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MINUTES OF THE MEETING OF
THE BOARD OF GOVERNORS OF THE
MILFORD AREA COMMUNICATIONS CEN TER (MACC)
April 17,2024

PRESENT: Craig Frye, BOG Chairman, Town of Milford
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Eric Olesen, BOG Vice Chair, Town of Wilton
Ray Anderson, MACC Director
Aaron Daigneault, BOG Member, Town of Mont Vernon

Call to Order: C. Frye called the BOG meeting to order in the BOS Meeting room at 3:30 p.m.

Approval of Minutes and Registers: There is one set of minutes to approve for March 20, 2024. There were
corrections by E. Olesen on Line 22. A. Daigneault also corrected “other paid time. E. Olesen moved to
approve the March 20, 2024 minutes as amended. A. Daigneault seconded. E. Olesen-Wilton, in favor; A.
Daigneault-Mont Vernon in favor; C. Frye-Milford, in favor. Motion passed.

R. Anderson indicated the Registers for the payroll and business checking is being passed around for signature.
E. Olesen asked about the liability account. R. Anderson replied with details of those accounts.

3. Updates from the Director. R. Anderson indicated staffing and training, the third new hire has come in and
one of the earlier hires has moved up and needs some guidance. A draft audit report should come in mid-May,
once that is set, he will provide the date. A meeting with all town administrators is being coordinated. Ray
would like to present what is needed to move forward; what is no longer working and what money will be
needed. One update for CAD, radios, furniture, renovations cost, etc. needs to be brought forward. One of the
biggest updates from the new regional account executive from Central Square was that he reported there was
no end of life date being set for IMC and this is Jjust industry speculation at this point. He did report that IMC
would not receive any enhancements beyond basic need. This is good news as a new CAD is a big ticket money
item and MACC can focus on radio consoles, space and furniture. Furniture needs to be replaced before radio
consoles. Computers are not being replaced, and the plan is to use the existing computers. A. Daigneault asked
what IMC relayed regarding when is end-of-life? R. Anderson reported that IMC is not being given an end of
life date it just will not be enhanced beyond basic needs because of this, newer technologies available will not
be able to be used unless we move to a newer CAD that supports them.

All agencies would benefit from using similar type equipment to have it integrated. An example of this is body
worn camera integration in the CAD. If all agencies had the same manufacture of cameras only one license
would be needed. If each agency used a separate manufacture, a license would be needed for each manufacture’s
product. State Police are using the CSI CAD which allows for CAD to CAD sharing. The pro suite platform
offered by our current vendor, Central Square, also supports CAf)to CAD. This is an enhancement that would
not be given to IMC. With CAD-to CAD technology it would make communication with agencies like State
Police a little easier. State Police are on-call for 2 of our Communities at times and CAD-to-CAD would enhance
our communications abilities with outside agencies. R. Anderson reported that with this new§about no end-of-
life date for IMC, his top priorities are workstation furniture, office furniture radio consoles and renovation of
the existing MACC space. C. Frye asked about the floor? R. Anderson said the floor was wearing out and
replaced where the Dispatchers sit. It has to be carpeted because of acoustics, if hard flooring is used, it creates
an echo for the Dispatchers.

C. Frye asked if there are any grants available? R. Anderson explained yes there are, but he does not want to
use anything “Cloud-based”. There is a hybrid cloud-based, so if internet is lost, the records management may
not be available, but communication is available. This needs to be explored, it is in BETA mode right now. If
internet is lost for a couple hours, it is much easier to say a report needs to be done later, but for dispatch that is
a disaster. There could be some financial benefit for the hybrid. “A Daigneault noted the hybrid model is
similar to the way things are currently for all the agencies as if any agencies lose internet connection, they lose
ability to connect to MACC which houses the IMC records. . R. Anderson said if they lost internet there is no
communication with Dispatch. E. Olesen asked how often that happens? A. Daigneault said he remembers one
time and he did not have access to records, but he could access from the laptop but that is a different version
and has less features. Right now, R. Anderson said occasionally they hit a Comecast blip that lasts 10-15 minutes,
but generally speaking we just get a call that the internet is down and we try to get in with WIFL, but within five
minutes we are back in.
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60 R. Anderson was given resources for grants, but has not been able to do research on it. He does not know where
61 the grants are out of, and if MACC does want to apply, all three towns need to sign off. Since he was hired,
62 Ray has been trying to get all the BOS’s together on funding solutions; this needs to be done before we decide
63 what the plan is. R. Anderson is very serious about the needs, we just need the Boards to get together. R.
64 Anderson thanked the Wilton Ambulance Service for their donation of cookies to the service.
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67 4. Old Business: R. Anderson talked about the employee classifications and paid time off: he noticed some small
68 errors that were fixed. In Section 3 of the Handbook, 3-05 Sick Leave — do we want to note that a regularly
69 scheduled employee is considered 20 hours per week instead of 10? C. Frye said the definition of a regularly
70 scheduled part time person is 10 hours or more per week, so it should match. All concurred. R. Anderson
71 would also like to amend in Section 3-02 — Vacation time. E. Olesen and C. Frye both believe that change was
72 done. A. Daigneault moved to approve the amendments to the Employee Handbook as discussed today
73 (Sections 2-01, 2-02, 3-02, 3-05). E. Olesen seconded. A. Daigneault Mont Vernon — in favor, E. Olesen
74 Wilton — in favor; C. Frye Milford — in favor. Motion passed.

75 R. Anderson requested that the requirement to move back to probation be waived if an employee is moved to
76 per diem status. A. Daigneault moved to waive the requirement for an employee to go back to probationary if
77 they are moved to a per diem status. E. Olesen seconded. A. Daigneault Mont Vernon — in favor; E. Olesen
78 Wilton — in favor; C. Frye Milford — in favor. Motion passed.

79

80 3. New Business. C. Frye indicated the Federal Hill contract will be sent back to Concord so they will be voting
81 on that. R. Anderson asked if they were aiming for spring co stglfgon? C. Frye said that was correct R.
82 Anderson sgid that tomorrow Mont Vernon Fire needs to r&ﬁ-es% tlleaf cover and we have not been made
83 aQMaQ%Sf &Y Mont Vernon radio issues so far, he is confident that there will %Qalange with leafg cover and
84 use of the VHF channel When Federal Hill happens, the low band will be turned off. R. Anderson asked if
85 that could be brought to the Board of Selectmen in Mont Vernon, A. Daigneault said that is a fire issue, Jay
86 Wilson should bring that to the BOS. When the tower is taken down, that will be turned off.
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88 6. Town Reports, Updates & Planning. Nothing new to report.
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90 7. _Announcement: The next Board of Governors (BOG) meeting will be held Thusday May 23 at 3:00 in the
91 Milford BOS room. Anticipated date of June meeting is Wednesday June 19% 3:00.
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93 8. Adjournment: A. Daigneault moved to adjourn. E. Olesen seconded. E. Olesen Wilton in favor; A.
94 Daigneault Mont Vernon in favor; C. Frye Milford in favor. Motion passed. Meeting was adjourned.
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97 Respectfully Submitted,
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99  Darlene J. Bouffard
100 Recording Secretary
101
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103 Chairmgs, Craig Frye
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1 Member, Aaron Daigneaul
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1.13 THE MINUTES OF THE 4/17/2024 BOG WERE APPROVED .
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