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3.

DRAFT - MINUTES OF THE MEETING OF THE
BOARD OF GOVERNORS OF THE
MILFORD AREA COMMUNICATIONS CENTER (MACC)
August 15,2023

PRESENT:  Craig Frye, BOG Chairman, Town of Milford

Eric Olesen, BOG Vice Chair, Town of Wilton
Aaron Daigneault, BOG Member, Town of Mont Vernon
Ray Anderson, MACC Director

Call to Order: Captain Frye called the meeting to order in the Milford Board of Selectmen meeting room at
3:30 pm. C. Frye motioned to start the meeting. E. Olesen seconded. C. Frye in favor; E. Olesen in favor; A.
Daigneault in favor. Motion passed. -

Approval of Minutes: The minutes of the 7-11-23 MACC meeting were reviewed and had many amendments.
E. Olesen moved to approve the amended MACC minutes of 7-11-23. A. Daigneault seconded. E. Olesen in
favor; A. Daigneault in favor, C. Frye in favor. Motion passed. R. Anderson passed around the amended
minutes for signature on the signature page and noted changes on page one to provide to Darlene for amendment
and mailing.

Signing of registers: Ray distributed July 2023 registers for signature by members, R. Anderson said there
was no activity in the surplus account; next month there will be activity in that account. E. Olesen asked why
there are two Eversource invoices? R. Anderson responded one was for Pead Hill and one was for Town Hall;
the Pead Hill invoice will go away soon, but there will be a small invoice next month.

Old Business: R. Anderson has copies of the financial audit for each member, he will bring those down after
this meeting.

New Business: R. Anderson said budgeta Iannin% _gld wage scale are the new budget items he needs to start
for 2024. The current and proposedé%% rce'%assed out to members. R. Anderson suggested the steps for
the future wages. This proposal is to bring employees in line with the number of years of service. The COLA
increases are not taken into account in this proposal. E. Olesen felt that the proposal for 2024 should be run for
wages and then run them again if a COLA were added Just to see what those numbers would be. There is only
one employee that reaches the ten-year mark this year. Beyond the 10 years of service, MACC might be looking

at just the COLA, but at that point a decision can be made. E. Olesen indicated the BOG should look atthe
~htsterteal data for ramd we also need to look at fair market value. C. F rye said the numbers
in

are not too high. R. Anderson explained if there is another employee between steps, they would still get a
COLA. Last year when_%méB #tter; R. Anderson said there was no definition between length of
service, rank and pay. A. Daigneault asked how are we for wages and being competitive? R. Anderson
responded MACC is pretty competitive for pay.

Updates from Director,,R. Anderson explained the recorder/radic-consele update is due in 2024; he has
received some figures. ~I£ ovember 2024 Me the recorder will alse-need a refresh of equipment. It
is alittle bit of replacement and a little bit of refresh. Backup of the system is an additional cost that R. Anderson
would recommend MACC get. Members asked to talk about Exacom; R. Anderson said from a user
perspective, Exacom requires minimal training and works with what MACC has today. The goal would be to
fund the recorder with 2023 funds and then encumber 2023 funds for the server to purchase in 2024. The cost
is $20,978 with backup technology service in year one included. It is recommended to purchase one this year
and one next year, then replace the IT server in 2024. C. Frye said there is enough money in the line item in
2023, there is enough to get the recorder with existing funds. Tt is considered a capital expense, it should be
mentioned to the Boards of Selectmen of each town. The $20,978 would be encumbered in 2023 for the
recorder, then the funds encumbered in 2023 for the server but not spent until the end of 2024. This way one
is replaced in 2023 then the other piece (se?er}_]}? replaced in 2024. Each representative should mention this
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R. Andersogﬁdicated the Beltrr(;sics' %t-ﬁ) quote as recgi)v<e an‘dr?s iﬁr oqlv)vo- ay, with 18 radio

channels and includes input/output interfaces, new radio control stations and the clean up what is currently in
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58 the room, and includes dispatch positions (3) with one laptop position. The Beltronics equipment needs to be

59 tied into the Inhouse server so the laptop is not “portable.”

60

61 Grand total of $396,642.76 is the total of Beltronics equipment with lesser capabilities than the Exacom (no
62 laptop). $364,462.76 is the total without recorder.

63

64 R. Anderson indicated the Two-Way quote of $356,004.40 is for what members feel is a better solution,
65 including laptop which can be removed from the office (in a cruiser for example).

66

67 Both above quotes include the removal of existing equipment and un-installing. A price for furniture has not
68 been received yet, it should all be done at the same time¥ C. Frye said he believes the IMA states the BOG has
69 the authority to makezhis purchase since it is in the budget —he will check on that. Yo i l
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71 7. Town Reports / Updates / Planning: There were no reports.

72

73 8 Announcements: The next MACC meeting was scheduled for 9/12/23 at 3:30 pm in the Milford Board of
74 Selectmen room; October 3 and 17, 2023 for budget season; November 7, and 14 maybe — then meet with
75 Budget Advisory Committee.

76

77 9. Public Comments: C. Frye opened the public portion of the meeting. K. Kokko commented there should be
78 thought given to MACC applying for any Homeland Security grants, we are in grant season. C. Frye said we
79 will apply, once quotes are collected and the three Town Administrators get together to discuss grants and how
80 it can get done. Each town should have their representative get together with other towns to discuss this, last
81 year it was too late, this year she wants to get ahead of it. MACC needs to identify what it would like and how
82 MACC has shown the need which can be started now since it takes time. C. Frye has spoken to Motorola who
83 has some grant money so IMC should be looked at. K. Kokko just wants to be sure MACC is aware of the
84 timing of grant availability and application.

85

86 10. Ttems not on the Agenda: E. Olesen moved to adjourn. A. Daigneault seconded. E. Olesen in favor; C. Frye
87 in favor, A. Daigneault in favor. Motion passed. Meeting was adjourned at 4:31 p.m.

88

89  Respectfully Submitted,

90

91

92  Darlene J. Bouffard
93  Recording Secretary
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108  Member, Aarc}n/DLaiﬁault/J/
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111 THE MINUTES OF THE 8/15/2023 BOG WERE APPROVED s
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