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MINUTES OF THE MEETING OF THE
BOARD OF GOVERNORS OF THE MILFORD AREA COMMUNICATIONS CENTER
April 17,2023

PRESENT:  Craig Frye, BOG Chairman, Town of Milford
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Eric Olesen, BOG Vice Chair, Town of Wilton
Aaron Daigneault, BOG Member, Town of Mont Vernon
Ray Anderson, MACC Director

Call to Order: Captain Frye called the meeting to order at 3:30 pm. E. Olesen in favor; A. Daigneault in
favor; C. Frye in favor.

Approval of Minutes: C. Frye reviewed the minutes of March 20, 2023, recommending amendments. A.
Daigneault also suggested amendments. R. Anderson made amendments. E. Olesen moved to approve the
minutes of March 20, 2023 as amended. A. Daigneault abstained (prior to him being a BOG member). C. Frye
seconded. C. Frye in favor; E. Olesen in favor; A. Daigneault abstained. Motion passed.

Signing of registers: Ray distributed registers for signature and minutes for signature. Expenditure report was
passed around for membars. R. Anderson said there are currently no surplus accounts. A. Daigneault asked if
#e new equipment is %MAnderson said there is not. There are a few uniform invoices still straggling.
A. Daigneault asked if the reports could be distributed prior to the meeting so he can give them the attention
they deserve. R. Anderson said the overtime is currently down, but that will be adjusted due to the vacancy.

Old Business: R. Anderson said the Abbott Hill decommissioning project has a few things left to take care of.
Pead Hill is being worked out. The propane tanks belong to Irving, there was a total of $492.23 credit left in
the tanks which will be issued to MACC via check. R. Anderson will send the letter to the Milford BOS if all
concur; the letter is a formality (MACC equipment sold to Milford). E. Olesen moved to finalize the letter
regarding the generator and associated costs. A. Daigneault seconded. E. Olesen in favor; A. Daigneault in
favor; C. Frye in favor. Motion passed.

E. Olesen has not been had an opportunity to talk to the Wilton BOS about the Mont Vernon VHF and his intent
is to have that discussion tonight so he can provide the Wilton point of view in order to finish this item. C.
Frye said Milford is on board with it; A. Daigneault said Mont Vernon BOS has some concerns about the IMA
and they would like time to discuss it.

New Business: E. Olesen nominated C. Frye as the Chair of the Board of Governors. A. Daigneault seconded.
E. Olesen in favor. A. Daigneault in favor. C. Frye abstained. Motion passed. C. Frye nominated E. Olesen
as Vice Chair. A. Daigneault seconded. A. Daigneault in favor; C. Frye in favor; E. Olesen abstained. Motion
passed.

Updates from Director: E. Olesen said has any kind of the costing been done; we need to look at the types
of equipment to replace equipment going down the road and if anything happens. R. Anderson does not want
to guess at the costs. Hollis just put theirs in for about $300 for a laptop that stays on site. Motorola, can go
off site using a laptop if we need to evacuate the premises and need to go off site and have a field deployment.
E. Olesen said we should look at the probability of equipment end of life to transfer into replacing what we
have sooner instead of later. Hollis’ cost $300 that does not include customization. R. Anderson has given that
information to Beltronics and Two-Way, we are waiting on those costs. R. Anderson would go for the three
consoles, and 3 positions, when we sent for the MC 3 positions. R. Anderson said if we lost the original
equipment right now, we would have to buy right away, they do not make what we have right now. R. Anderson
said when Beltronics took the equipment out they left the cabling in place. The desk furniture is from the late
90’s early 2000°s. He is looking at the costs to replace that at the same time. The computer is the easiest thing
but the radio and console involve a lot of equipment.

C. Frye stated we can always say the manufacturer will not maintain the equipment when we want to do
something, it is up to the three Board of Governors and BOSs to make the decision and have it on the town
Warrant most likely. If CAD gets replaced, that is about $600,000; so the price tag will be about $1 million,
that is something that we have to look at. R. Anderson has gone through a rebuild of a dispatch center, it is not
cheap, it costs $800,000 to $1 million. These work stations cost whatever, plus cabling, he is thinking it is more
like $1.2 million. R. Anderson has a list of what is needed. The electrician would also need to come in to take




60 out what is there and install new. C. Frye said the furniture is needed for this work for ergonomics etc. Getting
61 lockers alone costs about $5-7,000 each.
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63 7. Town Reports / Updates / Planning: C. Frye said Milford is still waiting for Federal Hill, everything is
64 working. C. Frye said a Jot of it is the radios. E. Olesen thinks he need to call the vendor again. C. Frye said
65 in Milford they made the radios, but Wilton might have plastic and it needs to be on metal for the grounding.
66 E. Olesen said the microphones are magnetic in Wilton. A. Daigneault said the budget stuff passed in Mont
67 Vernon with no issues. E. Olesen had no updates from Wilton.
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69 8. Announcements: The next BOG meetings were put on the agenda, C. Frye asked if there are any issues with
70 the dates? E. Olesen said he cannot attend the May 15 date. All agreed to meet May 16 instead at 3:30 in the
71 Milford BOS room. R. Anderson asked if the format used on the agenda works for everyone, identifying the
72 next three meetings? All agreed it helps because we can look at the schedules and availability of each BOG
73 member. C. Frye indicated the BOS room in Milford is also used a lot so it helps to plan. June 19 will work
74 for all members. July 17 will not work for E. Oleson, it was agreed by all to meet July 11 instead in the Milford
75 BOS room. The next three month meetings will be held in the Milford BOS room on May 16, June 19 and July
76 11 at 3:30 p.m.
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78 9. Public Comments: There were no public comments.
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80 10. Items not on the Agenda: E. Olesen moved to adjourn at 4:30 p.m. A. Daigneault seconded. E. Olesen in
81 favor; A. Daigneault in favor; C. Frye in favor. Motion passed.
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83  Respectfully Submitted,
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86  Darlene J. Bouffard
87  Recording Secretary
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105 THE MINUTES OF THE 4/17/2023 BOG WERE APPROVED
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