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MACC BOG MINUTES 18SEP2024 - DRAFT

MINUTES OF THE MEETING OF
THE BOARD OF GOVERNORS OF THE
MILFORD AREA COMMUNICATIONS CEN TER (MACC)
September 18, 2024

PRESENT: Craig Frye, BOG Chairman, Town of Milford
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Eric Olesen, BOG Vice Chair, Town of Wilton
Aaron Daigneault, BOG Member, Town of Mont Vernon
Ray Anderson, MACC Director

Call to Order: C. Frye called the BOG meeting to order in the BOS Meeting room at 2:30 p.m.

Approval of Minutes and Registers; C. Frye indicated there is one set of minutes to approve for August 28,
2024. There were amendments requested by E. Olesen to the minutes of August 28. R. Anderson made note

of the amendments. E. Olesen moved to approve the amended minutes of August 28, 2024. A Daigneault
seconded. A. Daigneault Mont Vernon in favor; E. Olesen Wilton in favor; C. Frye Milford in favor. Motion
passed. The August 7, 2024 minutes were amended and the BOG held off signature until a clean copy was
provided. R. Anderson provided the clean copy of the August 7, 2024 BOG minutes as amended for signature.
E. Olesen moved to approve the amended August 7, 2024 minutes. A. Daigneault seconded. A. Daigneault
Mont Vernon in favor; E. Olesen Wilton in favor; C. Frye Milford in favor. Motion passed.

Updates from the Director. R. Anderson provided registers for each member to review and sign if
appropriated. The registers were reviewed and signed off by each member. There were no specific questions.

Old Business: E. Olesen asked if the register is equivalent to the payroll account? R. Anderson answered that
two employees receive an actual paycheck, not direct deposit, and that the register is reflective of that. The
payroll transfer is reflected in the registers. Registers were passed around for review and signature. A.
Daigneault asked about the water cooler, what is that expense? R. Anderson indicated it is to change out the
filters every six months and it is hard-wired in.
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New Business. R. Anderson spoke to the Town Administrator who sent the contract to Counsel for
review, the sovile %OS wants to move forward as the BOG has discussed. No run cards have been received
from the F irefDee}%ru%ent yet but Ray has received the Street file from E91 1, the database is Egl up ’Ig_dat and
ready to input the information once it is received by us. R. Anderson shared with the “?own
Administrator the timeline for MACC and vacations and they are happy with that to be able to execute the 30
day contract as well as the 2025 contract at the same meeting,

R. Anderson reported that all meetings with town BOSs have been completed and an e-mail was sent to the
BOG and the BOSs and Town Administrators and Ray is waiting for feedback or responses back from them.
Once received, the representatives can bring those back to the Boards; he is thinking sometime around February
all can meet together again and then each town has the local election after which, the towns kick off budget
season and hopefully there will then be a lull. After the March election, the Town Administrators can send a
predicted timeline to all involved regarding purchasing furniture, equipment, etc. which will ultimately need to
be a conversation with everyone about the IMA for those costs to be covered.

Dispatch Mutual Aid agreements are in the back of today’s packets, nothing is changing. There is a meeting
set up just to execute those agreements. C. Frye asked that the person that is signing the agreement should be
identified in the agreement by name; R. Anderson said that can be amended on the agreements. R. Anderson
said that the Mutual Aid agreement between Milford/Amherst was enacted two weeks ago due to an electrical
issue caused by an accident in close proximity to the Amherst Police Department. The Agreement worked well,
and Milford took over for Amherst at that time due to there being no phones or electrical. This was the first
time this was enacted in a couple of years. This was a high priority event. It was a seamless transition for about
4-5 hours. A dispatcher was sent from Amherst to Milford during shift change which resulted in the need for
Amberst Dispatch to access the MACC information. The result was that a generic log in account now will be
set up for this type of situation and at the end of the shift a report can be output for them to track any events.
A discussion ensued about these types of situations and the data collected and testing the different scenarios.
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58 Aaron Daigneault sent an email to Ray today about Mutual Aid funding and available grants. C. Frye stated
59 that someone needs to identify how the grant was done, it is all ARPA funds. We should follow up on that. R.
60 Anderson stated that the same reason MACC is not eligible for Homeland Security Funds, we are also not
61 eligible for these funds, he believes. But it is possible we can apply for those funds. E. Olesen said we need to
62 find out from Russ how those funds were granted? C. Frye believes that there was leftover ARPA funding that
63 needs to be used in Southern NH.

64

65 6. Town Reports, Updates & Planning. Ray Anderson indicated at the October Work Session, a thought is to
66 combine the maintenance line and the radio maintenance line; they were separate line items for a reason at one
67 time, but in the future he recommends to combine them for a generic maintenance line item. This will be further
68 discussed in the Work Session. E. Olesen suggested maybe reach out to the Auditor to see if that is okay.

69

70 7. Announcement: The next BOG meeting will be a work session October 9 at 2:30 p-m. in the Milford BOS
71 Meeting room. Additional meetings should be scheduled for the budget; Ray said if additional meetings are
72 needed he will contact everyone. A meeting October 23 was also planned. E. Olesen said he cannot attend
73 October 23 as he is out of state. October 27 at 2:30 was agreed, location TBD.

74

73 8. Items not on the Agenda: There were no items not on the agenda for discussion.
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77 9. Public Comments: There were no public comments.

78

79 10. Non-Public Session: There were no non-public sessions today.

80

81 11. Adjournment: E. Olesen moved to adjourn. A. Daigneault seconded. E. Olesen Wilton, in favor; A.
82 Daigneault Mont Vernon, in favor; C. Frye Milford, in favor. Motion passed. Meeting was adjourned.
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84 Respectfully Submitted,

85

86  Darlene J. Bouffard
87  Recording Secretary
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90  Chairfian, Craig Frye
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