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MINUTES OF THE MEETING OF THE BOARD OF GOVERNORS OF THE MILFORD AREA
COMMUNICATIONS CENTER
March 20, 2023

PRESENT: Jay Wilson, BOG Chairman, Town of Mont Vernon
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Craig Frye, BOG Vice Chairman, Town of Milford (via Zoom, arrived 3:45 p-m.)
Eric Olesen, BOG Member, Town of Wilton

Sgt. Aaron Daigneault, BOG Member (incoming) Town of Mont Vernon

Ray Anderson, MACC Director (arrived 3:40 p.m.)

Call to Order: Jay Wilson called the meeting to order at 3:30 pm.

Approval of Minutes: J. Wilson reviewed aloud the minutes, in order for C. Frye to move to approve the

minutes of March 2,2023. E. Olesen seconded. C. Frye in favor; E. Olesen in favor; J. Wilson in favor. Motion

responded he was not sure. Sgt. Daigneault said he will ask Ray, since he is only getting Ray’s emails. J.
Wilson explained the draft minutes are emailed to him, and once approved and signed off, a copy is mailed to
him. E. Olesen moved to approve the minutes of January 17,2023, F ebruary 13,2023 as presented. J. Wilson
seconded. All were in favor. In the absence of C. Frye, the approval and signing of minutes was postponed

until C. Frye got caught up. At the end of today’s meeting the approved minutes were signed for 1/17/23,
2/13/23 and 3/2/23.

the bills are paid out for the full year, Liability was already paid. Health insurance, retirement, etc. are paid
monthly, the IMC is paid annually. Sgt. Daigneault asked about the SPOTS line item. R. Anderson explained
that was something that MACC paid for previously, but the State cannot decide how it will be paid for, so there
has not been a charge for several years, but we cannot have a zero as a line item, so we use $1 in it. If the State
comes up with a fee, we can add it to a future budget if we need to. J. Wilson indicated he believes it was
because it was being looked at as income and would have to go to the General Fund, so because of that the State
could not accept it. Unless they get a revolving fund set up, so it could be used for maintenance, they just do
not collect it. Sgt. Daigneault asked about furthering education and how that benefit works. R. Anderson
explained it is a process, he would have to review the forms.

Old Business: R. Anderson indicated the generator has been removed, the propane tanks were made ready to
pick up by Irving, the transfer switches were removed, generator brought to the Milford DPW facility, a letter
Is in process for possession of the old generator.  Beltronics was in Wilton and came to MACC to get
information on Pead Hill, the letter on that was sent to members for review. J. Wilson said that BOS wants
MACC to take care of everything. During the most recent snow storm, there was not power lost at MACC. J.
Wilson said the Mont Vernon BOS agreed that the VHF equipment belongs to MACC, it was unanimous. R.
Anderson is not sure of the Beltronics part of the VHF connection, Mont Vernon is the only town that uses Low
Band. J. Wilson said once this is squared away, they need to figure out the low spots in town. J. Wilson wants
to do testing during this time of year with no leaf cover to find the deficiencies. E. Olesen asked when
construction is anticipated? C. Frye is not sure. R. Anderson said the construction will be done by the fall. J.
Wilson wants to find out the difference once leaf cover is in place. C. Frye indicated the full cost to get that up
and running needs to be identified for Mont Vernon. R. Anderson found the invoice and said the cost of
outfitting Federal Hill tower with the 64 is $10,524 including antennas, and everything with clamps and cabling;
J. Wilson said that is already budgeted into the Mont Vernon budget as part of the MACC base project right?
R. Anderson said no, cause the maintenance line item was lowered. Sgt. Daigneault asked if this is the
equipment already in another location and Justneeds to be moved, is that correct? J. Wilson said that is correct,
it is part of the infrastructure (communications) for the town. R. Anderson said cabling, antenna, parts and
labor will cost $10,524. E. Olesen said the Wilton budget passed.

