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MACC BOG MINUTES 6NOV?2024 - DRAFT

MINUTES OF THE MEETING OF
THE BOARD OF GOVERNORS OF THE
MILFORD AREA COMMU NICATIONS CENTER (MACC)
November 6, 2024

PRESENT:  Craig Frye, BOG Chairman, Town of Milford
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Eric Olesen, BOG Vice Chair, Town of Wilton
Aaron Daigneault, BOG Member, Town of Mont Vernon
Ray Anderson, MACC Director

asked about, R. Anderson indicated this is to bring the wages to industry standards in order to be competitive.
E. Olesen indicated we are keeping the wages in line with other agencies. R. Anderson indicated the step
increase numbers go with years of service.

Updates from Director: In 2023 all employees took a hit with health care premium, the 2024 rates were
provided and show a 7% increase. Last year there were only 6 of the 7 MACC full-time employees budgeted
for health insurance. Specific employee situations allowed for under budgeting health care in 2023 to keep the
budget increase as low as possible. The bottom line is less of an increase. Those that opt to not take the health
insurance through MACC are eligible for a buy back; those that do not take the insurance are able to use
insurance through their spouse for example.

The 2025 draft budget does not have an increase in the equipment repair line item; what is built in includes
maintenance line items, since we are now maintaining what is already in the building. The department needs
new furniture first, and then radio consoles These items are not included in the budget. A potential future plan
is to set up three workstations where we are sitting today in order to not disrupt the existing communications.

R. Anderson explained the process for step increases, right now a new employee would only receive a COLA
in January and move to the step they should be in during that first year. The steps are increased by the COLA.
There was a question if people are hired at Step 1 or if experience comes into play? R. Anderson explained that
process with a new employee. There are people that are hired with no experience and also hires that have some
experience, it is a mixed bag, currently they are hired at Step 1 unless the board decides otherwise.

It was asked to add the Greenfield Fire on the spreadsheet to show those costs. R. Anderson indicated the
Greenfield costs are included and Appendix A, shows each community including Greenfield. The quarterly
billing amount for each community is sent out by R. Anderson at the beginning of each year to indicate that the
invoices can be reviewed by the Boards of Selectmen. It was asked what Lyndeborough does not get, other than
a vote? R. Anderson answered right now MACC handles the Lyndeborough Police and Fire Departments and
by extension their ambulance, they only do not have a vote and the Lyndeborough budget is broken down
accordingly at their request for it to be broken out by service. There was no further discussion.

Adjournment: E. Olesen moved to adjourn. A. Daigneault seconded. E. Olesen Wilton, in favor; A.
Daigneault Mont Vernon, in favor; C. Frye Milford, in favor. Motion passed. Meeting was adjourned.
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Respectfully Submitted,

Darlene J. Bouffard
Recording Secretaty
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Chymﬂ. Craig Frye
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Member Aaron ﬁaﬁgneault
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