting to order in the Milford Board of Selectmen meeting room at
3:30 pm. C. Frye motioned to take the agenda out of order and start the meeting with the non-public session
under RSA 91-A:311(c) Reputation first, so that person does not need to stay for the rest of the meeting. E.
Olesen seconded. A. Daigneault favor. Motion passed.

After the non-public was adjourned, the Board of Governors went into public session make an announcement.
A. Daigneault motioned to seal the minutes of the non-public session of September 12, 2023. E. Olesen
seconded. A. Daigneault in favor, E. Olesen in favor, C. Frye in favor. Motion passed.

C. Frye indicated another non-public will be held and at that time the BOG will decide whether or not to unseal
the 9/12/23 minutes. '

Approval of Minutes: The minutes of the 8-15-23 MACC meeting were reviewed and had amendments. E.
Olesen moved to approve the amended MACC minutes of 8-15-23. A. Daigneault seconded. E. Olesen in
favor; A. Daigneault in favor, C. Frye in favor. Motion passed. R. Anderson passed around the amended
minutes for signature on the signature page and noted changes on page one to provide to Darlene for mailing.

Signing of registers: R. Anderson passed around the three registers for signature. A. Daigneault asked if it
gets thrown off when an employee holds on to a hard check; R. Anderson said years ago it was a big problem
but not so much anymore, it is usually the same employee.

Old Business: R. Anderson indicated the surplus funds have been returned to Milford; Mont Vernon sent an e-
mail with their wishes which are to send them back which will be next week; E. Olesen said Wilton will most

change the Captain steps based on where that person is right now. Starting salary is $22. 15/hour, which should
attract quality employees. Ray has seen starting pay in other areas between $19 - $24 per hour. What is in
front of members is the existing pay scale - base pay, not including any COLA. Ifthe 2024 wage scale gets the
COLA, that would increase that line item budget. The 10 year position is new, beginning January 1, 2024 but
actual start date in April 2024. C. Frye is concerned with the lag in hiring process; if someone walks in with
experience, we should hire and start them. R. Anderson said adding an employee comes with a lot of different
expenses, including Health insurance, but we do not want to lose a good employee.

New Business: R. Anderson responded to a comment from E. Olesen on the ful] time versus Part Time hours;
the part time hours are filling open shifts; there is one part timer that works 30 hours every week. The part time
person that works 10 hours a week is broken down similarly. Friday night, Saturday and Sunday mornings are
still open, but covered by full time staff or by part time staff, which would provide two-person coverage. This
allows training coverage by the Director. R. Anderson showed members the schedule on his laptop which
shows part time coverage for full time requirements; the schedule will allow the four days on then four days off
and allows some employees to NOT have weekends all the time. Right now, because of the schedule, he knows
of one MACC employee that is looking for employment elsewhere, other districts have a schedule that
employee follow; currently this schedule would be done by quarters.

C. Frye asked if overtime pay is based on part time staff coverage. R. Anderson said that overtime is utilized
for full time staff that cover additional shifts. E. Olesen indicated the Health insurance line item should be
planned for the family plan for all full time dispatchers. R. Anderson said historically éh}aé line item is not
budgeted that way. R. Anderson said the people that do not take the health insurance g % of the cost in
lieu of insurance. A. Daigneault agreed that health insurance should always be budgeted for the highest cost
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which is the family plan. The cost would increase, R. Anderson said this year there were family plans budgeted
but they ended up coming off the health insurance altogether.

R. Anderson continued to review the budget increases or decreases. R. Anderson said the generator fuel went
down to $1 instead of deleting the line item, that was for Pead Hill. High Mowing will be reduced, since that
site is no longer being used: it is anticipated that only one Eversource bill will come in now. Ray said with
equipment taken off line, he reduced that line item by $5,000 and hopes it to be put into a part time employee.
Pead Hill is 100% off line therefore no expenses. The IMC increased by 5% for inflation in 2024. The addition
of one employee is the cause of increase in the budget.

Updates from Director: Ray indicated at the last meeting it was brought up that server replacements might
be discussed earmarking 2023 funds but purchase it in 2024, Allan Treadmill, IT representative, is present on
Zoom today, Ray Anderson passed out an estimate for that work (rack mounted server replacement), asking if
Alan Treadmill could explain the change out in laymen’s terms. This will allow additional space on the server,
the ability to expand and modify/redo the estimates for Exacom. R. Anderson said if the BOG moves forward
with this quote from Alan, the data will be backed up to the Cloud. The additional cost from Exacom is $17,000
to include new hardware; the previous quote was $22,000. Maintenance with them is included for the first year,
following years are $2500 for maintenance.