R. Anderson asked who will own the frequency? E. Olesen said if the $10K is paid, that equipment will belong
to Mont Vernon. R. Anderson wants to make sure that is the path we all want. That it will be Mont Vernon’s
equipment. J. Wilson said this will be Mont Vernon’s equipment. The radio belongs to MACC Base; if a new
VHF radio is purchased by Mont Vernon, that is owned by Mont Vernon. C. Frye said Milford is allowing
Mont Vernon to use this site, not build their own cabinet, but it is only for Mont Vernon, why does Milford
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have to pay 71% of it, when Mont Vernon has money sitting in surplus, this is why things are breaking down.
J. Wilson disagreed saying this is why things are breaking down, because Milford has been bullying the other

towns for years. C. Frye disagreed and does not want to go down that road. J. Wilson said he will go down that
road any day.

an e-mail. J. Wilson said if you want us on VHF, transfer the funds, make that radio work in here as soon as
possible and we will put it together (directed to R. Anderson); end of story on that, as far as I'm concerned.
We’ve been talking about this VHF up there for six months plus. So who is cutting the check, asked R.
Anderson, he wants to make sure that is crystal clear to follow.

the next meeting, Ray has authorization to spend a certain amount of money, with notification to the BOS, not
approval. R. Anderson does not think that is defined anywhere, he brings items to the Board for transparency,
no matter what it is, but that is not defined anywhere, it’s not in the by-laws and he does not remember it being
in the handbook. J. Wilson said that is part of the day-to-day responsibilities; R. Anderson agreed but he wants
it to be clear; this is clear as mud to him right now because that number does not exist. The only number Ray
is aware of, is one he would need to call the bank about, for the credit card limit being either $2,000 or $2,500.
J. Wilson said the BOG only makes a motion over certain $§ amounts. Sgt. Daigneault said there is a difference
of opinion on who is spending the money, if there is a disagreement, who does Ray listen to? R. Anderson said
that is why he is asking. J. Wilson asked for a motion.

E. Olesen said that this Board needs to move beyond these types of discussions that we just witnessed, if we
are going to continue doing so, we need to keep a cooler head and have these discussions without any more of
this back and forth about the things that are said. We are all grown adults and we should be able to have a
discussion without those types of antics, if we are trying to get something accomplished. We are here to get
something figured out, let’s get it figured out and keep our cool; we have had that discussion, Jay was supposed
to come back, and he did, if it actually is Mont Vernon’s equipment or if it is MACC Base’s equipment, if the
roles were reversed what would get done? Itisnot $15K it is $1500. Jay has talked to his Board about this and
in fairness, the other two towns should have the opportunity to talk to their Board to ask about the expense.

E. Olesen said yes he is the authorized representative to the Board of Governors for the Town of Wilton, but
the Board of Selectmen is the one that writes the checks to MACC. That is the position of E. Olesen. E. Olesen
asked if there is any documentation of what is being done and who owns that equipment? J. Wilson said that
equipment has been at the station since 2007. E. Olesen would understand that the equipment is owned by
MACC since they put it up there in 2007, but that is the type of question his Board is going to have, is “who
owns the equipment?” If MACC owns the equipment and if anything happens, MACC gets the equipment
back; that would make more sense. J. Wilson said Mont Vernon is building the tower from the ground up. E.
Olesen responded, okay it is Mont Vernon’s tower with MACC equipment. E. Olesen again said, there is
nothing written, going back to 2007/2008 with the BOG that were sitting here, they just said that this is MACC
Base’s equipment. J. Wilson said it is not Just that, before the station went in all that equipment was in the fire
station with four antennas, for police, DPW, EMS and fire, so there’s always been MACC Based equipment up
here of some type for decades. E. Olesen asked if that is because of the altitude on the hill? J. Wilson said yup.
Essentially, R. Anderson said transmitter sites, just like Abbott Hill and Pead Hill, those are a little easier to
define, and because each year MACC had a lease payment to pay to them which wasn’t one of the participating
municipalities. J. Wilson said he thinks it was because there is space up there, free of charge, whatever the use
is, it’s here. E. Olesen said he will see the BOS tonight and he will ask to get their thoughts and then get back
to the BOG. C. Frye will do the same. R. Anderson said this will discussion will be continued.

J. Wilson said that is why he is getting off the Board.

New Business: R. Anderson left New Business blank so there was time for the transition. Sgt. Daigneault said
they made a motion at the last meeting, then the town meeting got postponed, but today is J. Wilson’s last
meeting. J. Wilson said correct, it is in effect March 21,2023. R. Anderson said there is a bigger conversation
about that. R. Anderson asked that J. Wilson write the adjustment to the BOG representation in an email to




—119
20
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135 8.
136
137 9,
138

=

I~

139 10.

