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MINUTES OF THE MEETING OF
THE BOARD OF GOVERNORS OF THE

MILFORD AREA COMMUNICATIONS CENTER (MACC)
February 20, 2024

PRESENT: Craig Frye, BOG Chairman, Town of Milford

Eric Olesen, BOG Vice Chair, Town of Wilton
Ray Anderson, MACC Director

EXCUSED: Aaron Daigneault, BOG Member, Town of Mont Vernon
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Call to Order: C. Frye called the BOG meeting to order in the BOS Meeting room at 3:30 pm. C. Frye noted
that Sgt. Daigneault will be unable to attend today’s meeting.

Approval of Minutes and Registers: There is one set of minutes to approve for January 17, 2024. C. Frye
has one spelling correction. R. Anderson corrected line 95 for clarification.

E. Olesen moved to approve the January 17, 2024 minutes as corrected. C. Frye seconded. E. Olesen-Wilton,
in favor; C. Frye-Milford, in favor. Motion passed.

R. Anderson indicated the Registers for the January business checking is being passed around, there is no surplus
savings register and the January spending register was not completed by this meeting.

Updates from the Director. R. Anderson indicated one of the trainees is ready for the second chair position,
one new hire is in his first week. There will be four trainees going through. The Financial Review is going
through the process, R. Anderson told them it is needed by the middle of year.

Old Business: R. Anderson is looking for the Board to approve the part time benefits policy, the conversation
can be continued once A. Daigneault is back. R. Anderson explained the new classification for permanent part
time schedules, which would come with some type of day time benefit based on the days/hours working during
the week. C. Frye confirmed this is only looking at current part timers scheduled more than 20 hours per week.
This would be set up for permanent part time employees, consistently working the same number of hours each
week. Mont Vernon has a similar benefit which R. Anderson will be taking a look at once it is sent over.

R. Anderson spoke with the Milford Town Administrator about renovations to the MACC space and he had
questions so a more involved discussion will be pulled together with all the Town Administrators to discuss
what is needed and what should be modified. C. Frye agrees that a meeting needs to be held. A smaller group
of Town Administrators should discuss this first prior to bringing in the Selectmen of member towns. R.
Anderson indicated a plan can be shown with the thought on what should be done in the space and just talk to
the TAs first. R. Anderson will pull together that discussion.

New Business. There was no new business to discuss. C. Frye indicated while dispatchers are trained, it is
good that R. Anderson is also on the desk to assist. There have been a couple of situations recently but
everything worked out okay, C. Frye thanked Ray for his assistance with those.

Town Reports, Updates & Planning. There were no town reports from any towns. R. Anderson explained
that for holding the BOG meetings, Tuesdays work best for A. Daigneault’s schedule. March 18 would be a
good day for March since Mondays work best for R. Anderson as he is holding down the dispatcher desk during
this training period. E. Olesen said that Monday works well for him. It was decided to have the next BOG
meeting Monday March 18 at 3:30 pm. If A. Daigneault cannot make that meeting, it will be rescheduled.
Tentatively this meeting will be held in the Milford BOS meeting room at 1530, he will send it once today’s
meeting is complete. C. Frye indicated Tina is responsible for scheduling that room and she is retiring at the
end of February.

Announcement: The next Board of Governors (BOG) meeting will be held Monday March 18 at 3:30 in the
Milford BOS room.



58 8. Adjournment: E. Olesen moved to adjourn. C. Frye seconded. E. Olesen Wilton in favor; C. Frye Milford in

59 favor. Motion passed. Meeting was adjourned.
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62 Respectfully Submitted,
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64 Darlene J. Bouffard
65  Recording Secretary
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76 Member, Aaron Daigneault
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