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MINUTES OF THE MEETING OF THE
BOARD OF GOVERNORS OF THE

MILFORD AREA COMMUNICATIONS CENTER (MACCO)
June 19, 2023

PRESENT:  Craig Frye, BOG Chairman, Town of Milford
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Eric Olesen, BOG Vice Chair, Town of Wilton
Aaron Daigneault, BOG Member, Town of Mont Vernon
Ray Anderson, MACC Director

Call to Order: Captain Frye called the meeting to order in the Milford Board of Selectmen meeting room at
3:30 pm. All were in favor. Motion passed.

Approval of Minutes: The minutes of 5-16-23 MACC meeting were reviewed. C. Frye questioned Section
4, asking if it should be Beltronics? R. Anderson said that is correct it should be Beltronics. A. Daigneault
made further corrections to the minutes with R. Anderson. E. Olesen moved to approve the amended minutes
of 5-16-23. A. Daigneault seconded. All were in favor. Motion passed. R. Anderson passed around the
amended minutes for signatures.

Signing of registers: Ray distributed registers for signature by members for May-General Business-checking;
May-Payroll; and May-Surplus Savings Account. E. Olesen questioned the Payroll register, which R. Anderson
explained a check was originally incorrect and was then corrected. A. Daigneault questioned the cell phone
amount, which R. Anderson explained it is all paid at one time at the end of the year.

Old Business: R. Anderson said the Abbott Hill decommissioning project is waiting for the Beltronics and
Wilton Fire to get the equipment off the antenna at Abbott Hill; Pead Hill Wilton highway department just went
up and cut back a lot of brush to open up the area to get in there. R. Anderson will work with Wilton to set that
up and he will know more tomorrow, the equipment from Pead Hill will then be taken to the Town Hall attic.
Everything has been removed at Pead Hill, just waiting for Beltronics for the last items. A. Daigneault asked
if there is any other MACC responsibility up there? R. Anderson explained the lease is through the end of the
year, once the equipment is gone and off the tower, the plan is to call the property owner and let them know we
are out, technically we have the lease through the end of the year, but if they want to change it over before then,
they are welcome to do that. C. Frye indicated that MACC has already paid the property owner the lease
through the end of the year. And the Eversource plan is to Just transfer that over to the property owner so they
do not have to pay the re-connect fee since they will want electricity in that shed, as explained by R. Anderson.

Aaron Daigneault received a quote from R. Anderson, and he then had a discussion with the Mont Vernon BOS
and he explained that he has received quote from the former (MACC BOG rep) which he passed around which
is a quote for both the work needed at MACC Base and the work needed to be done at the Mont Vernon Fire
Station to make the radios integrate with MACC’s consoles; the BOS in Mont Vernon would like to purchase
the old equipment for $1. Jay Wilson seems to think the old equipment will work. Mont Vernon would like to
buy the old radio and its accessories for $1 and use the Mont Vernon surplus to pay for the modifications that
are on the provided quote. Once that is done have the rest of the surplus money returned to the town of Mont
Vernon. Aaron talked the last time with Ray about getting that surplus paid his Board of Selectmen wants to
give you the invoice have you pay it out of the Mont Vernon surplus.

R. Anderson suggested the best way, rather than drag this around further, the invoice really needs to go to the
Town of Mont Vernon, then the appropriate documentation gets forwarded to Ray to get a check cut to Mont
Vernon Town office, Ray sends the (surplus) check back to the Town of Mont Vernon because that shows that
MACC Base is sending the money back to the Town of Mont Vernon and Mont Vernon would cut a check for
the work done by Beltronics. R. Anderson is more than happy to attend a Mont Vernon Board of Selectmen
meeting to explain that process, he has done that several times now. R. Anderson explained that from the
Financial Audit side, that makes the most sense. C. Frye added that it is the cleanest way. A. Daigneault
repeated so it is the cleanest way to do with for the auditors. R. Anderson agreed. C. Frye indicated the Mont
Vernon auditor will want it that way as well. A. Daigneault said the Mont Vernon BOS does not have a line
item right now to make these payments because they want it paid out of the surplus and then the remaining
balance would be sent to the Town of Mont Vernon. A. Daigneault said the next BOS meeting is next Monday
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June 26 at 7:00 pm. R. Anderson said he is available. A. Daigneault will check at Town Hall and get that put
on the agenda and let Ray know what time the appointment will be.