140
141

conform with the by-laws? It needs to be in writing. J. Wilson said there are approved minutes if that works.
R. Anderson said if that is acceptable, those minutes can be attached to these minutes.

R. Anderson said the financials will be done in April, since the March town meeting will be done with by then.

Updates from Director: Looking at equipment updates; R. Anderson reached out to Hollis. Also exploring
Dispatcher furniture replacement, it is slowly falling apart. It would create more space in the office. The plan
is to move the Dispatchers into the current Director office and the Director would move into the current
Dispatcher office. There is a lot involved with moving the equipment and furniture. No pricing at this point.
J. Wilson said the current equipment is problematic being connected directly to the wall. It was nice at the
beginning, but more things were added as time went on.

Town Reports / Updates / Planning: With the weather events during March, R. Anderson provided MACC
statistics. March Tuesday/Wednesday weather event produced numerous calls through MACC. R. Anderson
provided those details.

Announcements: The next BOG meeting will be held Monday April 17, 2023 at 3:30 in the MACC room.

Public Comments: There were no public comments.

Items not on the Agenda:
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Selectmen’s Meeting Minutes
February 13, 2023

7:00 PM Quinlan called the meeting to order. Also in attendance was Selectman Jack Esposito
and Selectman Howard Brown.
Amy Wyman came before the Board hecause she is concerned with some of Esposito’s
comments from the January 30t meeting about the size of the proposed library. She asked if
Esposito has read the Needs Assessment that was done. He stated that he has read it. She said
it was created for the Library Trustees by a professional library building consultant. She feels it
is important for Esposito to understand that when he makes comments concerning the size of
the library, she feels he comes across as misinformed. Esposito replied that he is not
misinformed. She feels it is important for Esposito and other people in town to understand that
the library is already operating at a significant deficit and that’s based on the population of the
town and the size of the current collection of books that they have in the library. According to
the assessment, the current deficiency of space is roughly -2,039 sq. ft. The idea of building a
new library is to have room to grow so that we can assure we’ve got something that will last
and thrive well into the future. Many people have referred to the new building as Mont
Vernon’s new library for the next 100 years. When Esposito says things like “7,000 sq. ft. is too
big”, it makes her wonder if what he is not taking into account is the current building codes for
ADA compliance. She respectfully requests that Esposito read the assessment again this week.
She would love to sit down with him next week and talk about it. She wants to make sure that
he really understands where they are coming from with what they’re asking for the library.
Esposito said he knows exactly what they are asking for; come to the next meeting on Monday
night. Wyman said she’d rather meet with him, person to person, to sit and talk about the
library. She said she hopes she hasn’t offended Espasito. He responded that she did not offend
him; he stands by what he said. He could agree with 4,000 sq. ft. more or less. The point is that
7,600 sq. ft. and an almost 6.5-million-dollar project is something the town cannot afford.
You’re over a dollar on the tax rate before you even get started, plus the school, plus the town
budget. How are peaple going to afford this? We have about 950 families in town; that’s a big
nut for a small town. We cannot afford this big building at this point.
The Board reviewed the minutes of 2/6/23. Esposito motioned to accept the minutes of 2/6/23
as amended seconded by Brown. All in favor.
7:17PM Department Head Meeting
Chief Mark Slavin — Police Department
e Inthe final phase of the background investigation for the new PTO. The goal is to swear
him in at the next Dept. Head meeting in March. He will then attend the July part-time
academy. This will bring us up to 5 part-time officers.
e Today they drove a 2"d grader to school in one of the cruisers. He won the ride as part of
a fund raiser for selling popcorn with his cub scout pack. He got to play with the lights
and siren; he had a fun time.
e The new cruiser is in the final stages of being built.



The Records Room is almost complete. They had 40-50 years of records in the basement

he had to go through year by year to purge out what’s not needed. He’s been doing so
for about 6 months; he has 3 years left.

Spoke with a rep from 211 about their services, They have everything from legal
assistance, peer mentoring, parenting programs, etc. In the past few weeks, we’ve
already used them for legal services for somebody, assistance for someone that has
dementia, assistance finding housing for someone that was kicked out of their residence
and family support services for someone. It's a great service; once we have our meeting
with them, we will start advertising more so the public is made aware of the services
available.