Allan Treadwell spoke up to add details to the summary provided by Ray. The new file server is 1-2 generations
ahead of what exists now, it will be faster and it will have 16 processers once replaced. When this is built, there
will be additional storage space. In the past 16 months more data has been stored than in the previous two
years. There are two battery backups currently; the big expense is the sharp increase in software and licensing.
There have been instances of lag time in the past few months. The remote desktop will be expanded and be
faster and have more room. The last upgrade done did not have enough space; we cannot run into that again.
This is a five- year solution, maybe more, if this project can get started in 2023, that would be a benefit. If
Exacom is allowed to store data, then it leaves the building as a backup, and is backed up in three places — the
platinum standard for data backup.

C. Frye said this will add server space. Allan responded the current unit is okay for now, but when the server
is taken down, the first task is to do a full system backup and there was not enough room, that is a huge problem.
Since the upgrade those are the issues that have been worked on, this upgrade will allow you to back up the
data nightly from the audio recorder and this is a good plan going forward. At the rate of growth of the data,
this should be good. A. Daigneault asked about the data being in “the cloud”? R. Anderson said it is saved in
the cloud. Allan Treadwell commented that when backing up data, it is backed up in two places, and is
automatically saved in a third place. Nightly, the data backup device takes a picture of incremental changes
(every five minutes) and in the middle of the night, all the data gets pushed to the cloud. That cost is built into
the cost quoted. R. Anderson said we have not talked annual service fee yet. A. Treadwell said the annual cost
is based on the number of clients they have; that figure will not change, we buy in bulk, that total storage figure
is spread out over a number of clients.

R. Anderson said he sees a slight decrease because of credits in the service agreement. Allan agreed, saying
one piece of equipment is coming out of service and that service fee gets removed for 2024 because of
warrantees.

Allan, indicated if nothing changed in the service agreement, it would be $1300 for 2025. The Exacom machine
contains all of the data it records, in intervals, Exacom takes the data and writes it to external device and they
will charge you for that extra storage; the question to Exacom was for that data to be stored on Allan’s folder.
The data backup is still pushed to the Cloud. Ray indicated that is why the quote went down, it will go to our
own device. Allan was excused. R. Anderson explained that using rack mounted is to be consistent. The total
cost would be $44,751, the original cost was $46,751. R. Anderson is confident that the 2023 budget can handle
this expense. With $16,036.84 in the 2023 budget and this can be done in 2023 by wiping out the
repair/maintenance line item.

R. Anderson indicated the maintenance was never included in the 2023 budget, and needs to be included and
paid by the end of 2023. E. Olesen asked what has been spent out of that line item? C. Frye said about $10K
was spent out of that line item. R. Anderson said the maintenance will be about $3300. E. Olesen said we then
need to find the$16K plus $3300. Total of $19,036 to find for these costs and with the projected numbers it
should be there. E. Olesen said if we have that money, we just need to decide when to do it. R. Anderson the
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Health line item has 41.45% is remaining; September has already been paid, at the end of the year there will be
$4.613 each month left in that line item. Balance will be approximately $56K leftover. R. Anderson had that
number as well. That balance is more than enough to pay for this leaving a new balance. E. Olesen said the
funds are there, Health insurance line item should be used to pay for this upgrade leaving a surplus of $25K in
the line item. E. Olesen said to use computer repair line item to get this project started in addition to the Health
insurance line item. R. Anderson said if something comes up we can encumber funds from 2024; he would like
to get this started so the rack can get started with Allan. C. Frye has confident that there will be enough surplus
in the 2023 budget to get this project started. A. Daigneault said as long as the number is lower than what he
explained to the Mont Vernon BOS, he is okay with that. R. Anderson said as long as nothing catastrophic

happens before the end of 2023.

E. Olesen moved to encumber 2023 funds $27,650 from the repair line item 6150 and 6602 to

their portion.

Town Reports / Updates / Planning: There were no reports.
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information to Ray on that.
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portion of the meeting was adjourned.

10. Items not on the Agenda: E. Olesen moved to adjourn. A. Daigneault seconded. E. Olesen in favor; C. Frye

in favor, A. Daigneault in favor. Motion passed. Meeting was adjourned

Respectfully Submitted,

Darlene J. Bouffard
Recording Secretary

pay to get this
project done. A. Daigneault seconded. C. Frye in favor. Motion passed. The maintenance agreement goes
November to November. R. Anderson said as soon as Allan is done building the rack, Exacom can execute

Announcements: The next MACC meeting to discuss the budget, was scheduled for October 3,2023 at 3:30
pm in the Milford Board of Selectmen room; the first meeting to present the budget to the Budget Advisory
Committee is planned for November 14,2023 at 5:00 pm and then the second meeting would be November 17,
2023 at 5:00 pm. R. Anderson indicated the budget meeting to present to the BOS needs to be done prior to
December 1. C. Frye said the first meeting with the Budget Advisory Committee is usually pretty quick. A.
Daigneault asked if we should continue these meetings on Tuesday, his schedule will change in November. R.
Anderson said we should look at Life Insurance offered to employees caps out at $50,000, that needs to be
looked at; employee purchased higher life insurance is being looked at, Healthsource is looking to get

Public Comments: C. Frye opened the public portion of the meeting. There were no comments. The public

Member, Aaron Daigneault \‘
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