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MINUTES OF THE MEETING OF
THE BOARD OF GOVERNORS OF THE
MILFORD AREA COMMUNICATIONS CENTER (MACCQC)
June 19, 2024

PRESENT: Craig Frye, BOG Chairman, Town of Milford
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Eric Olesen, BOG Vice Chair, Town of Wilton
Aaron Daigneault, BOG Member, Town of Mont Vernon
Ray Anderson, MACC Director

Call to Order: C. Frye called the BOG meeting to order in the BOS Meeting room at 3:00 p.m.

Z_p'ﬁépproval of Minutes and Registers: There are two sets of minutes to approve for April 17, 2024 and May
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23, 2024. There were amendments to the minutes of May 23, 2024 submitted by R. Anderson to which all
agreed. E. Olesen moved to approve May 23, 2024 minutes as amended. A. Daigneault seconded. E. Olesen
in favor, A. Daigneault abstained, C. Frye in favor. Motion passed.

There were amendments to the minutes of April 17, 2024 by C. Frye and E. Olesen to which all agreed. E.
Olesen moved to approve the April 17, 2024 minutes as amended. A, Daigneault seconded. E. Olesen in favor,
A. Daigneault in favor, C. Frye in favor. Motion passed.

Updates from the Director. R. Anderson indicated the expense reports are available for this month. The
surplus savings account report is available this month for signature. A. Daigneault asked about one of the
expenses for $1000 and if that is accurate? R. Anderson answered that it is. Staffing, training and schedule
have been updated and minimal overtime is being used. Vacation times have been scheduled and schedules are
set for summer, after July 4 the schedule moves into a hybrid mode. All shifts are covered with full time and/or
part time staffers. Trying to get part time staff to come in mid-day or part-day. The shorter shifts work better
for part time staffers. On the weekends, the calls are not too bad.

R. Anderson is scheduled to meet with the Wilton Board of Selectmen next week, he is still waiting to hear
from the Mont Vernon BOS. Beltronics came in June and removed all the equipment from the fire tower.

Old Business: June 10 the work at the fire tower was complete on Federal Hill.

New Business. R. Anderson explained the draft approval letter for auditors is ready for signature and the BOG
representation letters need to be signed, they were ready last month but with one of the Board not in attendance,
R. Anderson held off on signatures until the entire Board was present so that is ready today.

Town Reports, Updates & Planning. Milford: C. Frye explained that a temporary tower was to be put up on
Federal Hill now that the equipment has been removed, but at only 40” it will not do communications any good,
so we told them thanks but no thanks and they were okay with that since a temp tower might get in the way of
taking down the fire tower so it worked out. Next month they will begin removal of the fire tower, still waiting
for sign off (State has already signed off from US Cell for monopole construction).

Mont Vernon: A. Daigneault asked about the surplus, R. Anderson explained that $9357 is the correct amount,
and was incorrect in the Draft minutes. The encumbrances are for running new cable. Mont Vernon is in
process of ambulance contracts and asked what would the cost be to run through MACC? R. Anderson said
whether Mont Vernon has or does not have an ambulance service there is stilla MACC component, there would
be no cost adjustments to Mont Vernon.

Wilton: E. Olesen had nothing new.

Announcement: The next Board of Governors (BOG) meeting will be held Wednesday July 10 at 3:00 p.m.
in the Milford BOS room; A. Daigneault said Wednesdays are good for him and the BOG set up Wednesday
July 10, 3:00 p.m. and Wednesday August 7, 3:00 p.m. for the BOG meetings in July and August.

Items not on the Agenda: There were no other items.
Public Comments: No public comments
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10. Non-Public Session: E. Olesen moved to enter non-public session in accordance with RSA 91-A:3II(a)
Personnel. A.Daigneault seconded. All were in favor. E. Olesen Wilton; in favor; A. Daigneault Mont Vernon
in favor; C. Frye Milford in favor. Motion passed.

11. Adjournment:

After non-public session members returned to public session. In non-public session, the minutes of the May
23, 2024 non-public session were approved. E. Olesen moved to un-seal the minutes of the non-public session
from July 12, 2024; seconded by C. Frye. E. Olesen, Wilton in favor; A. Daigneault, Mont Vernon in favor, C.
Frye, Milford in favor. Motion passed. E. Olesen moved to adjourn the meeting, seconded by A. Daigneault.
E. Olesen Wilton in favor; A. Daigneault Mont Vernon in favor; C. Frye Milford in favor. Motion passed.
Meeting adjourned.

Respectfully Submitted,

Darlene J. Bouffard
Recording Secretary

THE MINUTES OF THE 6/19/2024 BOG WERE APPROVED .




