Milford Area Communication Center

1 Union Square, Town Hall, 4" Floor
Milford, NH 03055

Telephone (603) 673-1414

Ray And , Director
ay Anderson, Directo Fax (603) 673-0131

Peter Chesnulevich, Captain

MACC Board of Governors Non-Public Session Meeting Minutes
May 2, 2023

Present: Craig Frye — BOG Chairman — Town of Milford
Eric Olesen — BOG Vice Chairman — Town of Wilton
Aaron Daigneault — BOG Member — Town of Mont Vernon
Ray Anderson — MACC Director

1. Motion was made Eric Olesen to Enter non-public session under RSA 91-A:3,I1(a). Motion was second
by Aaron Daigneault, all BOG members voted in the affirmative by roll call vote. The non-Public
session was entered into at 16:31 hours.

2. R. Anderson reported to the BOG an immediate need for employee retention. 1 dispatcher was offered a
position at an area dispatch center with an hourly compensation considerably higher than what they were
making at MACC

3. R. Anderson requested BOG approval to provide this employee with a raise to bring them to a
comparable hourly salary.

4. R. Anderson requested that another dispatcher also receive a salary increase for the purposes of
employee retention.

5. R. Anderson explained the budgetary impact the action of increasing the salaries of both these dispatcher
would have and the budget was tracking well for 2023.

6. E.Olesen made a motion to increase Dispatcher Mitch from Salary Step 3 to salary Step 5 and to
increase Dispatcher Cam from salary Step 2 to salary Step 4 effective with the pay period beginning

Sunday May 7%, 2023. Motion was seconded by Craig Frye, all BOG members voted in the affirmative
by roll call vote.

7. Motion was made to exit non-public session by Eric Olesen, seconded by Aaron Daigneault. All BOG
members voted in the affirmative by roll call vote.

Respectfully Submitted,
Ray Anderson

Director of Communications
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“Serving Those Who Call Upon Us”



