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MINUTES OF THE MEETING OF THE
BOARD OF GOVERNORS OF THE
MILFORD AREA COMMUNICATIONS CENTER (MACC)
July 11, 2023

PRESENT: Craig Frye, BOG Chairman, Town of Milford
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Eric Olesen, BOG Vice Chair, Town of Wilton

Aaron Daigneault, BOG Member, Town of Mont Vernon

Ray Anderson, MACC Director
Call to Order: Captain Frye called the meeting to order in the Milford Board of Selectmen meeting room at
3:30 pm. C. Frye motioned to start the meeting. E. Olesen seconded. C. Frye in favor; E. Olesen in favor; A.
Daigneault in favor. Motion passed.

Approval of Minutes: The minutes of 6-19-23 MACC meeting were reviewed and had many amendments.
Amendments were reviewed as well as R. Anderson again explaining the surplus and invoicing of Mont Vernon
for the equipment. E. Olesen moved to approve the amended minutes of 6-19-23. A. Daigneault seconded. E.
Olesen in favor; A. Daigneault in favor, C. Frye in favor. Motion passed. R. Anderson passed around the
amended minutes for signature on the signature page and noted changes on page one to provide to Darlene for
amendment.

Signing of registers: Ray distributed June registers for signature by members for June-General Business-
checking; June-Payroll; and June-Surplus Savings Account. R. Anderson said there was no activity in the
surplus account which produces a blank statement. A. Daigneault asked for an explanation on one of the
accounts and there was discussion on the checking account for what the codes mean (direct deposits).

Old Business: R. Anderson explained the Letter of Representation from the Financial Auditor was ready for
member signature and needed to complete the financial review process.

New Business: R. Anderson explained the project with old radios, consolettes, and mobile radios between
dispatchers to begin with. The “telephone units” look like a telephone but are connected to the consolettes and
used as aradio. As long as there is a data connection, the device can be deployed as an additional work station
and the phone can be used at another station. All of the frequencies available on the device can be used. There
will be a law enforcement consolette (only) and the same available for fire department (only). This will allow
MACC to adequately act as backup to our mutual aid centers. R. Anderson has the goal of bringing back the
third MACC work station, this will aide in that and allow a radio console at a remote location. This looks like
a well-built system and the ability of having the phone unit (which works as a radio) as a backup which will
help with redundancy. A. Daigneault asked if DPW is also included in that? R. Anderson indicated yes DPW
is on the current system with the existing antennas.

C. Frye asked if the price given included the decommissioning of the old equipment? R. Anderson did not ask
that question but can find out. A. Daigneault asked if there is a preference of the type of equipment? R.
Anderson explained he feels the Two-way is better than Z-tronmax, that the interface of Z-tronmax can be
cumbersome for dispatchers. Headsets are another component that is desired, but not available with both
telephone and with Z-tronmax radio use at the same time. C. Frye asked if the training would be easier by
staying with Motorola? R. Anderson said user interface time is easier as they are very similar. The training
with the 7500 would be easier for the dispatchers. R. Anderson said the recorder is also due for a refresh which
is an additional cost and needs to happen in the next 18 months. He is not sure of the cost right now, but it
involves hardware and software to refresh the existing machine. C. Frye indicated that R. Anderson should get
those numbers to move forward, we can do each independently. C. Frye said we might be able to handle the
refresh with surplus.

Updates from Director: R. Anderson introduce the new full time dispatcher. R. Anderson indicated the
dispatch center mutual aid agreements were signed.

Town Reports / Updates / Planning: A. Daigneault said the Mont Vernon BOS understands how the surplus
will be paid out and how the invoice needs to be done; The Fire Chief is moving forward with what is needed
there; further by the end of the summer Mont Vernon will have a decision on the surplus. C. Frye said the
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Milford BOS has decided to keep $15,000 at MACC and would like the balance returned to the town.
Lyndeborough Town Administrator Russ Boland had nothing to report.

Announcements: The next meeting was scheduled for 8/15/23 at 3:30 pm in the Milford Board of Selectmen
meeting room. August 15 will work for all BOG members, same time and place.

Public Comments: C. Frye opened the public portion of the meeting. Seeing no comments or questions, in the
audience or on Zoom, C. Frye closed the public portion of the meeting.

Items not on the Agenda:

Non-public session: In accordance with NH RDSA 91-A:3II(c). C. Frye moved to enter into non-public
session in accordance with NH RSA 91-A:31I(c) for reputation and approval of Non-public minutes session of
June 19, 2023. E. Olesen seconded. C. Frye in favor; E. Olesen in favor; A. Daigneault in favor. Motion
passed.

After coming out of non-public session, C. Frye indicated a vote was taken to unseal the NPS minutes of June
19, 2023 and there were no other discussions.

E. Olesen moved to adjourn. A. Daigneault seconded. E. Olesen in favor; C. Frye in favor, A. Daigneault in
favor. Motion passed.

Respectfully Submitted,

Darlene J. Bouffard
Recording Secretary
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