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MACC BOG MINUTES 18DEC2024 - APPROVED

MINUTES OF THE MEETING OF
THE BOARD OF GOVERNORS OF THE
MILFORD AREA COMMUNICATIONS CENTER (MACC)
December 18, 2024

PRESENT: Craig Frye, BOG Chairman, Town of Milford
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Eric Olesen, BOG Vice Chair, Town of Wilton
Aaron Daigneault, BOG Member, Town of Mont Vernon
Ray Anderson, MACC Director

Call to Order: C. Frye called the BOG meeting to order.

Approval of Minutes:

E. Olesen moved to approve the minutes of November 6 and November 22 with the previous amendments and as
amended. Amendments were noted by R. Anderson. A. Daigneault seconded. No further discussion. A.
Daigneault Mont Vernon in favor; E. Olesen, Wilton in favor, C. Frye, Milford in favor. Motion passed. The
amendments will be noted to be made prior to mailing.

Updates from Director: R. Anderson passed around the town registers for signature. A. Daigneault had a
question on a payment, which R. Anderson addressed the question for Consolidated, which were two different
bills, both were paid; R. Anderson will double check on that. There was $.19 in the Surplus account noted. There
are no budget discussions today. R. Anderson explained all the holiday and longevity pay has already been paid
out. There is one more payroll this year. Bottom line will end up about $95-100k. An email to the Board was
sent, in the ECM controllers a fault has been found and that equipment has failed. R. Anderson has been working
with the vendor; 2-way who came today and moved it to another card so the console does not continue to fault.
The equipment is old and is beginning to break, all Boards should be aware that equipment is starting to break and
begin discussions of bringing equipment up to date.

Old Business: R. Anderson went out to meet with Greenfield to work on the On-boarding. C. Frye asked with
2-way coming out to do the repair, will additional funds need to be encumbered? E. Olesen asked if the invoice
will be paid before 12/31/24? R. Anderson said the invoice is coming but we do not know yet what is the cost.
R. Anderson said a motion needs to be made to encumber funds in 2025. E. Olesen said without a number we
cannot encumber funds. C. Frye said we can do “not to exceed.” If the date starts to get close, we need to call a
quick meeting to encumber the funds to pay for the card. R. Anderson said the work done today, needs to come
in for 2024. The “new to use” workstation has been delivered and needs to be installed but installation will not
be done until 2025. Those projects were funded in 2024 and the appropriate motions were made to encumber
needed funds. At the next BOG meeting, R. Anderson will have a report with the numbers for all of the projects
including manhour cost. At the first meeting in January, R. Anderson will have those numbers to report.
Lyndeborough contracts have been executed. The estimated costs to renovate the 4% floor space of town hall
came in the project needs to be two phase. Phase 1 will end up being the dispatcher area and Phase 2 will include
a conference area, kitchen and bathroom area and changing the door to be able to spin. E. Olesen indicated having
the kitchen and bathroom areas in close proximity is less than ideal. R. Anderson indicated that is the way it is
set up now. Construction cost for Phase 1 is $170,000 estimate; Phase 2 estimate is $160,000; electric estimate is
$35k. These numbers do not include any required abatement.

New Business: No new business to report.

TOWN REPORTS, UPDATES AND PLANNING
Milford — nothing to report

Mont Vernon — nothing to report

Wilton — nothing to report

Lyndeborough — not present
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Announcements: C. Frye asked about having the next meeting the week of January 21 or 22 if that works? It
was decided January 22 was agreed to at 2:00. February was discussed but a date was not decided due to Town
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58 Meetings, it was decided to let the Town Administrators suggest what works for them. R. Anderson will send an
59 e-mail to the 5 TN to discuss a February date.

60

61 8. Items not on the Agenda: E. Olesen indicated that this Board has been working in a more positive manner and
62 all the towns should be proud of the work that MACC does. C. Frye noted that with the equipment aging and now
63 failing, we as a group need to start thinking about what it will cost moving forward.

64

65 E. Olesen moved to adjourn. A. Daigneault seconded. E. Olesen Wilton, in favor; A. Daigneault Mont Vernon, in
66 favor; C. Frye Milford, in favor. Motion passed. Meeting was adjourned.

67

68  Respectfully Submitted,
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70 Darlene J. Bouffard
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82  Member, Aaron Daigneault
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84 THE MINUTES OF THE 12/18/2024 BOG WERE APPROVED
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