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MINUTES OF THE MEETING OF
THE BOARD OF GOVERNORS OF THE
MILFORD AREA COMMUNICATIONS CENTER (MACC)
August 28, 2024

PRESENT: Craig Frye, BOG Chairman, Town of Milford
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Eric Olesen, BOG Vice Chair, Town of Wilton
Aaron Daigneault, BOG Member, Town of Mont Vernon
Ray Anderson, MACC Director

Call to Order: C. Frye called the BOG meeting to order in the BOS Meeting room at 2:30 p.m.

Approval of Minutes and Registers: C. Frye indicated there is one set of amended minutes to approve for
July 10, 2024. E. Olesen moved to approve the amended minutes of July 10, 2024. A Daigneault seconded.
There was no further discussion. A. Daigneault Mont Vernon in favor; E. Olesen Wilton in favor; C. Frye
Milford in favor. Motion passed.

The minutes of August 7, 2024 were reviewed. Line 71, C. Frye added that Eugene Hennessy was speaking.
E. Olesen asked Eugene if Seven Hills will remain that name? FEugene answered they use two names. R.
Anderson had corrections. E. Olesen moved to table the minutes until the next meeting at which time they will
be on the agenda for approval. A. Daigneault seconded. E. Olesen Wilton in favor; A. Daigneault Mont Vernon
in favor; C. Frye Milford in favor. Motion passed. The minutes of August 7, 2024 as amended will be on the
September agenda. All were in favor.

Updates from the Director. R. Anderson indicated one permanent part time staff was out on medical leave
and is scheduled to return on Sunday. Greenfield Fire on-boarding has begun with paperwork that has been
sent to Eugene for review. R. Anderson has completed all of the Board of Selectmen meetings; after today’s
meeting he will send a message to all the Town Administrators and BOG members so that a Work Session can
be scheduled with all the Select Boards. In the last two weeks the recorder was replaced and the settings have
been adjusted over the last week and a half, the old equipment was taken out of the way prior to installation,
once that is complete the machine in the hall will be removed. All the data was moved over and all departments
were notified about the 12 month retention policy that was discussed prior to the change out. Tentatively he is
looking at the end of September to implement data back up of the recorder into the MACC server, meaning at
that point everything we have will be uploaded to the cloud.

The server project is about 95% complete, we still need to roll out the new terminal server, we are still on the
old terminal which is still working

Old Business: C. Frye asked about the town surplus’. R. Anderson indicated Mont Vernon was given their
surplus; he has heard from Milford and he needs to hear from Wilton. R. Anderson sent out the draft contract,
there are some changes to review for the contract; the biggest change to the draft contract was in “services
provided” if there are additional changes they will be reviewed. The draft contract needs to be finalized by
January. E. Olesen moved to accept the draft copy of the agreement between MACC and the Town of
Greenfield Fire Department. C. Frye seconded for discussion. A. Daigneault asked for one modification to
strike the word “and”. That amendment will be included in the final copy for signature. E. Olesen Wilton in
favor; A. Daigneault Mont Vernon in favor; C. Frye Milford in favor. Motion passed

R. Anderson said Greenfield has all the MACC run cards to send out. He is also requesting a list of streets from
Greenfield with all the E911 information. The expected cut-over date is December 11 and he hopes that a
department roster will be provided to him no later than 30 days prior.

New Business. There was no new business.

Town Reports, Updates & Planning. There were no updates.

Announcement: The next BOG meeting will be on September 18 at 2:30 p.m. in the Milford Town Meeting
room. Additional meetings should be scheduled for the budget; Ray aims to have budget ready for October 30
to meet with the BAC. Budget work session was set for Wednesday October 9 in MACC meeting room at 2:30
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and another meeting scheduled for October 23 at 1:00 for regular business, and then a Budget Advisory
Committee meeting in November (11) and final budget must be turned in December 1, which falls on a Sunday,
if that were to occur on November 18, it would satisfy the date of December 1. C. Frye indicated some dates
may change or be added.
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Items not on the Agenda: There were no items not on the agenda.

R

Public Comments: There were no public comments.

10. Non-Public Session: E. Olesen moved to enter non-public session in accordance with RSA 9] :3A(c)
Reputation. A. Daigneault seconded. E. Olesen Wilton in favor; A. Daigneault Mont Vernon in favor; C. Frye
Milford in favor. Motion passed. The board entered non-public session as moved at 15:00hrs. At 15:05hrs the
board came out of non-public session and returned to public session. In non-public the board made one decision
to approve the minutes of the non-public session from July 10,2024. After returning to public session, a motion
was made by E. Olesen to unseal the minutes from the July 10,2024 non-public session. The motion was
seconded by A Daigneault. All members of the board voted in the affirmative by roll call vote, the motion
carried.

11. Adjournment: E. Olesen moved to adjourn. A. Daigneault seconded. E. Olesen Wilton, in favor; A.
Daigneault Mont Vernon, in favor; C. Frye Milford, in favor. Motion passed. Meeting was adjourned.

Respectfully Submitted,

Darlene J. Bouffard
Recording Secretary
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THE MINUTES OF THE 8/28/2024 BOG WERE APPROVED