Chief Jay Wilson - Fire Department

Waiting on the mechanics to come in and start the yearly service on all vehicles.

As of 3/21/23, Sgt. Daigneault will be appointed as the MACC Base Rep when Chief
Wilson steps down. Still the issue of getting the convergent over at the Fire Station of a
MACC Base radio to the new high band frequency at the Fire Dept. The cost of this is
$1541.00. Milford wants us to use the surplus coming back to the town to pay for this
and Wilson’s response was no. They don’t have the authority to expend that; our Select
board does. This is MACC Base equipment; not Mont Vernon Equipment. Wilson doesn’t
feel the surplus should be used at all. It is MACC Base’s responsibility; this has been
discussed for the past 4-5 months. The Board agrees it isa MACC Base issue. Brown
motioned for Daigneault to succeed Jay as the MV Rep to the MACC Base BOG seconded
by Esposito. All in favor.

Bonnie Angulas — Library Director

Library Trustees received four competitive bids for the new library project. They
conducted interviews with the help of the Library Building Committee, voted and
awarded the project to Turnstone Corp out of Milford, NH.

A proposed warrant article was submitted to the Selectmen and will be reviewed
tomorrow with the Budget Committee. The Library Trustees will be looking for
unanimous support of the project based on the effort and success of the fundraising. A
lot of work has been done on the part of the Foundation to get to the less than 50% ask
of the taxpayer. Esposito says we can’t afford it; she feels we can’t afford not to look at
this opportunity. She is asking for the support of the full Board. They will be having a
public input session on Thursday, March 2"¢ at the MVVS MPR. That gives everyone in
the Mont Vernon community to come and ask guestions, comments and concerns. She’s
hoping to have the bond rate by that night so they can state exactly what the amount
will be. Esposito stated that we won’t have bond rates until July. They are estimating
5%. The architects will be there to answer questions. Turnstone Corp will be there as
well as the Library Building Committee, the Foundation and the Library Trustees.

The library is hosting a meet and greet at the library on Saturday, Feb. 25t from 9-10am
for Meet the Candidates. Come for coffee and doughnuts and meet the public.

The winter session of Lap Sit & Story Time sponsored by a grant form Greater Nashua
Smart Start Coalition is coming to an end on March 2, They are hosting a finale event
with a puppet show. All the children in the community are invited. The grant rep will be




there that day so they are hoping to have a good showing so they can meet the children
of Mont Vernon.

Senator Ricciardi was invited to the library. She had an idea to raise more money for the
library through gambling income that has to be distributed to non-profits so we qualify
for that and with her help we could potentially be put higher on the list.

Ben Crosby — Highway Director
¢ The adjuster came out to assess the damage to the 2007 Int. door damage. They will be

cutting a check to the town minus the deductible so that we can get the repairs done.
The truck door needs to be replaced; there was no damage done to the building.
Croshy is looking at options for the trailer at the Transfer Station; whether another
trailer or stick built.

Heather Kennedy — Recreation Director
Kennedy was absent; Cleary read her report into the minutes:

Crochet Mtn Ski Program is about halfway done. Two weather situations prompted
some cancellations and rescheduling. So far, they’ve been able to provide the 18
children in the program rescheduling options.

Trail Cleanup — Planning a trail cleanup day in March with the Lamson Farm Comm.
Hoping to include the Conservation Commission. All members of the community are
welcome to take part.

January & February meetings have been focused of preparing for Egg Hunt in April and
Spring Gala in May.

Kennedy may attend a NH Parks & Rec social in March to forge stronger local rec
connections.

Early morning exercise program continues to meet 3 times a week.

David Brooks is trying to move the Flyer solely to the town website starting next month,
which will save Rec a few dollars in the budget.

7:35 PM The Board went over Town Counsels review of the 2023 Warrant Articles. Joan will call
the NHMBB to see if we can combine three bonds into one after the Town Meeting vote.

The MVVS PTA is looking into having a clothing drive with Eco Smith Recyclers out of New
Boston in April. They want to put a trailer in the parking lot for two weeks. lay Wilson

recommends that they put it in the far-right corner on the corner of Pinkham Ave. The Board
agreed.

8:00 PM As there was no further business before the Board Esposito motioned to adjourn
seconded by Brown. All in favor.

Respectfully submitted,
Joan Cleary




