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MACC BOG MINUTES 220CT2024 - DRAFT

MINUTES OF THE MEETING OF
THE BOARD OF GOVERNORS OF THE
MILFORD AREA COMMUNICATIONS CENTER (MACC)
October 22,2024

PRESENT: Craig Frye, BOG Chairman, Town of Milford
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FEric Olesen, BOG Vice Chair, Town of Wilton
Aaron Daigneault, BOG Member, Town of Mont Vernon
Ray Anderson, MACC Director

Call to Order: C. Frye called the BOG meeting to order at 1430, which is only on the budget, asking that Ray
Anderson begin.

Approval of minutes of 9/18/24. E. Olesen noted the minutes have Greenville called out, it should be
Greenfield throughout. Changes were noted and all concurred. C. Frye moved to approve minutes of 9/18/24
as amended. A. Daigneault seconded. E. Olesen Wilton approved; A. Daigneault Mt. Vernon approved; C.
Frye Milford approved. Motion passed.

Updates from Director: The check registers were provided for signatures. The budgetary expense report is
through September 30. E. Olesen noted the only thing that stood out was the overtime but everything else
looked right on the money. R. Anderson indicated the overtime should level out by the end of the year. We
were 60% expended in overtime due to beginning of the year staffing before staff started taking vacation.

R. Anderson requested the BOG approve him as the duly authorized signor to attend the Greenfield Selectmen
meeting, there were no objections for R. Anderson to sign the contracts. No further 2024 updates.

0ld Business: Ray Anderson, Director, is still looking for a date when all Select Boards can get together. Right
now he is looking at February. E. Olesen stated his Town Administrator asked if there has been any movement
on this, to which E. Olesen responded it is up to the Town Administrators to identify a date good for all. A.
Daigneault said that he could come up with three dates and so could E. Olesen that could be different and then
C. Frye could have three different dates. C. Frye spoke with the Milford Town Administrator who stated he
would reach out to the other TAs to come up with a date, and that is where it should start. Two of the BOG
members have been down this road before but believe now there is a different mindset; C. Frye is hoping it is
a different mindset.

New Business: R. Anderson indicated there is a proposal for each dispatch work station in the packets, each
work station is approaching its 5-year end of life. There are a couple of options, start with one and phase the
rest in starting with calendar year 2025 funds; it costs $2200 per station, and three are needed. R. Anderson
recommends getting all three of them at one time, getting the benefit of having the funding available and getting
the same machines, they might not be compatible with each other if bought separately. They are all approaching
end of life at the end of 2024 or beginning of 2025. A. Daigneault noted if we get one per year, some of the
work stations will be well past due. R. Anderson noted there would be cost savings to our 2025 service
agreement because the HP service agreement would be on them all causing less support needed from the IT
service. In the end, we will see a cost decrease in the 2025 service agreement if we replace the machines with
brand new ones. If we get all three together it will over-expend the IT line, the budget will not be over but he
would recommend replacing them at the same time. E. Olesen said for $6600? A. Daigneault moved to get all
three workstations replaced at the same time in 2024. E. Olesen seconded. A. Daigneault Mont Vernon in
favor; E. Olesen Wilton in favor; C. Frye Milford in favor. Motion passed.

R. Anderson indicated one of the end of year projects he is hoping to accomplish is to take the KM Kenwood
Pager radio which we currently only are using for the ambulance calls in the town of Greenfield for Wilton
Ambulance, but once we take over the dispatching for Greenfield, we no longer need that radio, he would like
to replace that radio with another mobile radio identical to the Motorola that is already there (its functionality)
so we have 2 P25 digital capable radios in the event of a work station failure or in the event that we need to
enact mutual aid procedures, we have two radios with which to operate out of. There was a recent situation in
which we had to take over for Amherst, it would have been beneficial for us to have a radio to dedicate for the
Amherst Police channel as well as Amherst Fire channel. The plan is to take out the KMA radio and replace
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it, for about $4000 and installation costs. Ray is obtaining quotes now from Beltronics and Motorola which
has on screen ability. It comes down to cost.

R. Anderson indicated for the 2025 calendar year, MACC will be staying with HealthTrust health insurance.
He has not signed anything yet. R. Anderson asked for approval on the health insurance renewal which was
discussed at the last BOG meeting. E. Olesen moved to approve the HealthTrust Insurance as discussed at the
last meeting. A. Daigneault seconded. E. Olesen Wilton in favor, A. Daigneault Mt. Vernon in favor, C. Frye
Milford in favor; motion passed.

R. Anderson has sent the 2025 Budget Version 3 electronically, the difference includes the change in Short
Term Disability and Life Insurance coverage. The 2025 Liability Rates came in just before this meeting; the
rates went up. Worker’s Comp went up a bit due to State Funding. R. Anderson would like to remove High
Mowing and Pead Hill from the utilities budget for 2025. They both were de-commissioned in 2023 and there
was no need to expend from those line items in 2024 and he feels it is safe to remove those line items. A.
Daigneault moved to approve those budget recommendations to remove the two line items. E. Olesen seconded.
R. Anderson confirmed the two line items to be removed are line 6811 High Mowing and 6655 Pead Hill site.
A. Daigneault Mt Vernon in favor, E. Olesen Wilton in favor; C. Frye Milford in favor. Motion passed.

End result is a 4.06% increase but then there is the new town onboarding which affects the bottom line. R.
Anderson will clean up those numbers and send to members. There will be a reduction in the overall increase

for member towns due to Greenfield onboarding.

Town Reports Updates & Planning. There were no updates.

Announcements: The budget needs to be finalized before the next meeting. C. Frye said the budget is pretty
much finalized and just needs clean up by R. Anderson. We need to call the next meeting and then have a
second meeting within 14 days. C. Frye asked schedules for BOG. In the evening would be best for members
to be available. November 6 was selected 17:30, but reps need to be notified and have it upstairs so Ray can
get his information. Monday 10/28 C. Frye so he will know by then. R. Anderson said the second meeting
needs to be had by November 20 (14 days after ) 17:30 again in Ray’s office conference area. After 11/20 there
will be a regular quick BOG meeting in order to meet December 1 deadline.

Public Comments: K. Kokko, Milford, regarding any Homeland Security Grants — when will the BOG be
talking about that? R. Anderson indicated that he has not had a chance to look at that. K. Kokko noted that
there is a limited amount of funds available and she wanted to find out what qualifies for MACC to apply for.
If the BOG would like her to look into it she will. The writing of the grant is around the holidays so it is a
tough time to prepare a grant application. K. Kokko would like to know the parameters of anything available.
E. Olesen indicated that if the Fire Department is able to apply, why cant MACC apply? The legislatures could
be brought into the conversation. He feels it should be looked into. C. Frye and A. Daigneault also agreed to
look into it. C. Frye said we should just start fresh with the whole Homeland Security grant process. K. Kokko
indicated she can make the phone calls to see if MACC might qualify for anything available, please copy R.
Anderson on any correspondence.

Adjournment: E. Olesen moved to adjourn. A. Daigneault seconded. E. Olesen Wilton, in favor; A.
Daigneault Mont Vernon, in favor; C. Frye Milford, in favor. Motion passed. Meeting was adjourned.
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Respectfully Submitted,

Darlene J. Bouffard
Recording Secretary

X o fge _M2o/24

Chaifman, Craig Frys=s.

THE MINUTES OF THE 10/22/2024 BOG WERE APPROVED ___
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