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MINUTES OF THE MEETING OF
THE BOARD OF GOVERNORS OF THE
MILFORD AREA COMMUNICATIONS CEN TER (MACC)
March 20, 2024

PRESENT: Craig Frye, BOG Chairman, Town of Milford
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Eric Olesen, BOG Vice Chair, Town of Wilton
Ray Anderson, MACC Director
Aaron Daigneault, BOG Member, Town of Mont Vernon

Call to Order: C. Frye called the BOG meeting to order in the BOS Meeting room at 3:30 p.m.

Approval of Minutes and Registers: There is one set of minutes to approve for February 20, 2024. There
were no questions or comments. E. Olesen moved to approve the February 20, 2024 minutes as presented. C.

Frye seconded. E. Olesen-Wilton, in favor; C. Frye-Milford, in favor. A. Daigneault abstained. Motion passed.

R. Anderson indicated the Registers for the payroll and business checking being passed around for signature,
there is no surplus savings register since there was no activity. A. Daigneault asked questions on the register
regarding physical exams. R. Anderson responded he does not have an exact description of that item.

Updates from the Director. R. Andersop indicated there are three new hires in training, the first is very close
to being able to take on some houfs’%%ec é%’rrent overtime, the next employee is moving along and the third
will begin next Monday. R. Anderson state the 2023 financial review was completed and was handed off to the
auditors and he is waiting on that report. Scheduling of the Town Administrators was put on hold with all the
current dispatcher training followed by Town Meetings, he hopes to get an email sent to all Town Administrators
today about getting a meeting set up. R. Anderson hopes in the next week that email will be sent out; this will
be a meeting of the Director of MACC to meet with the Town Administrators to discuss all the updates that Ray
continues to bring up at the BOG meetings about the renovations, furniture, upgrades to electrical and outlets
and general clean-up of the electrical room where all the data storage is; the heat registers will need to be moved,
adequate and efficient lighting, insulating the interior walls to retain heat in an old building.

Ray met with the original contractor who no longer does this type of renovation, and he put Ray in touch with
a contractor that does focus on older buildings and renovations of them, he will put together a plan. Right now,
the Town Hall does not have a maintenance director to get through the fire alarm system. E. Olesen said the
plan is at least in motion, let’s keep it moving forward.

R. Anderson received a letter from Two-Way about the radio system, but FCC did not recognize anything with
the system. The license MACC has is an old license and is outdated. The 10-day window for the out frequency
expires today, Beltronix did not think this would interfere with MACC systems at all; Ray approved it and sent
it out. E. Olesen read from the letter regarding interference. A. Daigneault asked about the call sign, noting
there are two different numbers identified; one of them is for City of Dover.

Old Business: R. Anderson stated the employee classification for employment categories will in the future
have part time staff, for 16 hours per month and stated part time would be at least ten hours per week. Per Diem
employees are not assigned to a regular status but are assigned shifts on an as needed basis. The requirement
will be 8 hours per diem per month, 16 hours per month is too many hours per month. Every part time dispatcher
we have are assigned to another city or town as a dispatcher and those other towns or cities are also experiencing
a shortage of dispatchers. It is usually requested what the part time dispatchers are available for the month. A.
Daigneault asked about the regular full-time staff, is there an introductory employee? R. Anderson responded
that would be those on probation. Because MACC is changing the job classifications, the employee should not
have to re-enter a probationary period.

R. Anderson said the sick leave benefit would allow permanent part time staffers to receive sick leave paid
benefits. Regular part time staff would not be eligible for sick leave payout. New employees in a probationary
period do not have sick leave benefits, if sick leave is used, there will be no pay out during the probationary
period. C. Frye said it should be spelled out that the probationary staffer will not be paid for that time off. After
the 6-month probation period, the sick time is put into their sick bank hours. E. Olesen indicated if the staffer
is sick and cannot come in, we really do not want them in the office while sick; the Director should have the




59 ability to approve the sick pay in the first six months. C. Frye said we just do not want anyone coming to work

60 with the flu. The staff accrues that sick time in the first six months, they just cannot use it without Director
61 approval.

62

63 3. New Business. E. Olesen asked that the changes be brought ack to the BOG before approval. All concurred.
64 A. Daigneault asked if there had been any thought to other Jﬁé&i{-ﬁﬁq@% R. Anderson said this is the first
65 step, we can go from there. That would require also changing all the other employees. C. Frye believes most
66 of the part time dispatchers have full time Jjobs. R. Anderson agreed.

67

68 6. Town Reports, Updates & Planning. R. Anderson came across the MACC Mission Statement from years
69 ago, which is out of date, and needs to be re-written. He provided his first re-write of the statement for review
70 by the BOG. A Vision Statement was also added for review. E. Olsen moved to approve the draft Mission
71 Statement as written. A. Daigneault seconded. A. Daigneault Mont Vernon in favor; E. Olesen Wilton, in favor;
72 C. Frye Milford in favor. Motion passed. R. Anderson will post the Mission Statement in the breakroom.

73 C. Frye indicated Milford had no town reports to update - the Town meeting was held; E. Olesen indicated he
74 had no updates other than that town meeting was held; A. Daigneault indicated Mont Vernon town meeting was
75 held, no further updates; Lyndeborough no updates.

76

77 7. _Announcement: The next Board of Governors (BOG) meeting will be held Wednesday April 17 at 3:30 in the
78 Milford BOS room.

79

80 8. Adjournment: E. Olesen moved to adjourn. A. Daigneault seconded. E. Olesen Wilton in favor; A.
81 Daigneault Mont Vernon in favor; C. Frye Milford in favor. Motion passed. Meeting was adjourned.
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87  Respectfully Submitted,

88

89 Darlene J. Bouffard
90  Recording Secretary
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101 Member, Aaron Daigneault
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103 THE MINUTES OF THE 3/20/2024 BOG WERE APPROVED
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