Bottom line is, A. Daigneault said Mont Vernon wants to buy that old equipment for $1 and then pay to have
the equipment reprogrammed and changed at the Fire Station and at the dispatch consoles. The Mont Vernon
BOS wants to do it, it is just a matter of how that gets done financially. C. Frye explained this would provide
a paper trail for the equipment and the surplus for both MACC and the Town of Mont Vernon. A. Daigneault
understands the paper trail, his Board thought it would be easier to just pay it out of the surplus. A. Daigneault
knows Fire Chief Wilson is going to want to get this ball rolling, since he has been working on this since before
Jay left the BOG. R. Anderson said if this Board is in favor of this today, Chief Wilson could call tomorrow to
get things started but it won’t happen until the Mont Vernon BOS meets next week.

Aaron Daigneault motioned that the Board of Governors’ accept the offer from the Town of Mont Vernon to
buy the old police department frequency radio with the Mont Vernon Fire Station and its accessory equipment
for $1 and that the town of Mont Vernon use the MACC surplus money to pay for the work to the be done on
the radio and to make it work with the MACC consoles at the cost provided in the quote today of $2359.25
which expired May 17. E. Olesen seconded for discussion. R. Anderson requested that the motion be amended
to not have the exact dollar value but instead reference the provided quote since it expired May 17, 2023. C.
Frye in favor, all were in favor and the motion passed. R. Anderson indicated he will provide all of that
information in a letter to the BOG. Surplus accounts were briefly discussed. A. Daigneault will also provide
a letter to document these activities.

New Business: The Draft Financial review was sent to members and any changes are highlighted. The BOG
has to accept the report and Ray will send it to the Financial Firm, each BOG member needs to sign the draft
review after which the final Financial review will be sent to MACC. R. Anderson indicated the surplus amounts
are as follows: Milford= $98,332; Mont Vernon =$15,703; Wilton = $23,677 which brings it to the total. E.
Olesen moved to accept the Draft Financial review and sign as requested which will get it to a Final review. C.
Frye said this is usually done by June 30 each year. A. Daigneault seconded. All were in favor. Motion passed.
Members signed the draft financial review.

Updates from Director: R. Anderson provided copies of the Mutual Aid agreements for Hollis and Amherst.
The other towns have their copies and they all need signatures. E. Olesen moved to approve the Mutual Aid
agreements with the towns and MACC and also for Hollis and Amherst. A. Daigneault seconded. All were in
favor. Motion passed.

Town Reports / Updates / Planning: R. Anderson did not have much to review. Some of the work is to
consolidate the equipment with new radio systems to turn four pieces of equipment into one piece. The old
channels are still there, they never go away, they just get consolidated. We have made a final offer to a potential
full-time person, if they accept the offer they will start July 11 but are away on vacation currently. With being
short staffed, it is difficult for Ray to fill shifts with part time staff, minimum staffing is being used for the night
hours, it is being tracked and with summer vacations, it is difficult, but being managed. The staff is currently
5 full time. Ray would like it to go back up to 6 full time staff. In the new budget cycle 6 full time dispatchers
will be proposed. R. Anderson indicated it is difficult to find full time staff right now. Part time staff are being
used only for cross over shifts for four hours. Financially it is a wash, when benefits are added in that changes
but right now it is a wash.

C. Frye did not have any reports for Milford; A. Daigneault had not Mont Vernon updates; Russ Boland had
no update for Lyndeborough; E. Olesen had no update for Wilton.

Announcements: The next meeting was scheduled for 7/11/23 at 3:30 pm in the Milford Board of Selectmen
meeting room.

Public Comments: C. Frye opened the public portion of the meeting. Seeing no comments or questions, in the
audience or on Zoom, C. Frye closed the public portion of the meeting.

10. Items not on the Agenda: Ray Anderson noted at the last meeting, the uniform line item had not been captured;

the current budget does reflect that and he would like to get a motion that the line item can be expended by the



Director which will allow the Director to get uniforms for new employees. E. Olsen asked if the line item will
be overspent? Ray Anderson said no the motion is to allow the Director to expend UP to the maximum so that
new employee uniforms can be purchased. E. Olesen moved to allow the Director to expend up to $1200 on
the uniform line item which was not on the 2023 budget expenditures. A. Daigneault seconded. All were in
favor. Motion passed.

11. Non-public session: In accordance with NH RDSA 91-A:31I(c). C. Frye moved to enter into non-public

session in accordance with NH RSA 91-A:311(c) for reputation at 4:25 p.m. E. Olesen seconded. All were in
favor. Motion passed.

The Board came out of non-public session at 5:08 p.m. One decision was made on reputation. E. Olesen moved
to seal the minutes of the non-public MACC BOG session of June 19, 2023 on reputation. A. Daigneault

seconded. All were in favor. Motion passed.

E. Olesen moved to adjourn at 5:12 p-m. A. Daigneault seconded. All were in favor. Motion passed.

Respectfully Submitted,

Darlene J. Bouffard
Recording Secretary
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