0 IO U AW

&A#wwwwwwwuwwwml\)t\)t\)NNNMN>—--~)—H-
3&&ﬁ$$ﬂg@gﬁgﬁﬁtﬁwuocmqo\m.bwt\)-—aoxooo\xoxuxh.wm—oxooo\lmu-.taww—-oxo

MACC BOG MINUTES 090C2024 - DRAFT

MINUTES OF THE MEETING OF
THE BOARD OF GOVERNORS OF THE
MILFORD AREA COMMUNICATIONS CENTER (MACQC)
October 09, 2024

PRESENT: Craig Frye, BOG Chairman, Town of Milford

=

[

Eric Olesen, BOG Vice Chair, Town of Wilton
Aaron Daigneault, BOG Member, Town of Mont Vernon
Ray Anderson, MACC Director

Call to Order: C. Frye called the BOG meeting to order, which is only on the budget, asking that Ray Anderson
begin.

Discussion: Ray Anderson, Director, indicated a 4.5% total salary increase was built into the budget which
included the 3% step plus a 1.5% COLA. E. Olesen asked if the number could be further broken down by
employee. R. Anderson indicated the specific salaries are in Appendix B. Historically the COLA begins on
January 1 and the step increase on the anniversary date, Ray would like to see all the increases done all at once
on January 1. Hourly wages are also broken down in Appendix B. There are 11 holidays for the year. There
were no questions.

Appendix G identifies the training costs. One 8-hour day of training is planned for each dispatcher and is
budgeted (at overtime rate) for each full-time employee. There were no questions.

Part -time and overtime are in Appendix D. A. Daigneault asked about a part time wage scale? R. Anderson
answered there is not a specific part-time wage scale.. There was discussion of utilizing part time versus
overtime staff. The overtime line item was then discussed, noting due to staff shortages, overtime was utilized
in 2024, but now the department is fully staffed. Based on the numbers, the overtime line is expected to g0
over budget, but when any department is understaffed, overtime has to be used. There is $102,000 still
remaining in the salary line item to get through 2024.

Even with the expenditure of overtime, R. Anderson indicated we will be under budget on FICA and NH
Retirement. Next Appendix H is the utilities budget detail. There is a Consolidated Communications increase
built into the budget. There were phone lines built into the invoice that were not being used. The Comcast
average 12-month bill is $217.89/mo; R. Anderson is confident that will stay the same for 24 months.
Eversource bill has increased this year, with the HVAC issues at town hall, spikes have been seen because of
the town hall heat being turned off or turned down on weekends. A. Daigneault asked if the contracts can be
changed? C. Frye indicated the new HVAC being installed at Town Hall will be more technical and will be
turned down automatically at night.

The Wireless Appendix I, covers replacement, repair and a stipend of the Director and Captain phones. The
new laptop (ruggedized) will have a SIM card that will have its own phone line with a cost every month, so that
line item will go up about $50/month ($600/year), so $2220 total per year for wireless. Appendix J is for
subscriptions including payroll, we will have a decrease this year since we have been given a longevity discount.
We should expect a 10% increase for CY 2025. Additional subscriptions include Adobe. There were no
subscription questions.

The Health Insurance appendix is the last one Ray reviewed, noting that this years increase is not as large as
expected and is less than last years increase. R. Anderson indicated where other budget increases are, including
the training & mileage line item.. Office Supplies have increased in cost and has been flat for many years at
$2,000 and is typically over expended. In most recent years cost of payroll checks and general business account
checks have caused large expenses in this line, so Ray has increased the line item by $500. IMC CAD software
service agreement will increase this year. The IT service contract has increased, we have ideas on how to lower
the price of the IT Contract with leftover funds from 2024. E. Olesen said as the year end gets closer, we should
look to get the work stations replaced under the 2024 overage of funds.
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3.

Last week R. Anderson attended the Health Trust meeting regarding increased rates, including that the employer
typically picks up part of the cost of the insurance. The intent of the higher cost of the healthcare plans is to
encourage the person not to run to the doctor for every little thing. The increases are due to the consumer not
taking advantage of the incentives. R. Anderson indicated that most of the MACC employees are, here in-part,
attracted by our health plan offered to employees because-so-thatif “when an event comes up they will not get a
huge medical bill. Co-pays are $20/doctor visit, $50 urgent care visit; $100 emergency room visit (which is
waived if the result is admission)_and there is a $0.00 deductable. Last year, the BOG asked Ray to look at
other healthcare options which he did and School Care was more expensive than the current plan due to having
a small pool of employees. Ray continued that 2024 was a very active hiring year, there will be a surplus in
the health insurance line item since it was anticipated new employees would take a family plan. A 7% increase
in the health plan is what we are looking at from 2024 to 2025. Currently MACC has 2-single plans, one 2-
person plan and ene_three family plans budgetted. Four employees take advantage of the stipend pay-back
program. There will be a savings in Healthcare in 2024.

Appendix A shows the cost to each community. Because of how the IMA breaks down, with the addition of
Greenfield NH, in 2025 (beginning Dec 11), eustosters-members will see an increase of 2.79 % te-cach-member
community-from the 2024 cost (Greenfield is not included but will be included next year). Lyndeborough sees
a decrease in CY2025 of 2.93%. These numbers are based on CY2025 draft version 1.that-budget-all-other
i ambia mraunitie Qe 00/ imaranca a 2024 O

Ray Anderson asked for questions on the wage scales and the COLA? E. Olesen said we are Jjust getting started
on this, we need to look at what each town is doing, which will cause this number to be changed. C. Frye said
Milford is looking at a 3%, COLA so 4.5% total in this budget is realistic. R. Anderson said the towns do not
know anticipated COLA until after the MACC budget is due. E. Olesen asked if this COLA will get the MACC
wages closer to other dispatch centers? R. Anderson said wages are getting closer, but the benefits might be
better; wages are in line with competitors. The big towns are paying way more, MACC cannot compete with
places like Nashua or the big other cities.

Adjournment: E. Olesen moved to adjourn. A. Daigneault seconded. E. Olesen Wilton, in favor; A.
Daigneault Mont Vernon, in favor; C. Frye Milford, in favor. Motion passed. Meeting was adjourned.

Respectfully Submitted,

Darlene J. Bouffard
Recording Secretary
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THE MINUTES OF THE 10/09/2024 BOG WERE APPROVED



